City of Huntington Beach
Capital improvement Program Master Schedule
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ID |Task Name Duration Start Finish Resource Budget Comments 2010
sfa10 12 1[2[3]4I5]6]7]slok
1 |ARTERIAL 1055 days | Mon5/12/08 | Fri 52512 BE} A
2 CC-1095 Newland Street Widening & Vertical Re-alignment (PCHto | 414 days Mon 6/2108 Thu 12/31/08 Eng $6,000,000 Goal is to open to traffic by — —, !
Hamilton) o . ___Thanksgiving. il ;
3 Censtruction 414 days n 6/2/08 Thu 12/31/09 - i
1 I F. !
g CC-1319 Atlanta Avenue Wid ntington to Delaware) 1055 days | Mon 5(12/08 | Fri5i25/12 Eng $2,194,160 | Actual riw acquisifion moved to 10/11 !
due to matching fund issues.
. Construction to 11/12.
6 Design 285 days Fri 2/5/110
7 Caltrans Authorization (Right-of-Way) B 425 days 2/25/09
[] T Rignt-of-Way Acquisition (Preliminary) 199 days Tha' '9/30/0 -
9 Right-of-Way Acquisition (Execute Furchase Agreements) 260 days i1 Fri 9/30/11 ] o T
10 Construction o 00 days | Mon 11672 | i 5i25A2 - S -
it
12 €521 Edinger Parkway Improvements {(Saybrook to Countess) 90 days | Mon 11/16i09 | Fri 319/10 Eng | $600,000 " Gonstruction underway.
13 Gomstruction . S0days | Mon 1171609 | Fasfsno | I
14
i5 CC-1341 Phase Z: Arterial Rehab 08;09 (Edwards: Slater to Warner, | 60 days | Mon 5/310 Fri 7/23110 Eng $1,700,000 | Design completed. Bid in February
Magnolia: Warner to 1-405, Gothard: Heil to Edinger, Garfield: '10. Will construct as many streets
Newland to Magnolia, Slater: Newland to Beach) possible within available budget.
16 ‘Construction R B0days | Mon 5/3/10 Fri 712310 "
18 GC-1356 Bridge Rehabilitation BPMP Program (Wamer, Magnolia, | 275days | Mon 1/4M0 | Fri1i2id1 | Eng | $300,000 | Grant applications being prepared, |
& Breokhurst) Construct in 09/10 if funded. Need
o additional $2.2M.
19 R L 120 days Mon 1/4110 | Fri 6118/10 R D e
20 - 100 days | Mon9/i0 |~ Fi {2111 o o ;
5 e L i
22 CC-1359 Federal Stimulus Arterial Rehab {Slater: Graham to 60 days Mon 1/11/10 Fri 412110 Eng $1,300,000 Award in December. ! i
Goldenwast) o o A i
23 Construction e 60 days Mon 1/11/10 Fri 412110 o o i
53 EpI— . -
25 CC-1366 Pavement Management Study " 1'20days | Mon10A2/08 | Fri3j26M0 | Eng §zo0000 |
26 Prepare PMS Report 120 days | Mon 1011208 1 Fri 3/26/0 o o
28 | cc-(TBDj Beach j Wamer improvements (Design) | 120days | “Mon #4i10 | " Fri 6810 “§300,000 |
Design 120 days Man 1/4710 | Fri6M8H0 o

will continue. Construction
postponed indefinitely.

$2,000,000

Wed 11718/09 | ..

Grants have been temporarily

suspended. Project on hold.
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City of Huntington Beach Tue 11/10/09
Capital Improvement Program Master Schedule

oA

ID  {Task Name Duration Start Finish Resource Budget Comments I | 20190
slo10f 1212]3]4[5]6{7]8]and
42 CC-1293 Heil Pump Station Rebuild 820 days Mon 4/7/08 Fri 512711 Eng 41,950,000 Acquiring right-of-way. Seeking — i . . .
additional $4M in grant funding for ! ! I H i
o B | o construction. Lo L i
43 | . Design e oo|A84days b Mon4f7i08 | Thut2B1/09 | I T I
44 Right-of-Way Acquisition 549 days Mon 4/7/08 Thu 930110 3 —
45 | Construction ) ] | toodays | Monimomt | P57 ] ; R
45
77|77 CC-1307 irby Park Runoff Treatment 7 | "pdays | Wed11/18/09 | Wed 11/18/08 | Eng | $2,500,000 | = Grants have been temporarily |’
suspended. Evaluating design
PPN V! FCU R R OP O, .. bptions.,
48 virenmental Documentation 0 days Wed 11/18/09 | Wed 11/18/09
| " Finai Desion e D R s | Wed 11/Aai0s | wed 1118io6
5 Comsimucdion " S, e e Ud%} 5| Wed T17iE8 | Wed 116106 - _ :
51
S ERGILFRY T e e | e 48T ER AT
B3| ec-1261 Utilities Yard Facilities Plan Improvements 380 days Mon 21110 Fri 7511 Ops/Eng | $11,000,000 Award in November.
S&H T Construction | msvdeys | Mon20 | CER7ASAT | T | T T T
55
86|  €C-1306 Seismic Retrofit of City Hall Building 429 days Tue 4/1/08 Fri 11/20/09 Eng/B&S $7,000,000 Construction almost complete.
B7 | Construetion T 420 days Tue 4/1/08 Fri11/2008 | i ) o
58 e ) o N ) T ) T
T 53 | CG-1336 Gity Yard Slope Repair {along north side) (08/09) | 46days | Mon 112109 | Fri1M/4D _ Eng $260,000 | Construction underway.
60 C;pnstruction o o 4571179;;5 Mon 1]!;@9 Fri 1/1/10 . -
61
62 ADA INPROVEMENTS 145 days Mon 1/11/10 Fri 7130110 Procuring architectural services.
Design and bid as a package.
8| MSCA4S4City Gym ADA (0Bi8) | 1asays | won wrtisto |
64 l?gsigrn o 60 days_ ) on 1111110 Fri4 0 )
85T Construd ] N : |_A0days | Mon67AMG | Fi7soMo | ; i o
66
87| WG48 Edisi Cammunity Center ADA fouloBy 7T [ iaEdaya | Mo #40 | T FATAGHD | Faciies | §g0ga5 | T
68 Design 60 days Mon 1/11/10 Fri 4/2/10 )
68 Construction | “40da
il » CC-(TBD) Oakview Community Center ADA Maon 111110 Fri 7/30/10
75 bbbk . i
73| Gonstruction T Wan 677/76" | 786G
74
75 | CE (TBD) Cantral Park Resirooms ADA T | on 4i4aie | Frivrsoiio | Fadiites | §i7a060 | e
o | Mon TG | EA 4770
) Qgp?.?mctlon o _Mon &f710 Fri 7/30/10 o _ o
78 "GC{TBD) Murdy Community Center Roof Mon 12/7/09 | Fri 12/18/09 Facilities $240,000 | Waiting for ARRA funding approval.
80 Construction Mon 12/7/G9 Fri 12118/09
81
82 Se|_1ior Cent_er o 413 days Fri 4!18_10_8 Wed 11{18:’0_5 Developer | $19,000,000 On hold due to legal issues.
&4 .. Bidding & Genstruction . | Ddays | wed TIN800  Wed 11809 | A
85
86 | ENERGY EFFICIENCY IMPROVEMENTS - 480 days | Mon 112109 Fri 9/211
87 . ,,,,,ﬂ‘,(ﬁg,,',\qi?;s}!f‘{?,,,,,, o S | t40days | Mon 11/30/09 Fri 6/11/10 Adm/Facilites | $625,000 ~ Notstarted.
88 Design 45 days Mon 11/30/G9 Fri 1/20/10
89 - Construction o ) 65 days Mon 3/15/10 Fn‘ﬁﬁﬁ'ﬂm
%0 | ’ o . o ‘ ]
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City of Huntington Beach
Capital Improvement Program Master Schedule

Tue 11/10/09

122 - . | 175days | M
123
124 Sustainability & energy efficiency cutreach | 194days Mon 17410 Thu 9/30/10 AdmiP1O _$80,000 o
125 Pracurement . | @B5days Mon 1/4/10 Fri 4/30/10
1% ] Design 65days | Mon 5/3/10 Fri 7/30H0
127 - Implementation________ 44days [ Mon 8.'?!10 i Thu9.'30.'10 } )
128
29 |LOCAL STREET 376days | Mon 6115008 | Fri 11/18H0
T30 MSC 455 Tree Petition Streets (07/08) - 240days | Mon6/i5/09 | Fri5i4ii0 | Streets/Eng | $3,600,000
o Construcuon .. e . ,290[3?5'54;‘ Mon fiff'?fﬂgr , Fn 5@4“.0. -, (R W N,

ID  |Task Name Duration Start Finish Resource Budget Comments | 2040
slo 10 _121[2[3[4]5]6]7 {80 |
91 Interior Lighting Re-design & Retrofit 219 days | Mon 11/30/09 | Thu 9/30/10 | Adm/Facilites | $482,920 Not started. P B !
92 _____ Design & Pilot demos 65days | Mon 11/30/09 | Fri 2/26/10 I T ; i I
93 Permits i i ;
o4 ~“Construction
o o TUCLK
96 "'Downtown LED Streetlights T T T 335 days | Mon 14/30/09 | Fri 2/25(1 | AdmfTrans | $365,000 Not started.
a7 Detailed design & pilettests {55 days | Mon 11/30/08 | Fri 7/2/10 - T
98 Pemmits 20 days Mon 7/510 Fai 7/3010
69 Construction ii5days | Mon©20/10 | FrafsAl | T
100
101 Additional Bldg Controls 215 days Mon 1/4/10 Fri 10/28/10 | Adm/Facilites | $55,000 " Not started.
102 Design T T 65 days Mon 1/4/10 Fri 41210
103 Construction 1i5days | Mon 5/24/10 | Fd 10/29/10
104
105 "“Energy Information Management System 215 days | Mon 1/4fi0 | Fri10/29/10 Admis | $131,0000 | Mot started. -
106 RFP T o 85 days Mon 1/4/10 Fei 4/30/10 Y
107 N ]mplemgg}aﬁon N . 95 days Men 6/21/10 Fri 10/29/10
108
109 GIS Based Street Light Audit {in-house} 194 days | Mon /410 | Thu 9/3010 |} AdmASiTrans | $78,000 N hot started.
110 Project Planning 85 days Mon 1/4M10 Fri 4/30/10
11 Implementation T 109days | Mon 5/3H0 Thu 9/30/10 :
112
(EE] Server Virtualization & HVAC 170 days | Mon 11/30/09 | Fri 7/23/10 AdmilS $137,880 Not started.
114 Design-incentives 65 days | Mon 14/30/09 | Fni 2/26M10 o
115 Permitting 25 days Mon 31A0 Fii 4/2/10
116 ~ Construction " 25days | Mon@/21HM0 | FriT/23110 S
117
i18 Feasibility, Environmental Review, Design & Entitlements for | 480 days | Mon 7208 | ~Fri9/211 | AdmiPianning | $198,000 |Updated Council in October via study |
Large Scale Solar session,

119 CUTURERT T o 25 days Mon 11/2/08 | Fri 12/4109 B T

Implementation - consuitants 105days | Mon 12/7/09 | Fr 48010 | - e

o “{80days | Mon 5/3/10 | Fri 11/26M0 -

Notstarted. e

Construction ongolng. Two streets @
. atatime.

133 7] 'MSC 455 (Phase ll) Tree Petition Streets (08/08) "'80days | Mon 11/16/08 | Fri 26[10 | StreetsiEng | $360,000 |

134 Construction Crmmmmm | “80days | Mond1M6i08 | EnasRo | T

136 B 250 days | Mon 1277109 | Fri 114810 | Street:

137 o ‘80days | Mon 12/7/08 | Fri3/26r10

138 Construction 17120 days | Mons&7rio | Fd 1171910

30 | B T o

140 | MSC-{TBD) Residential Pavement (09/10) T 230 days | Mon12/7i09 | Fri 102240 | StreetsiEng | $600,000 | Not started.
141 | Design 80 days Mon 12/7/08 | Fri 3/26M0 I i

42 Construction 100 days Mon 6710 | Fri10/22/10 o
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City of Huntington Beach
Capital Improvement Program Master Schedule

Tue 11/10/09

[D |Task Name Duraticn Start Finish Resource Budget Comments 2010
8[s 10 121f2]3]4]5]6][7]8[9ld)
143 I I : R :
"144 7 |NEIGHBORHOOD 665 days | Mon 3/24/08 | Fri 10/8/10
145 CC-1324 Downtown Street Light Repiacement Phase li: Orange: | 665days | Mon 3/24/08 | Fri10/8/10 |  Trans | $800,006 | $piit into 2 phases. Phase 1 {PGH |
2nd to 11th, 6th: Orange to Walnut, 7th: Palm to PCH, Olive: 1st to segement} design compiete. Phase 1
7th, Main: Palm to Acacia, PCH: Main to First. award in December.
146 Construction (Phase 1) . S0days | MoniA8/10 4 Fab2110 | 4 }
147 " Design (Phase i) o B 505days | Mon 3/24/08° | Fr 2/26/10 I
148 Construction (Phase I} 90 days Men 6/7/10 Fri 108110
150 GC-1340 Downtown Streets & Alleys Phase Il {08/09) " B0days | Mon11/16/09 | Fri35/0 | Eng "$675,000 Gonstruction underway. |
Ti5T Consteuction 80days | Mon 11/16/09 | Fri 3/5/10
153 " ¢C-1388 Downtown Bollards e | "45days” | Mon 1172109 Fri 1410 Eng | $260,000 Awarded in October,
154 Construction 45 days Mon 11£2/09 Fri 111710
s B ) -
156 |~ GG{TED) Concreto Replacoment (09/10) 450 days | Won 1277108 | T ErFizH0 ot started,
157 | Design o 40days | MontX/708 | Fii 172810 o
158 “Tenstuction 10
N - R R e
180 |PARKS S55days | Mon6/16/08 | Fri 7/30M10 ‘
161 CC-1346 Edison Park Youth Sports Gompiex Refurbishment 320 days | Mon B11/08 | Fri 10/30/09 cs $1,245,000 | State grant funds frozen. Garried over iy
current funds to 09/10. Seeking
___________ additional funding.
162 Design & Environmental Clearance 320 days Mon 8/11/08 Fri 10/30/09
164 Barlett Park (08/09) ) B o 285days | Mon 12/8/08 Eri1igMo | C8 $200,000 To be approved by Council in
B R . January '10.
88 | ""Master Plan & Environmential Clea 285 days | Mon 12/8i08 Eri /810
56 e T T e Woptniabonr il il Slberbothieloll - e
67 GG-1286 Beach Blufftop Restrooms {Phase II: Restrooms No.2 80days | Mom1/110 | Fri4/30/10 CSIEng $2,400,000 Award in November.
. _through 7} . [ S SN R
168 Construction 80 days | Fd 4130110 o
169 L -
170 Gun Range Clean-up (08/09) 385 days Mon 2/9/09 Fri 7130/10 CS/Flanning $260,000
17 EIR and Remedial Action Plan 385 days Mon 2/9/G% Fr 7/30/10
= [ I - 1
173 €C-1345 LaBard Park (07/08 & 08/08) | 480 days [ Mon§/16/08 | Fri4/16/10 cs $250,000 | Design completed. Need approval 8
from Fish & Game to finish
envirenmental. No construction
1 VIS ATV RN I I N _Jfwnds, ]
174 Environmental 480 days Mon 6/16/08 Fri 4116/10
175
176 ‘€C4342 Pier Buildings T ""39days | Mon 10M2/09 | Thu 121309 | CS/B&S/Eng | '$700,000 | Under construction. Ribbon cutting
e S , SRS ISR R B on Decemberded. | -
197 Construction 39 days Mon §0/M2/09 | Thu 12/3/09
B e e et s e e e s
179 GC-1347 Skate Park Worthy Park (08/09) (‘242'days | Mon 2/16/09 | Tue 1/19/10 [} " | Consultant contract prep underway.
ST R . Gounil In Jan '10.
180 Conceptual Master Plan & E 242 days 2116109 Tue 1119110
& el - B N
182 CC-1349 Wardlow Park “Odays | Wed 1118/09 | Wed 1171809 | G5 | $150,000 | On hold due to stalled development
of adj t site.
183 Design & Entitlemenis ) Odays | Wed 11/16/09 | Wad 11/18/08
184 o
185 CC-1350 Worthy Park Restroom 135days | Mon 10/5/09 Fri 419710 CSiEng $120,000 Project moved to FY 09/10 due to
funding issues.
Page 4




City of Huntington Beach
Capital Improvement Program Master Schedule

Tue 11/10/08

51“;1

Reconstruction

| o0 days

" Mon 4/27i08 |

" Frisnznt

ID {Task Name Duration Start Finish Resource Budget Comments | 2010
FAERLREDARNEAHERS
186 Design & Envircnmental 85 days Mon 10/5/09 Fit 1/29/10 I e TR : :
187 3 Conslruction - 40 days Mon 2/15/10 Fri 4/9/10 o ) o o R IR i
188 ] .
189 Central Park Enhanced Habitat Odays | Wed 11/18/09 | Wed 11/18/09 €5 | $250,000 | ©On hold pending resultion of Senior @ 11187
; ) Center fitigation. b
190 Wed 11/18/08 | Wed 11/18/09 P 11/18
191 Wed 11/18/09 | Wed 11/18/ P, 11118 -
193] CC{TBD) Shipley Nature Center Restroom Mon 11/2/09 | Fri5/28/19 |  CS/Eng "$90,000 ' Started procurement. | -
194 Design Mon 1173/08 7| 122ZAE T o
195 Conatrudiion ) T Wion 4B BIZBHE
155 . rensiictoen B el BN AL
197 CC{TED) Sports Complex Restroom 7" 1" 1{50days | Mon{1/2/05 | Frisi26/10 | C8/Eng | $99,600 | Started procurement.
198" |7 Design T T Y 60 days | Mon 1172/08 | Fa 230 | o
199 Constructi i 52
200 - ) B
201 |[SEWER 600 days | Mon 4/27/0% | FrigH2M1 :
202 | CC-1277 EdwardsiBalmoral Sewer Lift Station (#24) 165 days | Mon 4/27/0% | Fri 1211709 Eng 85% complete. :
203 Canstruction T 165days | Mon4f27i08 | Fadzrte | Tl T m—
204 | D IS
205 39 Sewer Slip Lining e 165 days | Mon 3146 | Fri 101510 i
206 Design 60 days Mort 3/1/10 Fri 621740 i
207 Consiriction o T T 0 days ] Mon 7i28H0 | RR AGMBADT| T T
s _ _ M e | , .
200 CE-1388 Oceanhill Drive Sewer Lift Station (#15) 430days | Mon 9 | Frief2411 | Eng | $250,000
210 Design T - 7266 days | Mon 1172008 T Eri 850 Sral” SN NP e Al
211 Construetion 120days | Mon 1/10M1 | Fri6i24i 1 h
212
213 CC-1369 Adams/Ranger Sewer Lift Station (#16) | 388 days | Mon 174110 $300,000 Not started. Design in 03/10,
Construct 10/11.
_ B R e e e EE
Construction 120 days Mon 1/10/11 Fii 6/24/11

| $600,000

Finai design in F¥ 09/10. Construct
in FY 1011,

218 Alternatives Analysis 1i5days | Mon4/27/08 | Fri 10/2/08
219 " “Final Design of Ultimate Solution o “{60days | Mon12/7/08 | Fri 7160 - -
220 Construction 160days | Mon /311 | FriBM2M1
74 ] - T B B
7222 |TRANSPORTATION oo 570 days | Mon1/3/08 | Faimii | ;
73 ©C-1198 TSCOUP IV & V {Signal Coordination) 320 days | Mon 1/5/09 Fri 3i26110 | " 17§750,000 | Construction proceeding. 2 locations .
require construction bidding.
s B “saidays | i sis | B amso T B DR O
ot Lonst ! L b !
276 €C-1213 Signai Instaliation @ Newland/Ham 1780 days | Mon1/4M0 | Fria/23H0 | Trans | $190,000 |  Bidin November. =
337 | Constucion ’ ) 80 days Mon 174110 Fri 423110
R
229 CC-1204 HES Signal Modification (Brookhurst¥orktown) 265 days | Mon 11/30/09 | Fri 12/310 “Trans | $250,000 | OCTA moved funding to FYi0H1. | |
e - SRR ISR Y AV NPT - ... Requires Caltrans approvals. =~ |
230 Caltrans Auth 80 days | Mon $1/30/08 | ~ Fr3r9i0 :
33 "7 Construction i ‘Bidays | Mon9meAG | FA123M0 | . i
333 | CC-1246 HES Signal Modification (Atlanta/Newland) Concurrent | 265days | Mon 11/30/09 | Fri 12/3/10 " Trans $250,000 OCTA moved funding to FY10/11,
with CC 1247 Requires Caltrans approvals.
Page &
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City of Huntington Beach
Capital Improvement Program Master Schedule

Tue 11H10109

1D [Task Name Duration Start Finish Resource Budget Commenis | 2010
sf9 10 _121]2]3]4]s]s]718]al1d
234 Caltrans Authorization 80 days Mon 11/30/09 Fri 3119410 .S ; i
235 Construction 85 days Mon 9/6/10 Fri 12/3/10
S R L e i i oadays OGSy RSy ) e e
237 |7 GC-1247 HES Signal Modifications (Attanta/Magnolia) Concurrent | 266 days | Mon 11/30/09 | Fri 12/3/10 “Trans | $250,000 | OQCTA moved funding to FY10111. |
withCC 1246 Requires Caltrans approvals.
238 Caltrans Authorization 80 days ion 11/30/09 Fri 3/19M10
23§ 71 Consta - | "e5'days | 'Mon @/6H0 Fii23/0 |
241 GC-1254 Beach / Taylor Signal Installation 570 days | Mon 11/3/08 Fri 17141 Trans $230,000 | On hold pending Caltrans approvais.
742 Caltrans Authorization ~ 11/3/08 | Fd 73010
243 “Construction ) 17 85days | Meon 10749710 | Fri1i7e | -
245 | ' 6C-1267 PCH Transit Center between First and Huntington “B0days | Mon2/8/i0 | FA 82810 | Trans $400,000 | Project will be re-bid due to budget |
— R U B issues in November '09.
245 Construction 80 days Men 2/8/10 Fri 5/28/10
a7 ihtedhivishoteb ot - - e e et .
248 |UTILITY UNDERGROUNDING ' 126 days | Mon 10/26/09 | Fri 411610
745 | CC-2052 Beach Boulavard Underground Utility District " 325days | Won 10/26/08 | Friaiéie | TEng | $8,300,000 | infrastructure complete. Cabling
3 installation underway.
250 Construction (Cabling) & Pole Removal
251 - - R I T
252 |WATER T T ‘Mon1s109 | Frizzz | [ o e
358 CC-1175 Southeast Reservoir & CC-1191 Southeast Transmission |  0days | Wed 11/18/09 | Wed 14/18/09 [~ Eng $185,000 | On hold pending possible land swap.
Main (Planning Phase Only) Y SO s
Design Odays | Wed 11/18/08 | Wed $1/18/09
756 | GE-1288 Weli No. §irrigation Project (1st Phase @ Central Park) | 60 days | Mon 10/26/08 | Fri145M0 | Eng | $250,000 |  Construction underway.
257 " “Construction T T T  s0days | Mon 10/26/08 | B 1H5H0 | .
s IR ey o e
258 | 'GC-i284 Wall 13 Chiorine Room Modifications ) " 7| 45days | Mondi/0/08 | Frii/80 |  Eng | $300,000 " "Construction underway.
260 | Consiruction 45 days Mon 11/9/09 [ R7C I A B
-5 ensiruction oddys | Mon TLERE | ThWe
762 | CC-1305 Energy Backup Wells (6, 9 & 10) Mon 111710 Fri 4/2/10 $288,000 | Tank option selected and ordered.
Need to instalf vaporizers @ wells.
263 Construction T I Mon1HM1M0 | Fri4/2/10 T
o nsirue en AL na
265 CORROSION CONTROL | s65days | Mon 1/5/09 Fri 7122111 D D .
766 €C-i#17 12" Harbor Distribution Corrosion Gontrol (Pipe Has 415 days | Mon 5/4/09 | Fri 12/3/10 Eng | $200,000 | Currently determining if permits are fi
Joint Bonding) e N needed in channel
267 Design & Pilot Field Testing 200 days Mon 5/4/08 Fri 2/5/10
268 " “Easement & Permits 160 days | Mon 10/5/00 | Fridf30M0 | . .
269 Construction " 70 days Mon 8/30/10 | Fri 12310
Z70 T ’ :
Zi CG-1360 Corrosion Protection 21" Steel 0C-9 {Joint Bonding | 630 days | Mon 22309 | Fri?/2211 |  Eng $200,000 Canstruct in FY 10M1. —
and Appurtenance Upgrade -DesignOnly) 4 o oo _ 5 l ; .
372 Design 380 days | Mon 2/23/09 Fri 8/810 =
7573 Construction T 80 days | Mon T1ABH0 | Fri 7722111 I 'i
S o rucion Jeidays ) hen o |
Z75 GG-1362  Pipeline Corr ‘Control (Joint B 20days | Mon 11/16/09 | Fri 12/11/09 Eng $250,000 Design completed. Construction R
Only): Garfield to Ellis 5 N undarway.
276 Construction 20 days Mon 11/18/09 Fri 12111/08
Z77 - ’
278 CG-1357 Rehabilitation of Above Ground Utilities {Phaseiof | 565days | Mon 1/5/09 Fri 3411 Eng $250,000 | Estimated about 50 total locations ——
Multiple Future Phases - Water Fund} that may need rehabilitation. .
FPage 6
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City of Huntington Beach Tue 11/10/09
Capital Improvement Program Master Schedule
ID |Task Name Duration Start Finish Resource Budget Comments

R glllllzmol
8loi0_12112[3[a[5[e]7IE[Eha
S e

279 Design 320 days Mon 1/5/09 Fri 3/26/10
280 Permits (Phase | Typically w/Flood Control Districty | 85days | Men2/1/10 Fri 413010
0 B T U " 30 days | MonS/3M0 | Fa SiAAT |

2837| CGA{TBD) Imigation Improvement

CC{T8D) Imigat: 259 days | Mon10/509 | Thu@/30/10 |  Ops | $250000 |  Ongoing throughoutyear. |
284 _C}t_)_nstn.lt:tion_____ -

" 259days | Mon 1075100 [ Thu 8i30MG |

7286 | CCHTBD) Landscape Welt#2 195 days Mon 1/4110 Fri10/M/10 | Streets/Eng | $85,000 |improvements at northwest comer of
Edinger/Springdale. | ‘ :
287 Design 60 days Mon 17410 Fri 3/26/10 : - i

268 | Conmstucton | 60days | Mon7A210 | Fr101/10

290 | CC{TBD) Security Improvements 259 days | Mon 10/5/09 | Thu 9/30/10

2917 Conslruction T day

| 289 days §650,000 | Ongoing throughout year.
| 258days | on 107508 | Thu 8/30/10_

293 | “CC{TBD) Variable Frequency Drive at Booster Statiens | BDdays | Mon 14110 | Fri 4/30/10 Ops/Eng | $660,000 ~ 7 Not started.
294 Stdy B0days | Mon 171910 | FA4/80M0 | L

296 |~ WATER MAIN REPLACEMENT o 605days | Men2/2/0% | Frib27r1 | ] e —
297 CC-1331 Beach Boulevard Water Main Replacement | 160days | Tued/7/0% | Men11/16/09 | ~ Eng | §1,300,000 | Completed. Punchlistwork only.
| 180 days Tue 47/08 Mon 11/16/09 :

298 """ Constuction

300 | CC-1314 Water Main Replacement (Ba 26 days

301 Construm

Mon 11/16/08 | Mon 12/21/09

| thon 12727/08

_Construction underway.

508 GC-1361 Water Main Replacement {Last Phase of WMP Cl Pipe | 605days | Mon 2/2/0% Fri 52711 Eng $2,500,000 Besign on schedule.
Raplacement Program - Approx. 3,300 LF)

3 Design™ I oaays | Wen @0 | FRaReno

3857 " Construction | 23sdays | Mon7sA0 | TFaSETAT T

| 281 days | Thutomios | Thu 9/30/10 Eng $500,000 | Atvarious location based on priority
{ist. In-house design.

307 |  CC{TBD) Water Main Replacement (Design Only)

308 Design ' ) ) 261 days | Thu10//09 | Thu9/30/10

ER MASTER PLANNING STUDIES = ) | 240 days | Mon42/7i00 | Fri1vigii0
31 CC«TBD) Update to the Urban Water Management Plan 180 days Mon 12/7/09 Fri 8M13H0 QOpsiEng $50,000

iz ] Shdy | T6Udeys | Won 12700 |~ FigAang |

34 " CC-{TBD) Updats to the Water Master Plan 180 days | ‘Mon 3/1M06 | Fri 14/510 |

+TBD} U ... ... . | teddays | Mon3iind | Friitis1o | EngiOps | 250,000 |
st} Sy .| M80days | Mon3f/t0 | FA118A0 | ]

317 | WATER SYSTEM RELI TUDIES | Zlddays
318 CC-(TBD) Study Elimination of Potential Choke Points Near 145 days
Overmyer Reservoir e . 1 I e b
g | Study 145 days | Mon 12/7/09 Fri 8/25(0

| 2t4days | Mont27ios | Thusiseito | 4
Mon 12/7108 | Fri6/2510 Eng $75,000 Not started.

321 | CCATED) Study to Create Potential Redundancy of the | 178days | Mon /410 | Fri 8/27/10 Eng | $75,000 Not started.
.MNorthemn End ofthe 36" Main QC-35 . ... — e
LS oo VT0days G Mon1AG G FABRZIAG | .

CC{TBD) Develop Alternatives to Improve Reliability Between 154 days Mon 310 Thu 9/30/10 Eng $50,000 Not started.
PCH, Warner,

days




City of Huntington Beach
Capital Improvement Program Master Schedule

Tue 11/10/09

ID |Task Name Duration Start Finish Resource Budget Comments 2010
8910 12 T[3alslel7[8[oh0
327 CCH{TBD) Well No. 8 lrrigation Project {Phase Il - Related to 300 days Maon 211710 Fri 3/1258M11 Eng $130,000 Not started. o H g B . .
. CC-1268) SOOI SRR WUy UO NN S SR B U B
328 | Design e L J21odays | Mon2/10 | Fri 1172610
329 Permits (Building, and may need DPH & QCWD approval) 125 days Mon 10/4/10 Fri 3/25M11
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