REVISED City of Huntington Beach

PERSONNEL COMMISSION
MEETING Wednesday, September 15, 2010

AG ENDA Civic Center, Room B-8

5:30 P.M.

CALL TO ORDER

Commissioners: Barton, Bush, Clemens, Elford, Garner, Inglee, Lipson
Staff Liaison: Paul Emery, Deputy City Administrator
Also present:
Michele Carr, Secretary to the Personnel Commission/ Director of Human Resources

JoAnn Diaz, Principal Human Resources Analyst
Sandy Henderson, Administrative Aide

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

The Personnel Commission welcomes public comments on all items on this agenda or
of community interest. We respectfully request that this public forum be utilized in a
positive and/or constructive manner. Please focus your comments on the issue or
problem that you would like to bring to the attention of the Personnel Commission.
Negative comments directed at individuals are not acceptable.

Three (3) minutes per person. Time may not be donated to others. No action can be
taken by the Personnel Commission on this date unless agendized. This is the time to
address the Personnel Commission regarding items of interest or on agenda items
other than public hearings.

APPROVAL OF MINUTES
Meeting of September 16, 2009

COMMISSION GOALS FOR THE COMING YEAR
This item has been placed on the agenda at the request of the Personnel Commission
Chair

LABOR RELATIONS UPDATE

SECRETARY’S REPORT
= Budget Update
= PARS Retirements

= Executive Compensation

For questions, please contact Sandy Henderson at (714) 960-8828




8. COMMENTS FROM COMMISSIONERS

Announcements, brief report regarding Commissioner activities, ask questions for
clarification, request information from Staff, direction to Staff regarding a future agenda
item or for the provision of information for a future meeting.

9. INFORMATION ITEMS
Grievance Report — September 2010
Communication from Gregory Petersen — Discuss placement on future agenda

10. ADJOURNMENT

Meeting adjourned to the next regularly posted meeting of October 20, 2010.

For questions, please contact Sandy Henderson at (714) 960-8828




ITEM # 4




MINUTES
City of Huntington Beach
PERSONNEL COMMISSION
09/16/09

Pending approval by Personnel Commission at the meeting on 11/18/09
(These minutes are not verbatim. A recording of the meeting is available in the Human
Resources Division, lower level of City Hall, for one year following meeting date.)

CALL TO ORDER
Chairperson Barton called the Commission meeting to order at 5:30 PM.
ROLL CALL

Commissioners present: Barton, Bush, Clemens, Elford, Garner, Inglee, and Lipson
Commissioners absent:
Others Present: Michele Carr, Director of Human Resources

JoAnn Diaz, Principal Human Resources Analyst

Sandy Henderson, Administrative Aide

PUBLIC COMMENTS
None
APPROVAL OF MINUTES

A motion was made by Commissioner Garner and seconded by Commissioner Lipson
to approve the minutes for the July 15, 2009 meeting (passed 7:0).

PUBLIC HEARING

5.a. Approve the job specification revision for the position of Engineering Technician in
the Public Works Department amending the City’s Classification Plan.

5.b. Approve the establishment of a new job class and job specification for the position
of Senior Engineering Technician in the Public Works Department amending the
City’s Classification Plan.

5.c. Approve the establishment of a new job class and job specification for the position
of Construction Project Coordinator in the Public Works Department amending the
City’s Classification Plan.

A motion was made by Commissioner Inglee and seconded by Commissioner
Clemens to approve the class plan changesin 5.a, 5.b., & 5.c. (passed 7:0).

5.d. Approve the establishment of a new job class and job specification for the position
of Fire Prevention Inspector in the Fire Department amending the City’s
Classification Plan.

A motion was made by Commissioner Clemens and seconded by Commissioner
Elford to approve the new job class and job specification (passed 7:0).
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MINUTES
City of Huntington Beach
PERSONNEL COMMISSION
09/16/09

CITY STRATEGIC GOALS

Michele Carr presented the City of Huntington Beach Strategic Objectives Update that
was received and filed at the 08/17/09 Council meeting. The overview included the
statement of the City Council’'s Mission, Three-Year Goals, Core Values, and Six Month
Strategic Objectives.

COMMISSION GOALS FOR THE COMING YEAR

Discussion ensued regarding indentifying and monitoring goals for the coming year.
Commissioner Lipson inquired if there would be any drastic changes taking place in
regards to the changing needs of the City. Ms. Carr responded that as the City moves
forward in an attempt to make operations more efficient, it may result in class plan
modifications through the creation of other position classes. Chair Barton stated that
they will keep the goals as is and periodically refer back for review and any additions.

LABOR RELATIONS UPDATE

Ms. Carr stated that there are no additional items to report with respect to SCLEA
negotiations, nor have negotiations begun with MSOA whose MOU expires at the end of
the month

SECRETARY’S REPORT

Ms. Carr reported on the current position vacancies. Discussion ensued regarding the
options that departments are utilizing to cover duties left from vacant positions.

COMMENTS FROM COMMISSIONERS

Commissioner Bush would like information from the Charter Review Committee
regarding prevailing wage. He would like the Personnel Commission to receive
materials and minutes from the Charter Review Committee.

INFORMATION ITEMS
None
ADJOURNMENT

The meeting adjourned at 6:40 PM to the next regularly scheduled meeting of October
21, 2009.
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Goals for the Personnel Commission & Staff

. Continue to recruit qualified applicants and provide timely eligibility lists to the hiring
authority.

. Conduct job description reviews on a three year cycle to ensure meeting changing
needs of the City.

. Develop new classifications to meet changing needs of the City.

. Review and update the Personnel Rules to improve, clarify and keep current with
changes in the State and Federal Laws as well as the needs of the City.

. Design and conduct a Personnel Commission Orientation during the calendar year
of 2008.

@f Goal completed October 2007

. Review Administrative Regulation 413: Constructive Action Plan (CAP) —
Disciplining Alternative program.



ITEM # 7




BUDGET UPDATE




CITY OF HUNTINGTON BEACH
INTER-DEPARTMENTAL COMMUNICATION
FINANCE DEPARTMENT

- FROM: Bob Wingenroth, Director of Finance

DATE: September 2, 2010
SUBJECT: BUDGET FOLLOW-UP INFORMATION

TO: Fred Wilson, City Administrator /4& K { 4 ,
- W;

The City has thus far held two separate Study Sessions on the Proposed
FY2010/11 budget. During these Study Sessions, questions and requests for
further information arose, which have been addressed by staff in the information
attached to this memorandum. Information items included for your reference are:

A. Departments’ proposed orgahizatidn charts.

B. Departments’ listing of positions comparing the adopted table of
organizations in FY2009/10 with the proposed table of organizations
highlighting vacant (frozen) positions, PARS participants, positions to be

filled and other relevant information.

C. A memo from the City Clerk responding to questions relating to the City
Clerk budget.

D. A memo from the Director of Public Works addressing questions relating
to contracts and the ability to contract out specific services

E. Information fromthe Police Department supporting their recommendation
to reduce flight hours in the proposed budget year. Also included for your
reference and consideration are alternate options put forth by the Police

Department.

F. A memo from the Director of Community Services pertaining to his
recommendation to reduce marine safety coverage at the beaches in the
proposed budget year. Also included for your reference and consideration
are alternate options put forth by the Community Services Department.

-We will continue our discussion of the Proposed FY2010/11 budget at the
September 7, 2010 Study Session. Staff will present information/be available to
answer questions on all the items included in this packet. o
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City Council Department

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

FY 2009/10 AdoptEH FTE# FY 2010/1.1 Proposed - FTE &

Mayor 1.00 Mayor 1.00

Councilperson 6.00 .  Councilperson 6.00

Administrative Assistant 1.00 Administrative Assistant 1.00

' 8.00 - 8.00

Filled . 8.00  Filied 8.00

Frozen 0.00 .  Frozen (_}._OO

PARS 0.00 . Proposed to Fill 0.00

Eliminated - PARS 0.00 Eliminated - 888
Layoff - 0.00

3.00 8.00
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City Clerk
FY 2009/10 Adopied vs. FY 2010/11 Proposed Organization

Layoff : 1.00
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FY 2009/10 Adopted FTE # FY 2010/11 Proposed FTE #

City Clerk 1.00  City Clerk: 1.00
Assistant City Clerk 1.00  Assistant City Clerk 1.00
Senior Deputy City Clerk 2.00 - Senior Deputy City Clerk 2.00
Senior Deputy City Clerk 1.00  Senior Deputy City Clerk g.00
Senior Deputy City Clerk 100 Senior Deputy City Clerk 1.00
Office Assistant | 1.00  Office Assistant | 8:60
Office Assistant | 1.00  Office Assistant | 0.80
8.00 S 5.00

Filled 4,00  Filled. 4,00
Frozen 1.00  Frozen 1.00
PARS : 1.00 Proposed to Fill 0.00
Eliminated - PARS _ 1.00  Eliminated® 380



City Treasurer Department

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

FY 2009/10 Adopted FTE # " FY 2010/11 Proposed FTE#

City Treasurer 1.00 ' City Treasurer 1.00
Deputy City Treasurer 1.00 Deputy City Treasurer 1.00
Budget Analyst, Senior 1.00 TBD- Position being reviewed 1.00
Accounting Technician Supervisor 1.00° . Accounting Technician Supervisor 1.00
Accounting Technician Supervisor 1.00 Accounting Technician Supervisar 1.00
Accounting Technician Senior 1.00 . Accounting Technician Senior 1.00
Accounting Technician Il 2.00 Accounting Technician [l 2.00
Accounting Technician Ii 100 . Accounting Technician I 1.00
Administrative Assistant 1.00 Administrative Assistant 1.00
10.00 ' 10.00

Filled 7.00  Filled 7.00
Frozen 2.00 . Frozen 2.00
PARS 1.00 Propased to Fili ¢.0¢
Eliminated - PARS 0.00 Eliminated 680
Layoff 0.00 TBD- Position being reviewed 1.00
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City Attorney

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

FY 2009/10 Adopted- FTE # FY 2010/11 Proposed FTE #
City Attorney 1.00  City Attorney 1.00
Assistant City Attorney 4,00  Assistant City Attorney 2.00
Senior Deputy City Attorney 2.00 - Senior Deputy City Attorney 2.00
Senior Deputy City Attorney 1.00 SeniorDeputy-CibyAttormey 2.00
Peputy City Attorney il 100 Deputy City Attorney L 2.00
Deputy City Attorney | 1.00  DBepubyCiby-Atterneyt 0.08
Law Office Manager 11.00 tewOffieeManager | 068
tnvestigator 1.00 investigater Lo 8.68
Administrative Assistant 1.00  Administrative Assistant 1.00
Office Specialist 1.00  Office Specialist 9.00
Legal Assistant 3.00  Legal Assistant 3.00
Legal Assistant 1.00  LegalAssistont 800
18.00 11.00
Filied 11.00 Fitled 11.00
Frozen 3.00 Frozen 0.00
PARS 3.00  Proposed to Fill 0.00
Eliminated - PARS 1.00  Eliminated® 706
Layoff 0.00
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City Administrator Department

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

9.00
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FY 2009/10 Adopted FTE# - FY 2010/11 Proposed FTE #
City Administrator 1.00 City Administrator 1.00
Deputy City Administrator 2.00 Deputy City Administrator® 2.00
Public Information Officer 1.00 Public Informatien Officer 1.00
Senigr Administrative Analyst 1.00 Senisr-Administrative Analyst 880
Energy Project Manager 1.00 Energy Project Manager 1.00
Executive Assistant 1.00 Executive Assistant IGO0
Administrative Assistant 1.00 Administrative-Assistant - 808
Office Assistant 1.00 Office Assistant 1.00
- 9.00 7.00.
Filled 7.00° Filled 6.00
Frozen 1.06 Frozen 1000
BARS - 1.00 Proposed to Fill i.00
" Eliminated - PARS Q.06 Efiminated 280
Layoff 0.00
* 50% of one Deputy City Administrator will serve as the Director of Community Services.
7.00



Economic Development Department

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

FY 2009/10 Adopted FTE# FY 2010/11 Proposed FTE#
Administrative Aide 1.00 Administrative Aide 1.00
Administrative Analyst Senjor 1.00 Administrative-Analyst Senior 680
Administrative Assistant 1.00 Administrative Assistant 1.00
Administrative Secretary 1.00  Administrative Secretary 1.00
Deputy Director of Economic Development - 1.00 Deputy Director of Economic Development 1.00
Developiment Specialist 1.00 Development Specialist 1.00 -
Director of Economic Development 1.00 Director of Economic Development 1.00
Economic Development Project Manager 2.00 . Economic Development Project Manager 2.00
Housing Manager ' 1.00 - Housing Manager ' 1.00
Project Manager Assistant 2.00 - Project Manager Assistant 2.00
Project Manager Assistant 1.00 Project Manager-Assistant 880
Real Property Agent 1.00 Real Pfcperty Agent 1.00
. 14.00 . : 12.00
Filled 12.00 Filled -11.00
Frozen 1.06 Frozen 0.00
PARS 1.00 Proposed to Fill - 2.00 -
Eliminated - PARS 0.00  Eliminated 2.88
Layoff 0.00 TBD- Position being reviewed 1.00
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Finance Department

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

1.00 .
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FY 2009/10 Adopted FTE# FY 2010/11 Proposed FTE #
Director of Finance 1.00 Director of Finance 1.00
Administrative Assistant 1.00 Administrative Assistant 1.00
Accounting Manager 1.00 Accounting-Manages 0.00
Administrative Analyst Senior 1.00 Administrative Analyst Senior 1.00
Senior Accountant 1.00 Senior Accountant 1.00
Accountant ~1.00 Accountant 800
Accountant 1.00 Accountant 808
Accountant 1.00 - Accountant 8.60.
Accounting Technician | 1.00 ' Accounting Technician | 1.00 -
Accounting Technician Supervisor ~1.00 .Accounting Technician Supervisor i.00
Accounting Technician Il 1.00 Accounting Technician Il - 100
Accounting Techaician lf 1.00 -Accounting Technicion ! CLOg
Accounting Technician i 1.00 - AcceuntingTechnician .60
Budget Manager 1.00 :‘Budget Manager 1.00
Administrative Analyst Senior -2.00° ‘Administrative Analyst Senior .2.00
Payroll Systems Analyst 1.00 Payrol Systerns Analyst 800
Senior Payrolt Technician © .00 - Senior Poyroll Technician 1.00
Payroli Technician 1.00 Payroll Technician . 8:80
Central Services Manager 1.00 Central Services-Manager - 9.00
Administrative Analyst Senior 1.00 - Administrative-Analyst Senior
Buyer T 2.00 Buyer C 2.00
Senior Printing Services Technician 2.00 Senior-Printing-Services Technician 6008
.Fiscal Services Manager 1.00 . Fiscal Services Manager ~1.00
Senior Accounting Technician 1.00 Senior Accounting Technician 1.00
Accounting Technician i1 2.00 Accounting Technician [l 2.00
Senior Accounting Technician 1.00 - Senior Accounting Technician -1.00
Accounting Technician Il 2.00 Accounting Technician Il 2.00
Field Service Representative 1.00 Field Service Representative 1.00
s 33.00 S 23.00
Filled 20.00 . Filled 20.00
- Frozen 400 . Frozen 0.00
PARS 8.00 Proposed to Fill 3.00
Eliminated - PARS 1.00 Eliminated® .00
-Layoff 0.00 '



Human Resources Department

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

FTE #

FY 2009/10 Adopted FTE # FY 2010/11 Proposed

Director of Human Resources 1.00 Director of Human Resources 1.00 -
Risk Manager 1.00 Risk Manager 1.00
Personnel Analyst Principal 2.00 Persannel Analyst Principal 2.00
Personnel Anzalyst Principal” 1.00 Personnef Analyst Principal 1.00
Personnel Analyst Senior 1.00 Personnel Analyst Senior 1.00
Personnel Analyst 1.00 . Personnel Analyst 1.00
Personne} Analyst* 1.00 : PersennelAnalyst® 0.80
Safety and Loss Prevention Analyst 1.00 - Safety and Loss Prevention Analyst 1.00
Liability Claims Coordinator 1.00 = Liability Claims Coordinator 1.00
Senior Workers' Comp Examiner 1.00 . . . Senior Workers' Comp Examiner 1.00
Senior Workers' Comp Examiner 1.00 . SeniorWerkers Comp-Examiner 886

" Senior Workers' Comp Examiner 1.00 - SenierWorkers-Comp Examiner 860
‘Rideshare Coordinator 0.50 . Rideshare Coordinator 050
Administrative Aide 1.00. Administrative-Alde- 8:08
Personnel Assistant 2.00 Personnel Assistant 2.00
Personnel Assistant 1.00.  Personnel Assistant 1.00
Administrative Assistant 1.00 .  Administrative Assistant 1.00
Administrative Secretary © . 1.00 Administrative Secretary - 1.00 .
Office Assistant Il 1.00 - Office Assistant Il 1.00

20.50 16.50

Filled 16.50  Filled 14.50
Frozen 1.00  Frozen 1.00 .

‘PARS 2.00 Proposed to Fill .00
Eliminated - PARS 0.00 Eliminated® 400
Layoff 1.00

*Qrie Personnel Analyst positioh was upgraded to a Personnel An_aiys_t Senior during the fiscal year .
and is now proposed to underfill the vacant Personnel Analyst Principal.
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information Services Department

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

81 -

FY 2009/10 Adopted . FTE# FY 2010/11 Proposed FTE #
Administrative Assistant 1.00 Administrative Assistant -1.00
Business Sytems Manager - 1.00 Business Sytems Manager 1.00
Director of Information Services 1.00 Director of Information Services - 100
GIS Analyst 3.00 GIS Analyst 3.00
GIS Analyst 1.00 GiS-Analyst 880
GIS Analyst 1.00 . &is-Analyst a.00
GIS Manager . 1.0¢ Gls Manager 800
info Systems Computer Operations Manage ‘1.00 ° Info Systems Computer Operations Monager 1.00
info Systems Analyst i : 1.00° - Info Systems Analyst | . 1.00 .
Info Systems Analyst Il 3.00. info Systems Analyst [l 3.00
info Systems Analyst il 1.00 Info Systems Analyst 111 1.00
info Systems Analyst 160 info-Systems-Analyst-Ht 808
Info Systems Analyst IV 5.00 Info Systems Analyst 1V ‘5.00
Info Systems Analyst Senior 3.00 ‘Info Systems Analyst Senior 3.00
Info Systems Comunications Manager 1.00 Info Systems Comunications Manager 1.00
info Systems Technician || 1.00 info Systems Technician II 1.00 -
Info Systems Technician | 1.00 Info Systems Technician | -1.00
Info Systems Technician 1l 1.00 Info Systems Technician [l - 1.00
info Systerns Technician [V 1.00 Info-SystemsTechnician i 500
info Systems Technician iV 1.00. . . Info-Systems-Techniciandy (X
fnfo Sys;tems Technician IV 2.00 info Systems Technician IV 2.00
Info Systems Technician Senior 2.00 Info Systems Technician Senior 2:.00
info Sytems Speéialist Hi 1.00 isfo-Syiems-Specialistilt ' 880
Network Systems Administrator 1.00 Network Systems Administrator 1.00
Project Manager ‘ 1.000 - Project Manager 1.00
Froject Manager 1.60 - - Projectblanager 088
Public Safety Systems Manager 1.00 Pubtlic Safety Systems Manager 1.00
Telecommunications Speéialist 1.00 “Telecommunications Specialist 1.00
40.00 32.00
~ Filled 30.00 Filled 29.00
" Frozen 4.00 ‘Frozen 2.00
PARS 4,00 Propased to Fiff 1.00
Eliminated - PARS 0.00 Eliminated 8.00
Layoff 2.00



Library Services Department

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organlzatlon

FY 2009/10 Adopted FTE # FY 2010/11 Proposed - FTE#
Director of Library Services ' 1.00. Director of Library Services 1.00
Accounting Technician 1l - 1.00- . Accounting Technician [l 1.00
Accounting Technician 1.00  Accounting Technician Il - 1.00
Administrative Assistant 1.00  Administrative Assistant 1.0G
Custodian 1.00  Custodian 889
Librarian 1.00  Librarian 800
Librarian 5.50 Librarian ' 5.50
Library Clerk Specialist - 0.50  Library Clerk Specialist - 050
Library Facilities Coordinator 1.00 - Library Facilities Coordinator 1.00
Library Services Clerk .. 550~ Library Services Clerk 5.50
tibrary Services Clerk : - 100 Library-Services Clerk 0.00
Library Services Clerk 1.00 - tibrary-Sewvices-Cler 2.00
Library Specialist 1.00  Library-Specialist £.00
Library Specialist 1.00  Library Specialist : 1.00
Library Specialist o 1.00° Library Specialist - . 1.00
Library Specialist . 1.00  Library Specialist 1.00
Literacy Program Specialist 1.00 - Literacy Progrom Specialist 1.00
Literacy Program Specialist : -1.00  Literacy Program Specialist 1.00
Media Services Specialist 1.00  Media Services Specialist 1.00
Principal Librarian 1.00 - Principallibrarden 200
Principal Librarian ' -+ 1.00 Principal Librarian 1.00-
Senior Librarian 1.00  Senior Librorian 1.00
Senior Librarian ' : 1.00 - Senior Libraricn 1.00
- Senior Librarian K 1.00  Senior Librarian 1.00
Senior Librarian 1.00 : - Senior Librarian 1.00
Senior Library Specialist © - 1.00 - SeniorlibrargSpedialist 5:00
Senior Library Specialist o "0.75-. Senior Library Specialist 075
Theater/Media Technician _ - 1.00  Theater/Media Technician 1.00
Volunteer Services Coordinator 1.00  Volunteer Services Coordinator 1.00
' 37.25 o 30.25
© Filled B 27.25 % Filled . 27.25
Frozen : "2.00 - . Frozen - 0.00
PARS 8.00  Proposed to Fill ' 3.00
Eliminated - PARS _ 0.00  Eliminated #00
-~ Layoff : 000
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Planning and Building Department

FY 2009/19 Adopted vs. FY 2010/11 Proposed Organization

FY 2009/10 Adopted FTE# FY 2010/11 Proposed FTE #
Administrative Analyst Senior 1.75  Administrative Analyst Senior 1.75
Administrative Assistant 100 Administrative Assistant 1.00
Administrative Assistant 1.00 Administrative-Assistant 868
Administrative Secretary 1.00  Administrative Secretary 1.00
Assistant Planner 1.00  Assistant Planner 1.00
Assistant Planner 100 Assistant-Rlanner 660
Assistant Planner 1.00  Assistant Planner 1.00
Associate Planner 3.00  Associate Planner 3.00
Associate Planner 1.00  Associate Planner 1.00
Associate Planner 1.00 Associate Planner 0.00
Building Inspector 8.00  Building Inspector 8.00
Building Inspector® 3.00 Buildinginspectert "0.00
Building Inspector '1.00 ©  Building Inspector 1.00
Code Enforcement Officer 1.00  Cede-Enforcoment-Officer 808
Code Enforcement Officer 1.00 CodeEnforcementOfficer 6:80
:Code Enforcement Officer 3.50 . Code Enforcement Officer 3.50
.Director of Planning 1.00  Director of Planning & Building 1.00
Director of Building & Safety 1.00 . Director of Building & Safety 2,00
inspection Manager 1.00  Inspection Manager 1.00
Inspection Supervisor 2.00 Inspection Supervisor 2.00
Inspection Supervisor 1.00 § 600
-Neighborhood Preserv_atioh Program Manager 1.00 8.80
Office Assistant ' 2.00 2.00
: Parmit & Plan Check Manager 1.00 = Permit & Plan Check Manager 1.00°
Permit & Plan Check Supervisor 1.00  Permit & Plan Check Supervisor 1.0C
Plan Check Engineer 1100  PlanCheck-Engineer ' 000
Plan Check Engineer 2.00 ‘Plan Check Engineer 2.00
' Planning Manager 1.00  Plannirig Manager 1.00
Planning Manager 1.00 Plannihg Manager 1.00
“Principal Electrical Inspector 1.00 - Principal Electrical Inspector 1.00
Principal Plumbing & Mechanical Inspector 1.00  Principal Plumbing & Mechanical Inspector 1.00 .
Senior Code Enfarcement Officer 2.00.  Senior Code Enforcement Officer '2.00
Senior Permit Technician 1.00 SeniorPermitTechnician 800
Senior Permit Technician 2.00 = Senior Permit Technician . 2.00
Senior Planner 1.00  Senior Planner 100
- Senior Planner 1.00  Senior Planner 1.00
Senior Planner 1.50 Senior Planner 1.50
56.75 ' 43.75
* Filled 46.75  Filled 41.75
Frozen 5.00 Frozen 0.00
PARS 5.00 Proposed to Filf 2.00
Eliminated - PARS 0.0 Eliminated 106
Layoff 0.00

* A total of 3.0 Building Inspector positons were moved to the Fire Department during FY 2009/10 in order fill the "sworn® -

_inspector positions.
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Fire Department

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

~ Layoff

*Fire Protection Specialists were reclassified to Fire Prevengjon Inspectors {non-sworn) during FY 2009/ 10.

FY 2009/10 Adopted FTE # FY 2010/11 Proposed FTE#
Fire Chief 1.00 Fire Chief 1.00
Fire Division Chief 2.00 Fire Division Chief 2.00
Fire Battalion Chief 4.00 Fire Battalion Chief 4,00
Fire Battalion Chief 1.00 Fire Battalion Chief -1.00
Deputy Fire Marshal 3.00 Deputy Fire Marshal 2.00
Deputy Fire Marshal 1.00 Deputy Fire Marshal 1.00
Fire Captain 30.00 Fire Captain 130.00
Fire Engineer 29.00 Fire Engineer 29.00
Fire Enginecer 1.00 Fire Engineer 1.00
Firefighter/ Paramedic 46.00  Firefighter/ Paramedic 46.00
Firefighter/ Paramedic . 2.00  Firefighter/ Paramedic 2.00
‘Firefighter 11.00  Firefighter 11.00
Firefighter 1.00 Firefighter 1.00
Ambulance Operator 24.00 Ambulance Operator 24.00
Administrative Analyst Senior - 1.00 Administrative Analyst Senior 1.00
Emergency Medical Services Coordifiator - 1.00 Emergency Medical Services Coordinator -1.00
Fire Protection Specialist* 4.00 Fire Protection-Specialist® 0.80
Fire Prevention Inspector* 0.00 Fire Prevention Inspector® 3.00
Fire Development Specialist 1.00 = Fire Development Specialist © 1.00
Fire Protection Analyst 1.00 Fire Protection Analyst 1.00
HAZ MAT Program Speciaiist 1.00 = HAZ MAT Program Specialist 1.00
Administrative Secretary 3.00 Administrative Secretary 3.00
Administrative Aide 1.00 Administrative Aide 1,00
Administrative Aide 1.00 Administrative Aide 1.00
Administrative Assistant 1.00 = Administrative Assistant 1.00
Accounting Technician Il 3.00 Accounting Technician Il . 3.00
Office Assistant ll 1.00 = Office Assistant I 1.00
Office Assistant Il 1.00 Office-Assistant-ii 900
Office Assistant If 1.00 . Office-Assistantil 06
Fire Medical Coordinator -1.00 Fire Medical Coordinator - 1.00
- Emergency Services Coordinator .00 Emergency Services Coordinator 1.00
_Fire Training Maintenance Technician 1.90 Fire Training Maintenance Technician 100
Equip/ Auto Maintenance Crewleader 1.00 Equip/ Auto Mai_'ntenance Crewleader 1.00
Mechanic [l ' 2.00 - Mechaniclll ' 2.00
Mechanic Il 100 Mechanicit 4 - 8.00
. Fire Safety Program Specialist . 1.00 Fire Safety-Program-Specialist 0.8
185.00 o - 180.00
Filled 174.00  Filled 172.00
Frozen 8.00 Frozen : 7.00
PARS 2.00 Proposed to Fiil 1.00
Eliminated - PARS 1.00 ~  Eliminated - B850
.00



Police Department

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

8

-FY 2009/10 Adopted FTE # FY 2010/11 Proposed FTE #

Accounting Technician ! 1.00 Accounting Techniciant : 8.8
Accounting Technician ll 2.00 Accounting Technician Il 2.00
Accounting Technician i 1.00 Accounting Technicion i 1.00
Admin Analyst Sr 2.00 Admin Analyst Sr 2.00
Administrative Assistant 1.60 Administrotive Assistant : 1.00
Administrative Secretary 1.00 Administrative Secretary 1.06
Administrative Secretary -1.40 Administrative-Secretary . Goe
Civilian Check investigator - 2.00 -Civilian Check Investigator 2.00
Communicatfons Operator-PD 15.00 Communications Operator-PD ~15.00
Communications Operator-PD 3.00 Communications Cperator-PD 3.00
Communications Operator-PD . 2.00 CommunicationsDperator-PD 0.80
Communications Supervisor-PD -6.00 Communications Supervisor-PD 6.00
Community Relations Specialist 100 Community Relations Specialist 1.00
Court Liaison Specialist -.1:00 Court Liaison Specialist . : .~ -1.00
Crime Analyst 1.00  Crime Analyst 1.00
Crime Scene Investigator 6.00 Crime Scene [nvestigator 6.00
Criminafist 050  Criminalist 0.00
" Custodian -3.00 Custodian 3.00
./ Detention Administrator 1.00 Detention Administrator 1.00

© ““Detention Officer ' 9.00  Detention Officer 9.00 -
Detention Officer, Nurse 4.00 Detention Officer, Nurse 4.00
Detention Shift Supervisor 4.00 Detention Shift Supervisor 4.00
Detention Shift Supervisor 1.00 Petention-Shifi-Superviser 2.08
Equip/Auts Maint Crewleader 1.00 Equip/Auto Maint Crewleader 1.00
Facifities Maint Crewleader 1.00 Facilities Maint Crewleader 1.00
- Forensic Systems Specialist 1.00 Forensic Systems Specialist 1.00
Helicopter Maintenance Tech 1.00 Helicopter Maintenance Tech 1.00
Info Systems Technician IV 1.00 Info Systems Technician IV _ 1.00
Latent Fingerprint Examiner 2.50 Latent Fingerprint Examiner _ 2.50
Mechanic Il ' 3.00 Mechanic li 3.00
Parldng/Traffic Cntrl Sprvse 100 Parking/Traffic Cnird Sprusr 1.00
Parking/Traffic Control Officr 15.00 Parking/Traffic Control Officr 15.00
Parking/Traffic Control Officr 1.00 Parking/Traffic Control Cfficr 100
‘Police Captain 3.00 Police Captain 3.00
Police Chief _ 1.00 Police Chief 1.00
Police Communications Manager 1.00 Police Communications Manager 1.00
Police Lieutenant 10.00  Police Lieutenant _ - 10.00
Police Lieutenant 1.00 Police Lisutenant 800
Police Officer 177.00 Police Officer 172.00
Police Officer 14.00 Police Officer 19.00
" Palice Photo/Ilmaging Specialst 1.00 Police Photo/Imaging Specialst 1.00
- Police Records Administrator 1.00 Police Records Administrator 1.00




Police Department

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

86

FY 2009/10 Adopted FTE # FY 2010/11 Proposed FTE#
Police Records Specialist 16.50 Police Records Specialist 16.50
Police Records Specialist 2.00 Police Records Specialist 2.00
Police Records Specialist 2.00 Police Records Specialist 2.00
Police Records Specialist 1.50 Police-Records-Specialist 089
Police Records Supervisor 3.00 Police Records Supervisor 3.00
Police Recruits ©4.00 Police Recruits 4.00
Police Sergeant 26.00 Police Sergeant 26.00 -
Police Sergeant 1.00 Police-Sergeant 886
Police Services Specialist 11.00 Police Services Specialist 11.00 -
Police Services Specialist 2.00 Police Services Specialist 2.00
Police Services Specialist 2.00 Police Serviees Specialist 000
Police Systems Coordinator 1.00 Police Systems Coordinator - 1.00
Property Officer 2.00  Property Officer - 2.00 -
Senior Criminalist 1.00 Senior Criminalist 808
Senior Helicopter Maint Tech 1.00  ‘Senior Helicopter Maint Tech -1.00
38100 369.00
Filled 336.00 Filled . 331.00
Frozen 31.00 Frozen - Projected to FY 2010/11 28.00
PARS 13.00 Proposed to Fll 10.00
Eliminated - PARS 0.00 Eliminated® 12,60
~ Layoff 806
. Retirement . 1.00
381.00 369.00 -




Public Works Department

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

Si;ns Leddworker

FY 2009/10 Adopted FTE # FY 2010/11 Proposed FTE#
Director of Public Works 1.00 Director of Public Works 1.00
Deputy Director of Public Work 1.00 Bepuly-Director of Public- Works 6.90
Project Manager : 1.00 . © Project Manager 1.00.
Project Manager 1.00 - TBD- Position being reviewed 1.00
Administrative Assistant 1.00  Administrative Assistant 1.00
Accounting Technician H 3.00 Accounting Technician 1 3.00
Administrative Secretary 2.00 Administrative Secretary 2.00
Administrative Secretary 1.00 Administrative Secretary 1.00
Office Specialist 1.00 Office Specialist 1.00
Office Assistant Il -4.00 - . Office Assistant |l 4.00
Office Assistant Il 1.00 Office Assistant i 1.00
City Engineer 1.00 City Engineer 1.00
- Construction Manager 1.00 Construction Manager 1.00
Survey Party Chief ' 1.00 Survey Party Chief 1.00
Senior Construction Inspector 3.00 . Senior Construction Inspector 300
Senior Construction Inspecior 4.00 SeniorConstructioninspector - 886
Senior Engineering Technician . - 2.00 Senior Engineering Technician. - 2.00
Senior Engineering Techniclan 1.00 SeniorEngineering Technician 886
Construction Project Coordinator 1.00 Construction-Preject-Coordinater 800
Survey Technician il 2.00 Survey Technician Il 2.00
Contract Administrator 2.00  Contract Administrator 2.00
Contract Administrator 1.00 Contract-Administrator 880
Senior Inspector Water Construction 1.00 HorinspectorWaterd .00
Senior Inspector Water Construction o100 &:00
Principal Civil Engineer "~ 4.00 Principal Civil Engineer 4.00
Principat Civil Engineer © 100 . Principgl Civil Engineer 1.00
Senior Civil Engineer 5.00 Senior Civil Engineer 5.00
Senior Civil Engineer 1.00° - - Senior Civil Engineer 1.00
Civil Engineering Assistant - 4,00 -+ Civil Engineering Assistant 4.00
_Landscape Architect - : L.00  LandscapeArchitest 6.68
~ Administrative Environmental Specialist - 2.00 Administrative Environmental Specialist 2.00
Transportation Manager : 1.00  Transportation Manager 1.00
Senior Traffic Engineer 1.00° . Senior Traffic Engineer 1.00
Senior Traffic Engineer 1.00 - SeniorTrafficEngineer 6.00
Traffic Engineering Technician 1.00 . Traffic Engineering Technician 1.00
Traffic Engineering Technician 1.00 Fratfic-Engineering Technidan- 800
Traffic Signal/ Lights Crewleader 1.00  Traffic Signal/ Lights Crewleader 1.00
- Traffic Signal Electrician 2.00 Traffic Signal Electrician . .2.00
Traffic Signal Electrician 1.00 Traffic Signal Electrician 0.00
Traffic Maintenance Service Worker 3.00 Traffic Maintenance Service Worker - . 3.00 -
 Traffic Maintenance Service Worker © 100 Traffic-Raintenance Service Worker 868
Equipment Operator : 1.00 © - Equipment Operator ' 1.00
Signs & Markings Crewleader - 1.00 Sians & Markings Crewleader 1.00
Signs Leadworker ' 1.00 - 1.00°



Public Works Department

 FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

Landscape Maint. Leadworker

: -_%asndsca'pe Maint. Leadworker

200 -

FY 2009/10 Adopted FTE# FY 2010/11 Proposed FTE #
Traffic Markings Leadworker 1.00 Teatfic Markings-teadworker 880
Utilitles Manager 1.00 Utilities Manager 1.00
Water Conservation Coordinator 1.00 Water Conservation Coordinator 1.00
SCADA Coordinator 1.00 'SCADA Coardinator .1.00
SCADA Technician 1.00 SCADA Technician 1.00
Equipment Support Assistant ~2.00 Equipment Support Assistant
Warehousekeeper 1.00 Warehousekeeper 1.00
Engineering Aide 1.00 Engineering Aide 1.00
Water Production Supervisor 1.00 Water Production Supervisor - 1.00
Water Operations Crewleader ©1.00 © ~Water Operations Crewleader 1.00
Water Operations Leadworker 2.00 Water Operations Leadworker 2.00
Water Systems Technician (Il 3.00 Water Systems Technician 1[I 3.00
Water Systems Technician Ul . 5.00  Water Systems Technician |l 5.00
Water Cuality Coordinator 1.00 Water Quality Coordinator 1.00
Cross Connection Control Specialist 2.00 Cross Connection Control Specialist - 2.00
Water Quality Technician 1.00 = Water Quality Technician -1.00
Water Distribution Supervisor 1.00 Water Distribution Supervisor 1.00
Water Distibution Maint. Leadworker 6.00° - Water Distibution Maint. Leadworker - 6.00
Water Distibution Maint. Crewleader .. - 1.00-  Woter Distibution Moint. Crewleader 1.00
Water Utility Locator 1.00 Water Utility Locator 1.00
Water Equipment Ogperator . 4.00 Water Equipment Operator 4.00
Water Service Worker 13.00 Water Service Worker 14.00
Water Distribution Meters Crewleader 100 . Water Distribution Meters Crewleoder . 100
Water Dist. Meters Leadworker 2.00 Water Dist. Meters Leadworker - 2.00
Water Meter Repair Technician. 500 . Water Meter Repair Technician 4.00
Field Service Representative 2.00  Field Service Representative 3.00
Senior Water Meter Reader 1.00 Senior Water Meter Reader 1.00
Water Meter Reader 3.00 . Water Meter Reader 4.00
Wastewater Supervisor 1.00 Wastewagter Supervisor 1.00
Wastewater Operations Crewleader 1.00 ©  Wastewater Operations Crewleader 1.00
Wastewater Operations Leadworker 2.00 . Wastewater Operations Leadworker 2.00
Senior Wastewater Pump Mechanic 1.00 . Senior Wastewater Pump Mechanic 1.00
Wastewater Equipment Operator _ 3.00:. Wastewater Equipment Operator - 4.00.
Wastewater Equipment Operator C A0 Wastewater Fquipment Operator 1.00
Wastewater Pump Mechanic 1.00 - Wastewater Pump Mechanic -1.00
Wastewater Maint. Service Worker - 4.00 - Wastewater Maint. Service Worker 7.00
' Maintenance Worker : 1.00  Maintenance Worker ' 8.0
Maintenance Operations Manager . . 1.08 - Maintenance Operations Manager 2 306
. Administrative Analyst, Senior 7 1.00 Administrative Analyst, Senior -1.00
Stock Clerk ..1.00 Stock Clerk 1.00
Landscape Maintenance Supervisor - 1.00 = londscope Maointenance Supetvisor 1.00
Park Maintenance Crewleader I © 1.00 Park Maintenance Crewleader . 1.00
Park Maintenance Crewleader 1.00 Pa#kwlam%enanee—(;xﬂewieade% - 606
Irrigation Crewleader 1.00  -Irrigation Crewleader : 1.00
7.00 . 5.00



Public Works Department

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

Senior Vehicle Body Technician
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FY 2009/10 Adopted FTE# FY 2010/11 Proposed FTE #

{andscape Maint. Leadworker 1.00 andscape-Maint-Leadwerke 800
Landscape Maint. Leadworker 1.00 Landseape-Maint-Leadworker .00
landscape Equipment Operator 3.00 Landscape Equipment Operator 3.00
tandscape Equipment Operator C2.00 iscay ' : 800
Landscape Equipment Operator 3.00 800
{rrigation Specialist 3.00 o008
Maintenance Service Worker 22.00 Maintenance Service Worker 13.00
Groundsworker 2.00 Groundsworker 680
Pest Control Specialist 1.00 .  Pest Control Specialist 1.00
Tree Maintenance Supervisor 1.00 Tree Maintenance Supervisor 1.00
Tree Maintenance Crewleader 1.00 -Tree Maintenarnice Crewleader 1.00
Tree Maintenance Leadworker 2.00  Tree MaintenanceLeadworker 800
Tree Equipment QOperator 3.00 Tree Equipment Operator 3.00
Tree Equipment Operator 2.00 TreeEgquipment Operator 880
Street Maintenance Supervisor 1.00 Street Maintenance Supervisor 1.00
Street Maintenance Crewleader 100~ Strest-Maintenance-Crewleader 800
Street Maintenance Leadworker 2.00 Street Maintenance Leadworker -2.00
Street Maintenance Leadworker 1.00 - Street-Maintessnce-leadworker €08
Street Equipment Operator 2.00 Street Equipment Operator 3.00
Street Equipment Operator 4.00 Street-Eguiprment-Operater 860
Street Equipment Operator 1.00 Street-Equipment Dperator 8.00
General Services Manager 1.00 General Services Manager 1.00
Code Enforcement Officer | . 1.00 Code Enforcement Officer | 1.00
Mechanical Maintenance Supervisar 1.00 Mechanical Maintenance Supervisor 1.00
Equipment Services Crewleader 1.00 Equipment Services Crewleader 1.00
Equipment/ Auto Maint. Crewleader 1.00 Equipment/ Auto Maint. Crewleader 1.00
Vehicle Body Repair Crewleader . 1.00 Vehicle-Body-Repair-Lrewleader a.86
Equipment Auto Maint. Leadworker 1.00 Fquipment Auto Meint. Leadworker 1.00
Mechanic Il ' 3.00 Mechanic ill 3.00
. Mechanic Il 2.00 Mechanic ll 2.00
Mechanic li 200 - Mechanic il 2.00
Mechanic i 3.00 Mechanicll 6,80
Tire Service Worker 1.00 Fire-Service-\Worker 600
1.00 - SeniorVehicle BodyTechniclan- - 868




Public Works Department

FY 2009/10 Adopted vs, FY 2010/11 Proposed Organization

FY 2008/10 Adopted FTE# FY 2010/11 Proposed FTE#

Facilities Maintenance Crewleader 2.00 Facilities Meintenonce Crewleader 2.00
Facilities Maintenance Leadworker 1.00 ¥acilities-Maintenance-Leadwerker 8.00
Facilities Maintenance Technician 2.00 Facilities Maintenance Technician 3.00
Painter Leadworker 1.00 Painter Leadworker 1.00
Electrical Leadworker 1.00 Electricalleadworker 8.8¢
Painter 1.00 Palntes- 800
Electrician 1.00 Electrician 1.00
Carpenter 2.00 Carpenter 868
Carpenter 1.00 Carpenter - 866
Plumber ~1.00 =~ Plumber 1.00
Masonry Worker 1.00 Masenry-Worker 8:00
258.00 201.00

Filled 188.00-  Filled - 180.00
Frozen 33.00 Frozen 0.00
PARS 35.00 Proposed to Fill 20.00
Eliminated - PARS 1.00  Eliminated 54.60
1.60 TBD- Position being reviewed 1.00

Layoff
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Community Services Department

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

‘Senior Services Transportation Coord -

9

FY 2009/10 Adopted - FTE # FY 2010/11 Proposed FTE #
Accounting Technician [[ 1.00 Aecounting Technician-t 0.00
Administrative Analyst Senior 1.G0 Administrative Analyst Senior 1.00
Administrative Analyst Senior 1.00 Administrative Analyst Senior 1.060
Administrative Assistant 1.00 Adminjstrative Assistant 1.06 -
Administrative Secretary 3.00 Administrative Secretary 3.00
Art Programs Curator 1.00 Art Programs Curator 1.00
Beach Equip Operator 3.00 Beach Equip Operator 3.00
Beach Maint Crewleader 1.00  Beach Muaint Crewleader 1.00
Beach Maint Crewleader 1.00 Beach Maint Crewleader 1.00
Beach Maint Service Worker 1.00 Beach Maint Service Worker 1.00
Beach Maintenance Operations Manager 1.00 Beach-Maintenance Operath G20
Beach Operations Supervisor - 1.00 - Beach Operations Supervisor 1.00
Community Svcs Rec Coord 2.00 Community Svcs Rec Coord 2.00
Community Sves Rec Supervisor 5.00 Community Svcs Rec Supervisor 5.00
Custodian 4.00 Custodian 4.00
Director of Community Services 1.00 Director of Community Services 1.00
Facilities, Development & Concession Mgr 1.00 Facilities, Development & Concession Mgr 1.00
. Maintenance Service Worker 1.00 Maintenance Service Worker 1.00
Marine Equip Mechanic 1.00  Marine Equip Mechanic 1.00
Marine Safety Division Chief 1.00 Marine Safety Division Chief 1.00
Marine Safety Lieutenant 3.00 Marine Safefy Lieutenant 3.00
Marine Safety Officer Il 9.00 Marine Safety Officer Il 9.00
Marine Safety Officer i 1.00 Marine Safety Officer Il '1.00
Office Assistant il 0.50 Office-Assistant-i 008
Office Assistant il 050  Office-Assistantdh 8.80
Office Assistant Il 3.00 Office Assistant Il 3.00
Parking /Camping Leadworker 1.00 Parking /Camping Leadworker 1.00
Parking /Camping Leadworker 1.60 Rarking-fCampingLeadworker 0.00
Parking Assistant 1.00  Parking Assistant 1.00
~ Parking Meter Repair Technician 1.00  Parking Meter Repair Technician 1.00
' Parking Meter Repair Worker . 1.00 Parking Meter Repair Worker 1.00
Parking Meter Repair Worker 1.00  Parking Meter Repair Worker ‘1.06
Parking/Camping Crewleader 1.00  Parking/Camping Crewleader 1.00
Program Coordinator, Human Services 1.00 Program Coordinator, Human Services 1.00
- Project Manager Assistant 1.00 «Pm,seet—Manager—As&}stm 600
Rec & Human Svcs Superintendent 1.00 Rec & Human Svcs Superintendent 1.00
Senior Facilities Maint Technician 1.00 Senior Facilities Maint Technician 1.00
Senior Marine Equip Mechanic 1.00 Senior Marine Equip Mechanic 1.00
Senior Services Assistant 0.75  SeniorServices-Assistant 0.00
Senior Services Assistant 1.00 Senior Services Assistant 1.00
1.00  Senior Services Transportation Coord 1.00




Community Services Department

FY 2009/10 Adopted vs. FY 2010/11 Proposed Organization

FY 2009/10 Adopted FTE & FY 2010/11 Proposed FTE #
Senior Supervisor Cultural Services 1.00 Senior Supervisor Cultural Services 1.00
Senior Supervisor, Human Services - 1.00 Senior Supervisor, Human Services 1.00
Social Worker 1.00 Sacial Worker 1.00
Special Events Coordinator 1.00 Specdial-Bvents-Coordinator 686
Supervisor Prkng & Camping Fac 1.00 Supervisar Pring & Camping Fac 1.00
Volunteer Services Coordinator R : 1.00 Volunteer Services Coordinator 1.00
69.75 63.00
Filted. : . 55.00  Filled 53.00
Frozen - 6.00  Frozen © 3.00
PARS : ' 4.00 -~ Proposed to Fill - 500
Eliminated - PARS 3.75 Eliminated &5
Layoff © 1.00  TBD- Pasition being reviewed 200 -
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CITY OF HUNTINGTON BEACH

Interdepartmental Memo

TO: City Council Members
Fred Wilson, City Administrator
Bob Wingenroth, Finance Director

FROM: Joan L. Flynn, City Clerk
DATE: August 19, 2010
‘SUBJECT: Response to Questions Regarding the City Clerk Budget

This memo is in response to the questions posed by City Council Members at the first budget Studly
Session of August 3, 2010 pertaining to the City Clerk’s budget.

Mayor Green questioned why the “Professional Services” line item (Page 38, operating expenses) in the
City Clerk’s budget increasedin 10/11. Budget Manager Jennifer Lampman explained that the cost
-added to the budgét was 1o cover the November 2, 2010 election costs, which the City incurs every
other year. There was a question regarding the unusually high increase in the 10/11 FY budget
($224,900) compared to the last election cycle in the 08/09 FY budget ($162,012). As | indicated at that

- time, the 2008 figure was the actual amount spent. The 2010 amount is an estimate projected by the
Orange County Registrar of Voters for this upcoming election. It is anticipated that the costs will be less,
but for budgeting purposes, the figures were based on the higher side of the range to ensure that the
City does not receive an unexpected high bifl which has not been budgeted for. In the event the election
fnvoice from the Registrar of Voters and other related election costs are less than budgeted, those
excess funds are left unexpended and revert to the General Fund at the end of the budget year.

Mayor Green questioned the increase in the “Other Contract Services” line item figures from the
adopted 09/10 budget ($50,500) to the 10/11 budget ($81,000). The City Clerk budget indicates a
difference of $30,500 or +60.4% over the previous year’s adopted budget — what follows is the detailing
of the contractual services which equates to 530,500 and also a description of the enhanced service -
Ievel achieved through the contractual outsourcing or utilization of software the City can expect.

515,00 Codlflcatlon/legaf review of both the Municipal and Zoning Codes (to supplement Rebecca Ross’
codification work as she takes on the records management job currently handled by Caren Ferrera who
is retlnng} This would take the codification process from in-house to a contractual-arrangement with a
codification com pany. The advantage to the City and residents would include. the ddded benefits of an
initial legal review and standardization of the ¢ode, and also includes links inserted into the code, which

# takes the viewer to State Code if referenced. ‘It would also make the whole document searchable and

g:ve the City Attorney s off.rce additional abilities to work with the documents.

: 56,50 0 for antrcrpated SIRE upgrades and revisions in'cluding digital signatures and Agenda Wrap-Up, an
application that electronically deposits Council agenda records into the SIRE FileCenter database. The
reason for this is that the agency is able to move closer towards a paperiess environment in the Clerk’s
office, saving money and resources. The time savings gained by this software helps to offset the

~ elimination of one part-time staff member’s position. The enhancement to service levels gained through -

“this process are: documents will be ready for publication to the internet sooner, and the documents in
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their native application will have cleaner/crisper images than we can produce through scanning them on
the copier. The digital signatures will save time and money, along with ensuring authentication of

signatures.

$5,000 for electronic filing of Statement of Economic Interest — Form 700 forms. The benefit to the
organization is that 155 designated filers are tracked and notified electronically. Filing and review are
done through the system which relieves the staff of approximately 250 hours of work, making this a
cost-savings product. The enhancernents to service levels are that the 700 Forms wilf be available in a
redacted form to the public immediately, and can be accessed outside of normal business hours.

$4,000 for contingency custom software scripting. For example, this past quarter, when the agenda
workflow product was under construction per the scope of work, a department found that another step

was needed and the cost to script that request was $4,000.

Total = $30,500

If the Council needs clarification to the cuts made mid-year which were reflected in the revised bdeget
in this same line item {from $50,500 to $25,593), and which have been replaced into the budget for this

fiscal year, the difference of $24 907 includes:

$15,000 for the reinstitution of the NetFlle online campaign dlsclosure filing appllcatmn which in light of
budget cuts, and at the Clerk’s request, the vendor graciously provided to the City at no cost this year.

$4,000 ta outsource services for minute preparation, Due to the cost—sa#ing cuts in staffing, it is
necessary to have funds available if needed in order to achieve timely publication of minutes for-Council

and the public.

$6,000 for the reinstitution of passport services advertising to capture business that generates revenue
for the General Fund. .

Total = $25,000

"Removing election costs, actual costs in the 08/09 budget were $921,834, and prqposéd costs for
.10/11 are $798,701. This is a cost reduction of $123,133 over a two year period. With both the
reduction in budget and a 50% reduction in staffing levels, the department continues to provide

excellent service through automatton and dedication!
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CITY OF HUNTINGTON BEACH
INTERDEPARTMENTAL COMMUNICATION

TO: Bob Hall, Deputy City Administrator
FROM: Travis K. Hopkins, Director of Public Works
DATE: August 30, 2010

SUBJECT: Response to City Council's Budget Questions

What is the cost to replace all city tree maintenance crews with contracts?

The proposed tree maintenance budget reduces staffing by 50%, leaving one five-person crew and five
recurrent maintenance worker positions. All positions are filled. The cost for the six positions, including
25% overhead, is $602,000. Emergency response and other overtime averages 650 hours, an

additional $40,000. A fotal City cost is $642,000.

The current contract bills an hourly rate of $50 for extra work. Based on that assumption, a six-member
onsite crew would cost approximately $600,000. Emergency hours are billed with a 2-hour minimum.
The allowed emergency response time is one hour. Using 650 hours, these services are $32,500. The

total estimated contract cost is $632,500.

Although a contractor will provide tree maintenance services, they would not perform all duties currently
assigned fo the city tree crew. Other tasks include Main St. banners, assisting other departments, the
"Tree Society, and volunteer groups, USA marks, etc. Crew members personally respond to 1,000 non-
. trimming related customer service requests each year. My recommendation is retain the existing tree
crew as the benefit to the public and city departments outweighs potential savings. Currently future
- staff reductions due to retirements and are evaluated on a case by case basis. _

What is the cost to replace all pest Qontroi services with COhtracts?

Currently Public Works staffing includes one Pest Control Specialist at a cost, including a 25%
overhead factor of $106,250. This position is responsible for all County and State monthly and annual
‘reporting requirements. Due to these requirements it is important for the City to maintain
knowledgeable staff to ensure continued regulation compliance.. Other duties include vertebrate control
-in 70 park locations, weed control in arterial streets and sidewalks, alleys, and school access walkways.
‘This position also responds to an annual average of 225 bee control issues. ~ Current city cost is

$106,250.

Contract services vary dependlng upon the necessary type of certification. - Arterial appl[catlons require
two persons, a drive and applicator, at a total hourly raté of $80. Cheriical edging can be one person,
at an hourly rate of $50. Bee control charges vary between $150 and $250 per visit.  The lower rate
was used for this comparison. Estimated contract cost for similar services is $196,000.

Please note that previously the city employed five Pest Control Specialists. Since 2003 this number
was reduced to the cumrent one position. Many of the duties have been contracted within the median
maintenance and park maintenance functions. Due fo the reporting requirements this position is critical

for the continued Public Works operations.
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What Public Works services are proposed for contract services in the 2010/11 FY Budget?

Savings estimates include reductions in staffing and costs for contracted work.

Engineering Division — Estimated Savings of $174,000

Landscape plan check & inspection for public and private development projects
CiP project management, contract administration, and inspection will be charged to public

projects
Construction site and encroachment permit inspection

Transportation Division ~ Estimated Savings $300,000
Signs and street markings as needed ‘

General Services Divison — Estimated Savings $280,000

Facilities Maintenance ' _ | | |
Building/facility maintenance services to be performed under contracts include carpentry,
locksmith, electrical, painting, graffiti removal, block wall repairs

All building/facilities service requests will go through centralized process and scheduled by

General Service Manager; eliminates staff on-call services to Civic Center and Centfral Library;
Block wall mainfenance on-call; vehicle accidents will be boarded by contractor & repa!red during

working hours; no preventive maintenance

Fleet maintenance
Vehicle body work = 100% of all department vehicles

Tlre repalr and rep!acement services

Mamtenance Operations Divnsmn Estimated Savings $180,000

Median/Facilities Landscape Maintenance 100% (3.4 M sq. ft)

Add 305 acres to contract Park Maintenance; city staff retains Central Park and one route
- Park daily restroom cleaning and trash removall

“Tree Trimming increase contract by 25% .

Street Sweeping 100%
Slurry Seal (no longer on 7 yrcycle) dependent on Gas Tax avallablhty

' .Contracts for Extra or Overtlme Work
Landscape maintenance = no emergency response; exira services performed at an hourly rate -

Trees = emergency work $100 /hr; minimum 2 hrs; response:time 1 hour; 24 hour service _
Overtime and emergency response hourly rates will be included-in all contracted work proposals
_mcludlng a maximum response time (1 hour) and 24 hour serv:ce _ .
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Alr Support Staffing Options

In an effort to achieve our budget reduction goals during the last six months of FY 09/10, we
reduced flight time in the Alr Support Unit from 3000 hours a year to 2000 hours a year on an
annualized basis. This resulted in savings of approximately $108,000 in maintenance and
repair costs. This reduction was achieved by rotating two (2) pilots into the Patrol Bureau and
leaving four (4) pilots in the Air Support Unit. Our goal for FY 10/11 is to maintain flight time at
2000 hours a year in support of Police, Marine Safety and Fire Department operations. This
reduction in flight hours will reduce maintenance and repair costs by apprommately $216 000 a

year.
The Air Support Unit is currently staffed as follows:

1 — Sergeant (who began flight training in August, 2010)
6 — Police Officers

1 — Senior Equipment Mechanic

1 — Equipment Mechanic

- The funding for the pilot “flight pay” is included in the Police Department FY 10/11 budget
proposal currently submitted to City Council. However, two of the positions were transferred to
“the Patrol Bureau to meet minimum patro! staffing needs and to obtain a significant reduction in

hours of operation of the police helicopter.

The following recommendations for staffing options for the Air Support Unit are offered for your
“consideration. The fact that the sergeant assigned to the unit will be involved in flight training
- for at least 12 months was factored into these options. The majority of this training time will
require one of the Certified Fiight Instructors (CFl) be assigned to work with the sergeant, which

makes one less pilot available to handle patrol responsibilities.

Staffing Options:

1. Reduce authorized staffing in Air Support Unit from six police pilots to four police pilots.
There would be an additional savings of approximately $50,000 per year in personnel costs
as employees would not be receiving flight pay. Due to the flight training schedule of the
unit sergeant discussed above and only four pilots available, the unit would not be able to fly

- 2000 hours per year in support of police, fire and marine safety operations.

2. Continue paying flight pay to all six pilots and have them rotate fo patrol as they have been
doing for the past six months. This allows all six pilots to maintain their flight certification
and training along with assigning pilots to the Air Support Unit during vacations and training.
It also enables the unit to fly 2000 hours per year in support of police, fire and marine safety
operations. The savings will remain at approximately $216,000.

3. Maintain six pilots and the current rotation schedule (4 flying and 2 assigned to patrol). The
pilots would only receive flight pay when assigned to the Air Support Unit. During periods
when they are assigned to patrol duties, they would not receive flight pay. This would
require POA approval and a side letter agreement. This will allow all six pilots to maintain
their flight certification and training and enable the unit to fly 2000 hours per year in support
-of police, fire and marine safety operations. The savings would be approximately.the same

as Option #1.
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4. Maintain six pilots and the current rotation schedule and renegotiate flight pay for pilots.
They would receive a reduced percentage that equals the $50,000 savings outlined in
Option #1. This would require POA approval and a side letter agreement. This will allow all
six pilots to maintain their flight certification and training and enable the unit to fly 2000 '
hours per year in support of police, fire and marine safety operations.

5. Maintain five pilots in the Air Support Unit, resulting in one pilot being reassigned to patrol.
This pilot would not receive any flight pay. Four pilots would fly a normal patrol schedule
- and one certified flight instructor would be assigned to train the sergeant. This enables the
department to fly 2000 hours per year in support of police, fire and marine safety operations.
It also allows five pilots to maintain their certification and fraining. There would be an
additional savings of approximately $40,000 per year. The issue of the fifth p:lot would need
to be addressed upon completion of the sergeant’s flight training.

If a decision is made to modify our original recommendation {Option #1 listed above) the police
department believes Option #3 is the best alternative. .
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CITY OF HUNTINGTON BEACH PARS PROGRAM

NUMBER OF RETIREMENTS BY DEPARTMENT

Senior Administrative Analyst

Deputy City Attorney lli
Investigator

Law Office Manager
Office Specialist

Gl
Office Assistant |
Senior Deputy City Clerk

Budget Analyst Senior

11
Accounting Technician il
Admin Analyst Sr
Administrative Assistant

Beach Maint Crewleader
Marine Safety Officer II

Office Assistant Il -{2)
Parking/Camping Leadworker
Senior Services Assistant

Project Manager Assistant

Accounting Manager
Accounting Technician Il
- Payroll Systems Analyst
Payroll Technician
Senior Accountants - {3)
Senior Printing Services Technician - (2)
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CITY OF HUNTINGTON BEACH PARS PROGRAM

NUMBER OF RETIREMENTS BY DEPARTMENT

Fire Safety Program Specialist
Mechanic lil :
Office Assistant Il

T

Personnel Assistant
Senior Workers' Comp Examiner - (2)

Info Systems Ana

fyst 1

info Systems Technician IV - (2)
Public Safety Systems Manager

Custodian :
Library Services Clerk - (2)
Library Specialist
Literacy Program Specialist
Principal Librarian "
Senior Librarian -

Senior Library Specialist

Administrative Assistant.
Code Enforcement Officer il - (2)
Inspection Manager

" Senior Permit Technician

. Accounting Technician

_ Administrative Assistant
Administrative Secretary
Equip/Auto Maint Crewleader
Parking Traffic Control Supervisor
Parking/Traffic Control Officr

-Police Records Specialist - (6)
Senior Criminalist '
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CITY OF HUNTINGTON BEACH PARS PROGRAM

NUMBER OF RETIREMENTS BY DEPARTMENT

Administrative Secretary
Carpenter - (2)
Construction Inspector I - {2)
Caonstruction Project Coord

Electrical Leadworker

Facilities Maintenance Crewleader - (2)
Field Service Representative
Groundsworker

Landscape Architect

Landscape Equipment Operator
Landscape Maintenance Leadworker
Landscape Maintenance Supervisor
Maintenance Service Worker
Maintenance Operations Mgr
Maintenance Service Worker - (2)
Maintenance Worker

Masonry Worker

Mechanic Il - (2)

Office Assistant Il

Painter

Project Manager

Senior Construction Inspector - (2)
Senior Inspector Water Constr

Signs & Markings Crewleader

Street Equipment Operator - (2}
Street Maintenance Leadworker
Tire Service Worker

Traffic Engineering Technician
Traffic Maintenance Service Worker
Trees Maintenance Crewleader
Trees Maintenance Leadworker
‘Wastewater Supervisor

Water Distribution Meters Crewleader
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