1.

CALL TO ORDER

Commissioners: Gooch, Deight, Hunt, Barton, Garner, Bush, Clemens
Legal Counsel to the Personnel Commission: Jim Murphy, Esq.

- Staff Liaison:
- Also present: Patti Ahumada, Secretary to the Personnel Commission/Senior Human

Resources Analyst, Brigitte Charles, Principal Human Resources Analyst and Sandy
Henderson/Personnel Assistant

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

The Personnel Commission welcomes public comments on all items on this agenda or of
community interest. We respectfully request that this public forum be utilized in a
positive and/or constructive manner. Please focus your comments on the issue or
problem that you would like to bring to the attention of the Personnel Commission.
Negative comments directed at individuals are not acceptable.

Three (3) minutes per person. Time may not be donated to others. No action can be

_taken by the Personnel Commission on this date unless agendized. This is the time to

address the Personnel Commission regarding items of interest or on agenda items other
than public hearings.

APPROVAL OF MINUTES
Meeting of May 16, 2007

. Recommendation for Modification of an Established Unit: Municipal

Employees’ Association (MEA)

Recommended Action:
1) Approve the modification of the Municipal Employee’s Association (MEA) to
include the non-exempt Non-Associated employees currently listed in Exhibit
3. of Resolution No. 2007-8: Administrative Assistant, Administrative
Secretary, Executive Assistant, Payroll Technician, Personnel Assistant and
Senior Payroll Technician.

. COMMIS;SIQN GOALS FOR THE COMING YEAR

This item has been placed on the égenda at the request of the Personnel Commission

Please contact Sandy Henderson at (714) 960-8828 if you have questions or if the Human

Resources Department can be of any assistance.




Chair. There will be no City staff presentation. Quarterly updates will be provided by
staff. (Attachment)

7. LABOR RELATIONS UPDATE

a. Memorandum of Understanding between the City of Huntington Beach and the
Management Employee’s Organization (MEQ) (term December 20, 2006 through
December 19, 2008) and summary of changes.

As offered
8. SECRETARY'S REPORT
As offered

9. COMMENTS FROM COMMISSIONERS

Announcements, brief report regarding Commissioner activities, ask questions for
clarification, request information from Staff, direction to Staff regarding a future agenda
item or for the provision of information for a future meeting.

10. INFORMATION ITEMS
Grievance Report ~ June 2007

11.. ADJOURNMENT
Meeting adjourned to the next regularly scheduied meeting of July 18, 2007.

Please contact Sandy Henderson af (714) 960-8328 if you have questions or if the Human
Resources Depariment can be of any assistance,
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MINUTES
City of Huntington Beach

PERSONNEL COMMISSION
5/16/07

Pending approval by Personnel Commission at the meeting on 4/18/07
(These minutes are not verbatim. A taped recording of the meeting is available in the Human
Resources Division, lower level of City Hall, for one year following meeting date.)

CALL TO ORDER
Chairperson Gooch called the Commission meeting to order at 5:39 PM.
ROLL CALL

Commissioners present: Barton, Bush, Clemens, Deight, Garner, Gooch, and Hunt
Commissioners absent: None
Others Present: James Murphy, Esq., Legal Counsel to the Personnel Commission
Bob Hall, Deputy City Administrator
Patti Ahumada, Senior Human Resources Analyst
Sandy Henderson, Personnel Assistant

PUBLIC COMMENTS
None
APPROVAL OF MINUTES

A motion was made by Commissioner Hunt and seconded by Commissioner Bush to approve the
minutes for the April 18, 2007 meeting (passed 7:0).

PUBLIC HEARING
5.a. .
1) Approve the revised job specification and change the title for the position of GIS Administrator
to GIS Manager, amending the City's classification plan.

A motion was made by Commissioner Hunt and seconded by Commissioner Bush to approve
the revised specification and title change after removal of the requirement under Education of
“state license” and “Architecture” (passed 7:0).

2) Approve the revised job specification and change the title for the position of Associate Civil
Engineer to Senior Civil Engineer, amending the City’s classification plan.

A motion was made by Commissioner Hunt and seconded by Commissioner Bush to approve
the revised job specification and title change (passed 7.0).

3) Approve the revised job specification and change the title for the pdsition of Associate Traffic
Engineer to Senior Traffic Engineer, amending the City’s classification plan.

A motion was made by Commissioner Hunt and seconded by Commissioner Bush to approve
the revised job specification and title change (passed 7:0).
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PERSONNEL COMMISSION
5/16/07

5.b.

1) Approve the reclassification from Cultural Affairs Supervisor to the new class title and job
specification for Senior Supervisor, Cultural Affairs; amending the City's Classification Plan.

A motion was made by Commissioner Hunt and seconded by Commissioner Barton to approve
the reclassification and new job specification (passed 7:0).

2) Approve the reclassification and revised job specification of IS Computer Operations
Supervisor to IS Computer Operation Manager, amending the City’s Classification Plan.

A motion was made by Commissioner Bush and seconded by Commissioner Hunt to approve
the reclassification and revised job specification (passed 7.0).

3) Approve the deletion of job specification Office Automation Systems Administrator and
reclassify to Senior IS Analyst, amending the City’s Classification Plan.

A motion was made by Commissioner Clemens and seconded by Commissioner Barton to
approve the reclassification and delete the job specification of Office Automation Systems
- Administrator (passed 7:0).

COMMISSION GOALS FOR THE COMING YEAR

Deputy City Administrator, Bob Hall, reported that approximately sixty-five (65) job specifications,
recommended for revisions, will be submitted for review over the next several meetings. Mr. Hall
plans to divide these into smaller groups and indicated these changes are not as substantial in
nature. Chairperson Gooch recommended that the job specifications be grouped into categories to
optimize efficiency. Mr. Mall indicated due to the meet and confer process currently underway with
MEA, some revisions and reclassifications may be expedited first depending on the significance.

LABOR RELATIONS UPDATE

Senior Personnel Analyst, Patti Ahumada reported that management is presenting an agreement with
the Management Employees’ Organization (MEQO) to City Council on May 21, 2007 which will include
the market adjustments reviewed this evening. Ms. Ahumada added that the Fire Management
Association (FMA) MOU was included with this agenda packet. Part of this agreement includes the
contribution by employees to CalPERS retirement; all safety units are now contributing to the
retirement plan.

SECRETARY’S REPORT

Mr. Hall stated the Fire Recruit position discussed at the last commission meeting will not be going
forward to Council. The decision was made to maintain this as a part-time, non-perm position.

COMMENTS FROM COMMISSIONERS
None.
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INFORMATION ITEMS
None

ADJOURNMENT
The meeting adjourned at 6:30 PM to the next regularly scheduled meeting of June 20, 2007.
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CITY OF HUNTINGTON BEACH
INTERDEPARTMENTAL COMMUNICATION

TO: Personnel Commission

FROM: Bob Hall, Deputy City Administrator
Patti Ahumada, Senior Human Resources Analyst

SUBJECT: Unit Modification: Municipal Employees’ Association
(MEA)

DATE: June 20, 2007
DISCUSSION

The current Memorandum of Understanding (MOU) between the City and the
Huntington Beach Municipal Employees’ Association (MEA) contains a re-opener under
Article Il, B. that provides for the City and Association to meet and confer regarding the
review of specified MEA positions for proposed changes to unit representation. Among
the positions listed under Article Il, B. are all of the non-exempt classifications currently
designated as Non-Associated: Executive Assistant, Administrative Assistant,
Personnel Assistant, Senior Payroll Technician, Payroll Technician and Administrative
Secretary NA.

The Non-Associated Resolution (No. 2007-8) includes executive management and a
select group of exempt and non-exempt classifications that have been historically
designated as “confidential.” The Employer-Employee Relations Resolution (EERR)
defines a confidential employee as “any employee who, in the regular course of his
duties, has access to, or possesses information relating to decisions of city
management affecting employer-employee relations.” Upon review and consideration of
the EERR definition of “confidential,” and the job duties conducted by the incumbents of
the non-exempt Non-Associated classifications, staff concluded that the majority of
employees in the classifications listed above did not meet the definition of “confidential.”
As a result, staff determined that the existing Non-Associated non-exempt
classifications would be more appropriately designated under MEA and as such, a
change in scope of representation from Non-Associated to MEA is being recommended.

Staff's recommendation is to move all of the non-exempt Non-Associated employees
(listed below) into MEA.

| Administrative Assistant Payrolt Technician
Administrative Secretary NA Personnel Assistant
Executive Assistant Senior Payroll Technician



On May 17, 2007, staff notified all of the non-exempt Non-Associated civil service
employees of the City's intent to move their classifications into MEA. Staff has also met
and discussed the proposed unit modification with MEA and the affected Non-
Associated employees. The City's negotiating team has a tentative agreement with
MEA on the proposed unit modification and an agreement with the non-exempt Non-
Associated employees regarding the unit designation.

Additionally, staff is recommending that a confidential designation clause be added to
the MEA MOU. The confidential designation clause will allow the City Administrator to
designate a select number of employees as “confidential.” Such designation shall be
determined based on the Employer-Employee Relations Resolution (EERR) definition of
a confidential employee. '

RECOMMENDATION

Approve the modification of the Municipal Employee’s Association (MEA) to include the
non-exempt Non-Associated employees currently listed in Exhibit 3 of Resolution No.
2007-8: Administrative Assistant, Administrative Secretary, Executive Assistant, Payroll
Technician, Personnel Assistant and Senior Payroll Technician.

cc.  William Davis, MEA Business Representative



ITEM #6




Goals for the Personnel Commission & Staff

Continue to recruit qualified applicants and provide timely eligibility lists to the hiring
authority.

Conduct job description reviews on a three year cycle to ensure meeting changing
needs of the City.

Develop new classes to meet changing needs of the City.

Review and update the Personnel Rules to improve, clarify and keep current with |
changes in the State and Federal Laws as well as the needs of the City.

Design and conduct a Personnel Commission QOrientation during the calendar year
of 2007. '



ITEM # 7a —

Memorandum of Understanding
included separate with packet
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