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HUNTINCGITON BEACH — -
One of six high schools must
close by 1990 to maintain the
quality of education in the re-
maining five, a citizens’ adviso-
ry committee told the school
board Tuesday. :

The closure topped a list of 23

wide-ranging proposals the Blue
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Ribbon Committee offered the
Huntington Beach Union High
School District board at its first
meeting of the new school year.

Established in March, the
committee — which included
teachers, administrators, staff
and community members ~—
spent five months explonqg
ways to maintain tht; quality of
the district’s educational pro-
grams in the face of dcclmmg
enrollment and cutbacks in
state funding. _

“These twin blows to the bud-
get left the district with $3.5
million less to spend during the
next two years, and the com-
mittee was charged with find-
ing ways to reduce costs.

h sche

“Closure was the recommen-
dation we least wanted to make,
but one that it became clear we
had to make,” said Kathy
Bates, committee chairwoman.
“Most of those on the subcom-
mittee that examined the dis-
trict's facilities asked to be on it
because they were against clo-
sure. But the facts changed our
minds.”

The facts included a decrease
in enrollmeunt of 4,300 students
in the decade between 1976, the
year Ocean View High School
opened, and 1986, Fountain Val-
ley High School, which has the

- largest enrollment of the six

comprehensive high schools,
has about 3,100 students.

By the 1990-91 schoo) year,
district enrollment is projected
to decrease to at least 13,700 —
a drop of of another 2,700 stu-
dents in four years. ;

The commiltee did not pin-
point which of the six schools —
Huntington Beach, Fountain
Valley, Edison, Ocean View,
Marina or Westminster —.
should be closed. _

But it suggested the most
likely for cousideration include:
Huntington Beach High
Schaol. The oldest of the six, it
is the most expensive to main-

_ tain. Its buildings could be con-
verted for use as the district of-
fices, the committee said.

1 Ocean View High School.

students could be more easily

ing schools, - ,

Bl Edison High School. Al-
ready the least populated
school, Edison's roll is declin-
'ing faster than any of the oth-
-ers.  ~

Closing a campus will save
the district about $2.6 million
amually, the committee said.

But after praising the com-

Huntington Beach, Ocean View

their schools.

The report was in Gary
Ernst’s in-basket on Tuesday,
his first day as principal of

distributed among the remain-

mittee's effort, the principals of

and Edison all remained true to

As the 1nost central campus, its

N\
.

Huntington Beach High School.
He said closing his school would
be bad for the whole communi-

“We are eésentially the flag- .
ship here,” he said. "“Since 1906,

- we have had more graduates,

more memories and more tradi-

- tions than all the other schools

put together, Closing would

mean Jeaving Huntington Beach i

without a Huntington Beach

High School.” ) £
Although two of the buildings !

are very old, many of them ~ *

were added in 1972 and work is - |

proceeding to deal with the

problems of an aging cainpus,

Ernst said.

Please see REPOAT/6
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“You can put me down as
against closing Fdison,” Edison
High School Principal Jack
Kenhedy said, “You don't close
the best school in the state.

Pt when you're a principal,
yvou look al these things in a
selfish way, and the conunittee
looked at it in the way it should
have, I'll need more time to
study the report before I can
corment fully,’" he said. -

“Isure hope they dow’t close
Occan View," jts prineipal,
Join Myvers, said, **1 think the
Blue Rilsbon Comenittee was

whien Hiey attract a minimnm
of 2 students.

I also sugpgested that i ree-
ommended staff cuts are madce,
services should be cut instesd
of overburdening the remaining
stalf, To date, e distriet has

attempted (0 maintain services
althovgzh stafling has declined

Principals’ budgets, which
bave held steady since 1979,
should be increased and used
exclugively o improve stedent
nstruction, sceording o the re-
part, Commitiee members also
unanimonsly opposed the sale
of any distriet property, at least

For the preseat.
To e pchaded in the list of

wise in reconumnending the con-
cept - 1 naming three schools
as possibilities (for closur{.) in-
stead of just one.

e ouly had a chance to
sltim the report, but we had
2,550 students enrolled today,
the same as last year,” he said,

indicating the need for a school |

at Ocean View's location.

But proposing that a school
be closed was only the first
Mem on e cammittec's list,

Few aspects of distviet life
went untpuched by the recom-
mendations and several, such
as one advising that vocational

recommendations, each propos-
al had to receive the approval
of the majority of the conunit-
tee. Almost all of the 23 listed
recotved uianimous or nearly
unanimons endorsement.

The recommendation to close
a school was apyroved with
only & single negative vote.

“Rut we want o siress that
theze are only recommenda-
tions,” Bales said. “The final
decigion on which proposals, if
any of them, are adopted will

be up to the Board of Trostecs."

The board has several
motths to review the co;mnit—l
tee's report before the 9% elimi-
nary budget fcn 1) 8 89 is duc>

education be uxpandul conlra«
dict current distriet policy.

ltwas a difficult, often pain-
ful task, Bates s ud

“As we studied the budgct it
became clear there was no ‘Fat)’
50 none of these recommenda- -
tions was casy to make and
neve was made Hehtly,” she
safd, .

The guiding pz'mm;)k, for the
committee was 1o keep ouls “ag
far away from the classroom as
possible.” But fi some cases,
ths sugpestions unavoidably in-
volved curricitla,

For example, the commmittee

-eoncladed that college-Tevel
_Classes should only be offercd

- “We worked very hard on
this report,” Bates said, “The
volunieers on the conumitien
spent sy hours of their sum-
mier en it Attendance was gond
at the meetings and discassions
were serious. And although ouy
task was vapleasant, I {eel
proud of the work we did.”
. The commiltee delivered ve-
sponsible and respousive rec-
ommendaiions, board Prc.sxdem
Bomnie Castrey said,
“Its members worked diti-

H

“gently; now (the board) will

hawe to study the report in de-
tail,” she said. )
Trublic hearings en the recom-

Smzstdations are to e sehedulod,
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Iﬁli‘ﬂi”\fbi@l‘q BEACH —
The Blue Ribbon Conunittee
1‘&(3!1111}611{]311011 that one of the
siw loeal high schools be closed
iz the key to many of the olher
22 which follow it.

They include, along with esti-
inated minimum saviugs when
ava 11&2)]‘, S

i Move Winter sbul g High
Sct }L‘()i the district’s continua-
tion «Li,‘ua)l and the adjacent

to the director of curriculiim.
Savings: 567,450 apnually.
B Islhminate the vacalion

bug-sut for administraiors with-

in five years and lmit the acou-
riation of vacation days o
one year's allotinent.

0 Reduoce the nmumber of re-
leased periods granted annual-
1y, Savings: 38,000 per poriod.

B¢ Siresaline adull educa-
{fon and allerpative education.
Savings: 330,000 aunualiy.

£ Increase the teaching
load of the facilitiators — taach-
ers who fustruct other teachers
en matters such as currioulunm.

The maximum savings could be

$51,345 annually.

B Roedueo adiministrative
staffing and services as student
population declines,

B Reduce clazsified stalfing
a5 sindent population declines.

¥ Pursue the work-crew an-

tzzdumca] wmz:lc‘x i}c adu][ ‘
school and the district office (o
the closed comprebeisive high -
schood; move the Guidance
Center to at least two compre-
hensive school sfies; and lease
the Wintersburg comnplex at the
gorner of Golden West Street
and Waruer Avenue for no niore
than 20 vears, Savings 33%};{3(}0
annually,

B luvesligate the p{}%&utml
savings from unifying the Hun-
tington Beach Union High
School Bistrict snd its four cle-
mentary feeder districts —
Ocesn View, Huntington Baach
City, Westminster aud Fountain |
Valley —— into one I-12 district.

B2 Review leases on all dis-
trict property and renegoiiate
them, raising fees when feasi-
hle, :

# Convert the Huntingion

Beach High Sclool anditorimu -

at

.

proach to site maintenance,

B2 Blimiuate public-safety
oificers, Savings: $500,600 -
ally.

B Adapt the hours of en-
Hovees at the district’s mainte-
nance vards to coineide with
tha nen-use hours of equipment
1o be sorviced,

# Restructure the work-ex-
Perience program. Savings:
&x_O( 88 amnally,

* Offor c{slico‘c level class-
es DD ¥ when there is a mini-
ITHIIL 0T U]!]}lull of 20 studenis.
Savings: $8,008 por class.

B Accclerate installation of
engrpy-saving devices.

B8 Jalirpinate all home-
sehaol transportation other than
for special-education students,
Savings: $42,000 annually.

B Heduce the nunber of

’: w a d1 strict iciCiht‘y a;‘sd ront §

moere frequently Aat a higher
rate; This coudd add as much as

- §79,600 anunally I:m the district's

purse.
B Consider changing
schacl-attendance boundaries to

©gven aut envollinent thug elimi-

nating the need for portable
classrooms at the crowded
campuses. Savings: $180,00¢ an-
wually for maintenance and
utilities and a one-timie benefit
of about 8360,000 from the sale
of the portables, _

" Explore setfing up mag-
net vecational facilisies at twe
school sites. :

# Combine the direcior of
gaidance and drector of speciat

“education into sue position and
“move the responsibility for

Coasiling Regional Ocoupas
tional Pragrams {(CROM) work |
experience and gifted programs

*

classronins leased outside the
distriet, Savings: §2,50 per
classrcooin.

ps Sindy the feasibility of a
gindent-parking fea. Baprings:
£50,000 ammnally,

The committee alse dis-
sussed, but voted down, Propos-
als 10!

¥ BHminate site-level word -
processing and duplicating.

B Purchase avtomatic at-
tepdance callers.

¥ Increase class gize,

Close the Westiminsier

Jigh School farm,

B4 Close the district’s swim-
ming pools.

Copsies of the detailed report
are available for review at gach,
ol the school sites and at the
district office, Zi}z.si Yorkiown
Ave,, Huntington Derch.
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