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ADMINISTRATIVE REGULATION
OFFICE OF THE CITY ADMINISTRATOR

City of Huntington Beach

  Number:  310 
  Sections:  1-8 
  Effective Date: 11/1/96 
 
 
 
SUBJECT: Capital Improvement Maintenance Impact Statement 
 
 
1. 1. Purpose. To provide meaningful and accurate information which will allow 

the City Council the opportunity to make Capital Improvement decisions based 
upon a thorough knowledge of the cost of maintenance as it relates to the 
“Recommended Action” and “Alternative Actions” included in a Request for Council 
Action (RCA) to approve new capital improvements. 

 
2. 2. Authority. Charter of the City of Huntington Beach, Section 401.  City 

Council adopted Fiscal Policy Requires/Specifies that no new capital improvements 
should be approved until Associated Operating Costs are funded by recurring 
revenues. 

 
3. 3. Application.  This Administrative Regulation applies to all departments. 
 
4. 4. Policy.  All RCAs requesting New Capital Improvements must attach a 

Maintenance Impact Statement approved by the City Administrator. 
 
5. 5. Responsibilities.  Each department is responsible for preparing the 

Maintenance Impact Statement prior to submitting a Capital Improvement Project to 
the City Administrator’s office. 

 
5.1. 5.1. The Public Works Director shall assist departments in preparing the 

Maintenance Impact Statement. 
 
5.2. 5.2. The City Administrator’s Office will only accept a Maintenance Impact 

Statement approved by the Public Works Director. 
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6. Procedures 
 

6.1. All RCAs involving Capital Improvements will include a section entitled 
“Maintenance Impact Statement”.  This section will state, at a minimum, if 
the cost is budgeted, and if so, in what account. 

 
6.2. If a Fiscal Impact Statement is required, the initiating department will 

complete the Fiscal Impact Statement in accordance with AR #304.  
Administrative Services will assist the department as needed. 

 
6.3. All RCAs which require a “Maintenance Impact Statement” will be submitted 

to the City Administrator for approval of the Maintenance Impact 
Statement. 

 
7. History 
 

7.1. Identify funding sources previously used for the project. 
 
7.2. Indicate whether the suggested funding source is normally used for this 

type of project. 
 

8. All appropriate information relative to Maintenance Impact Statement shall be 
attached and mentioned in the funding source section of the RCA. 

 
 
 
 
 
 
 
 
__________________________________________ 
Michael T. Uberuaga, City Administrator 


