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RESPONSE TO COMMUNITY NEEDS

Every day, one in five adults experiences a mental health crisis, but nearly 60% do not receive 
the proper care and resources needed to heal and thrive. As such, mental health crises, including 
substance abuse, remain an ongoing and urgent issue in many communities.  

In Huntington Beach alone, the City’s dispatch center receives over 15,000 calls for public safety personnel to respond 
to mental health crises. The City believes that mental health is equally as important as physical health and has been 
committed to improving our response model and delivering the proper resources that our community needs.

In August 2021, the City began contracting with Be Well OC in Huntington Beach (Be Well) to provide a mobile crisis 
response program to address non-emergency calls for service. Be Well operates two mobile crisis response vans, each 
staffed by a pair of crisis counselors who provide rapid in-community assessment and crisis stabilization services to 
individuals experiencing mental health or substance use challenges. The teams also provide information, referrals, 
transportation, and additional follow up support and case management. These services help address underlying 
mental health issues, which reduce the likelihood of needing additional emergency services in the future. The net result 
is improved mental health care for residents at a lower overall cost to the community.

During the first year, Be Well responded to 2,040 calls for service in Huntington Beach.

BE WELL OC IN HUNTINGTON BEACH TOTAL CALLS FOR SERVICE 
August 2021 through July 2022
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RESPONSE TO COMMUNITY NEEDS

HOW IT WORKS:

Be Well OC in Huntington Beach Annual  Report  |  August 2021 - July 2022 Page 2

Calls are received through 911 or the 
City’s Non-Emergency Dispatch Line. 
Dispatchers triage the situation and 
deploy a Be Well mobile crisis response 
team to non-emergency crisis situations, 
when appropriate.

Each team provides de-escalation, 
crisis stabilization services, counseling, 
and mediation to immediately address 
the emotional and social well-being of 
the client at their location. Many times, 
the situation is resolved on site.

A Be Well team can assist a client 
with non-medical transportation to 
appropriate support services as part 
of the initial intervention. The team will 
provide follow-up to ensure ongoing 
support and client/family success.

1

2

3

Any community member in Huntington Beach can request non-emergency Be Well services at no cost by 
calling the Huntington Beach Police Department’s non-emergency dispatch number at 714-960-8825.

DID YOU KNOW?



RESPONSE TO COMMUNITY NEEDS
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The Be Well team is prepared to help with a variety of non-emergency and non-medical crises that have historically 
been handled by the Huntington Beach Police Department. The team is trained to respond to and de-escalate situations 
such as:

Be Well has the ability to follow up with clients using a variety of approaches. At times, several attempts to engage 
individuals in services is completed through regular outreach and engagement. In addition, once the team is connected 
with an individual, follow up contacts are made to assist with service linkages, ensuring they receive on-going support.

· Mental health crisis
· Drug and alcohol use issues
· Death notifications
· Proactive outreach to the homeless

· Welfare checks 
· Suicidal ideation
· Public assistance and access to treatment/services
· Non-domestic violence family disputes
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TOTAL CALLS: 2,040

TOTAL # FOLLOW-UP CONTACTS: 408

Case management follow-ups connect clients to supportive services that may provide greater access to mental 
health and wellness care, while also diverting away from future 911 calls.



LOCATION OF SERVICES AND CONTACTS
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HOMELESS SERVICES
Be Well also works in coordination with the City’s 
Homeless Task Force to engage individuals struggling 
with mental health issues. Due to the mobile nature of 
the program, they are able to respond quickly and 
efficiently to public locations where they can directly 
engage individuals experiencing both homelessness 
and mental health and/or substance use issues. 
The team assists in coordinating access to treatment, 
substance use services, shelter, and detox programs.

73% OF CALLS DID NOT REQUIRE A 
CO-RESPONSE FROM PUBLIC SAFETY
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LOCATIONS OF RESPONSE
AUGUST 2021 - JULY 2022

Private Residence (607)

Public Space (679)

Business (344)

By Telephone (530)*

Police Department (174)

Shelter (89)

School (25)

* Phone calls are managed by Be Well 
staff in the field.



LOCATION OF SERVICES AND CONTACTS

Be Well OC in Huntington Beach Annual  Report  |  August 2021 - July 2022 Page 5

Be Well responds to calls for support throughout the City - at homes, businesses, and public spaces. The map below shows 
the impact and distribution of all Be Well services, including proactive outreach. 

FREQUENCY OF CALLS BY LOCATION

BE WELL RESPONSE
AUGUST 2021 - JULY 2022
City of Huntington Beach



CLIENT SUCCESS STORIES

An older mother of an adult male diagnosed with schizophrenia called the Huntington Beach Police Department 
(HBPD) after her son had stopped taking his psychiatric medication resulting in multiple disturbing the peace calls to 
police in the neighborhood. HBPD dispatch referred Be Well to the family’s home to de-escalate the individual’s 
behavior and support the family in working with him. After the mother was connected with Be Well, the team worked 
with the family to develop a plan to ensure that he managed his medication daily. The adult male also began to trust 
Be Well through ongoing case management. The team helped him find independent living options at a board and care 
home with a supportive care unit to support his mental health needs.

A family with an adult son living at home had called HBPD after he was released from a 90 day detox program and 
relapsed with heavy drinking. His drinking returned to such a high level quickly upon his return home that the family was 
concerned for his safety. Be Well responded to the family and offered linkage to a sobering center or detox program. 
Even though the individual declined services, Be Well continued to engage with him and his family to offer supportive 
services. After several follow up meetings, the team was able to encourage the individual to the point of accepting 
sobering services and then connection to sober living upon completion of the program. Four months later, the individual 
has maintained sobriety, is active in ongoing treatment, and maintains two jobs to support himself.   
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Note: All identifying information about participants are kept confidential to protect their privacy.

FAMILY MEMBER EXPERIENCING A MENTAL HEALTH CRISIS

FAMILY MEMBER STRUGGLING WITH ALCOHOL ABUSE



Be Well OC in Huntington Beach Annual  Report  |  August 2021 - July 2022 Page 7

HBPD requested assistance from Be Well for a Senior Veteran experiencing homelessness and mental health issues 
who frequently required a dispatched police officer response due his mental health condition. Be Well was able to spend 
time building rapport with him and sometimes visited him twice a week or more in place of a dispatched police officer. 
The team built up enough trust with him that he worked with them as they connected him to the Veteran Affairs Office. He 
was linked to treatment and medication support as part of Be Well’s follow up. Requests for a dispatched officer to help 
this individual stopped and the veteran knows that a resource other than the police department is available to help if he 
encounters a mental health crisis again.

SENIOR VETERAN IN CRISIS

CLIENT SUCCESS STORIES
Note: All identifying information about participants are kept confidential to protect their privacy.



CLIENT DEMOGRAPHICS
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Housed 49%

Minors (under 18) 12%Seniors (65+) 11%Women 44%

Adults (18-64) 77%Men 56%

Unhoused 51%

HOUSING AGEGENDER
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Visit
huntingtonbeachca.gov/bewellhb

Email
bewellhb@surfcity-hb.org

HB Homeless Solutions
hbhomelesssolutions.com

211 Orange County
2-1-1

211oc.org

For information about mental health services and other supportive resources in Orange County, please visit:

LEARN MORE

MENTAL HEALTH RESOURCES

NAMI OC Warmline
(714) 991-6412

namioc.org

Stigma Free OC
stigmafreeoc.com

OC Links
Orange County 

Behavioral Health 
Services

(855) 625-4657


