CODE ENFORCEMENT
VISION STATEMENT

OUR VISION:

“COMMUNITY PRESERVATION
AND EDUCATION TO ENSURE
HUNTINGTON BEACH IS A
GREAT PLACE TO LIVE,
WORK, AND PLAY.”




CODE ENFORCEMENT
MISSION STATEMENT

OUR MISSION:

“TO PROVIDE
COMPREHENSIVE EDUCATION
AND ENFORCEMENT
EFFORTS THAT PROMOTE
VOLUNTARY COMPLIANCE,
PROMPT CORRECTION OF
VIOLATIONS, AND ARE
CONSISTENT, FAIR AND
EQUITABLE.”




CODE ENFORCEMENT
CUSTOMER SERVICE GOALS

PROVIDE RESPONSIVE AND
EXPEDIENT SERVICE TO ALL.

BE HONEST, FAIR AND CONSISTENT
IN OUR ENFORCEMENT EFFORTS.

PRESENT A PROFESSIONAL ATTITUDE
AND IMAGE AT ALL TIMES, CONVEYING
RESPECT AND SINCERITY.

PRACTICE GREAT COMMUNICATION SKILLS.
THIS INCLUDES LISTENING WITH
AN EMPATHETIC EAR.

ASK CLARIFYING QUESTIONS
TO ENSURE UNDERSTANDING, AND
REITERATE FOR ACCURACY AND CLARITY
ON INFORMATION EXCHANGED.

EDUCATE THE CUSTOMER,

USING PLAIN ENGLISH TO CLEARLY
COMMUNICATE THE ISSUES INVOLVED AND
OUR EXPECTATIONS, GOALS, AND TIME-FRAMES
FOR NECESSARY ACTIONS.

OFFER OPTIONS, RESOURCES, AND SOLUTIONS
WHEN INITIATING ENFORCEMENT ACTIONS;
BE OPEN AND CREATIVE TO ALTERNATE
RESOLUTIONS THAT ARE WITHIN THE LAW.

PROVIDE ACCURATE AND CLEAR INFORMATION,
INCLUDING ALTERNATE METHODS AND
FORMATS AVAILABLE TO CUSTOMERS TO
ACCESS THIS INFORMATION

ACKNOWLEDGE AND APOLOGIZE FOR OUR

MISTAKES OR MISUNDERSTANDINGS. TAKE

RESPONSIBILITY, INCLUDING CORRECTIVE
ACTION, AND FOLLOW UP PROMPTLY.

THANK OUR CUSTOMERS
FOR THE OPPORTUNITY TO SERVE THEM.




CODE ENFORCEMENT
CUSTOMER SERVICE STANDARDS

ACKNOWLEDGE EACH PERSON, INCLUDING STAFF MEMBERS,
WITH A POSITIVE, PROFESSIONAL, AND RESPECTFUL DEMEANOR.

HAND OUT BUSINESS CARDS, OFFER ADDITIONAL CONTACT
INFORMATION AS APPROPRIATE.

RETURN CALLS THE SAME DAY OR WITHIN 24 HOURS
UPDATE VOICEMAIL TO REFLECT YOUR AVAILABILITY/SCHEDULE.

PROVIDE EDUCATIONAL/OUTREACH MATERIALS AS NEEDED.
DIRECT TO OTHER INFORMATION, RESOURCES, OR SERVICES
THAT ARE AVAILABLE.

VERIFY THE CUSTOMER’S NEEDS ARE MET BEFORE ENDING
COMMUNICATION. ASK CLARIFYING QUESTIONS TO ENSURE
UNDERSTANDING.

PROJECT A PROFESSIONAL IMAGE AT ALL TIMES. THIS
INCLUDES YOUR CLOTHING, COMMENTS AND LANGUAGE,
WORK AREA,AND CITY VEHICLE.

OPERATE CITY VEHICLES IN A COURTEOUS/SAFE MANNER.
OBEY ALL TRAFFIC AND PARKING LAWS

SMILE AND LAUGH WITH CUSTOMERS WHEN APPROPRIATE.
IT WORKS WONDERS!

RECOGNIZE/COMPLIMENT COMPLIANCE EFFORTS.
THANK THE CUSTOMER AND TEAM MEMBERS.

DRAW UPON YOUR OWN PROFESSIONAL BACKGROUND,
EXPERIENCE/KNOWLEDGE TO ASSIST YOUR TEAM MEMBERS,
AND CONTRIBUTE TO THE OVERALL SUCCESS OF THE DIVISION.

BE OPEN TO NEW IDEAS/SOLUTIONS/METHODS SUGGESTED
BY TEAM MEMBERS. EXPAND YOUR “TOOLBOX”
AND INCREASE YOUR KNOWLEDGE.

APOLOGIZE FOR MISUNDERSTANDINGS AND MISTAKES. TAKE
RESPONSIBILITY, FIX IT, ASK FOR HELP IF NEEDED.

ACKNOWLEDGE AND RESPECT THE DIVERSITY OF OUR TEAM;
UTILIZE ITS DYNAMICS, PASSIONS, EXPERIENCE, AND
COMMITMENT TO ACCOMPLISH OUR GOALS. BE RESPECTFUL OF
DIFFERING OPINIONS AND METHODS, AVOID NEGATIVE

COMMENTS, AND KEEP A POSITIVE FOCUS. WAY 08






