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 General Fund Five-Year Projections 

 Revenue Assumptions 

 Expenditure Assumptions 

 Unfunded Liabilities Review 

 Recommendations 
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 Builds a financially resilient government through long-term 
financial planning 

 Improves long-term financial sustainability as required through 
the Strategic Plan 

 Provides time to effect change and adapt to changing conditions 

 Adds transparency and encourages involvement 

 Creates methods to determine the costs/benefits of decisions over 
the long-term 

 Implements a tool to help leaders balance competing demands 
for enhanced or new services, additional staff, infrastructure 
needs and financial reserves 
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Five-Year Projections 

 

 

A u g u s t  1 8 ,  2 0 1 4  
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 The City’s General Fund is benefiting from the economic recovery 

 However, the City’s personnel costs comprise approximately 71% of 

the General Fund Budget 

 As such, fixed cost increases related to the existing payroll base will 

largely consume projected revenue increases 

 The most significant cost increases projected over the next 5 to 10 

years are the City’s pension costs 

 Hence, projected revenue increases will primarily assist in funding 

increased pension costs 
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 The projections reflect the “Base Case” and do not reflect enhanced 

staffing levels 

 Equipment Replacement increases by $500K annually until FY 18/19 

 Infrastructure spending increases by $1M in FY15/16, and thereafter, to 

meet the 15% infrastructure Charter requirement 

 Funding of $1M is included for 800 MHz project each year 

 Senior Center debt service of $1.2M in FY 14/15 and thereafter 

 LeBard School site acquisition funding of $333K per year for five years 

 All employees are at full CalPERS pick-ups 

 Reflects projected CalPERS cost increases per Bartel Associates 
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 The City’s CalPERS Unfunded Liability is $334.5 million*: 
 

   Unfunded Liability (MV) % Funded 

Safety Plan             $201.9 million         63.5%  

Miscellaneous Plan            $132.6 million        69.3% 
 

 Higher rates will be phased in starting in FY 15/16 and FY 16/17 

 In 30 years, unfunded liabilities should be paid off 

 Total CalPERS costs will increase by 89% from $26.1 million in   

FY 13/14  to $49.3 million by FY 21/22 (eight years) 

 Safety rate will increase from 38.8% to 55.2% in eight years 

 Miscellaneous rate will increase from 21.4% to 34.7% in eight years 

 

* Market Value Unfunded Liability will be reflected in next CalPERS actuarial valuation in October 2014. 
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Category 
Proposed 

FY 14/15 

Projected 

FY 15/16 

Projected 

FY 16/17 

Projected  

FY 17/18 

Projected 

FY 18/19 

Salaries $ 96,506 $ 97,875 $99,132 $100,386 $101,659 

CalPERS* 25,669 27,645 31,188 34,684 38,364 

Workers’ Comp** & Other Benefits 25,668 26,328 27,026 27,764 28,544 

Operating & Non-Operating 49,292 49,416 48,661 48,144 48,717 

Infrastructure 3,000 4,000 5,000 6,000 7,000 

Equipment 4,530 5,000 5,500 6,000 6,500 

Senior Center 4,200 1,200 1,200 1,200 1,200 

Total Expenditures 208,865 211,464 217,707 224,178 231,984 

Total Revenues 207,032 212,725 218,575 224,586 230,762 

CIR – Senior Center/LeBard School 2,333 

(Challenge)/Surplus $500 $1,261 $868 $408 ($1,222) 

*General Fund share of total CalPERS costs. 

**General Fund amount needed to fund its share of Workers’ Compensation Internal Services Fund’s costs. 
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Opportunities for Additional 

Revenue 

 

 

A u g u s t  1 8 ,  2 0 1 4  
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Source: Rainbow Environmental Services 
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Category 
Proposed 

FY 14/15 

Projected 

FY 15/16 

Projected 

FY 16/17 

Projected  

FY 17/18 

Projected 

FY 18/19 

Total Expenditures $208,865 $211,464 $217,707 $224,178 $231,984 

Total Funding 209,698 213,415 219,645 225,886 232,102 

(Challenge)/Surplus $833 $1,951 $1,938 $1,708 $118 
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Unfunded Liabilities 

 

 

A u g u s t  1 8 ,  2 0 1 4  
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 The 5-Year Plan reflects the City’s award-winning, 3-pronged 

approach to reduce unfunded liabilities: 

 CalPERS “One Equals Five” 

 The “25 to 10” Plan for Retiree Medical 

 The “16 to 10” Plan for Retiree Supplemental 
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 The City will be facing significant increases in PERS 

Employer contribution rates starting in FY 15/16 

 The Proposed Budget includes a $500K surplus 

 This surplus, coupled with the $500K in the “One Equals 

Five” set-aside, and Franchise Fee revenue, can create a 

$1M+ Plan to (choose one): 

 Fund the “One Equals Five Plan” (each $1M saves $5M); OR 

 Create a PERS Rate Stabilization Fund (minimize volatility); OR 

 Reduce amortization of Public Safety Plan by five years 

 

473



 
474



*For discussion purposes, final results will be based on actual market conditions and actuarial changes. 
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Year 25 Year 20 Year 30 
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Years to Eliminate Unfunded Liability 

Current Amort +$1 Million/Yr 

Year 25 Year 20 

$54M Savings 

Year 30 

*For discussion purposes, final results will be based on actual market conditions and actuarial changes. 
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*For discussion purposes, final results will be based on actual market conditions and actuarial changes. 
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Years to Eliminate Unfunded Liability 

Current Amort  5 Yr Amort 

Year 25 Year 20 Year 30 

$85M Savings 
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 Fund the “One Equals Five” Plan for Safety 

 Reduces amortization period from 30 years to 24 years (est.) 

 Saves taxpayers an estimated $53.7 million 

 Provides more predictable budgeting while still creating long-

term savings 

 Amend City Council Financial Policies 

 Budgeting 

 Include  annual funding for the “One Equals Five” Plan for the PERS 

Safety Plan in the annual budget 

 

 

*For discussion purposes.  Final results will be based on actual market conditions and actuarial changes. 
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Category 
Proposed 

FY 14/15 

Projected 

FY 15/16 

Projected 

FY 16/17 

Projected  

FY 17/18 

Projected 

FY 18/19 

Total Expenditures $209,865 $212,463 $218,707 $225,178 $232,984 

Total Funding 210,198 213,415 219,645 225,886 232,102 

(Challenge)/Surplus $333 $952 $938 $708 ($882) 
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 The “16 to 10” Plan for Retiree Supplemental will save $7.4M 
 

 The “25 to 10” Plan for Retiree Medical will save $9.2M 
 

 Based on increased contributions into the “25 to 10” Plan for Retiree 

Medical and market gains, the following success has been achieved: 
 

 As of 9/30/13, the Plan’s Unfunded Liability has been reduced from $10.6M to $3.1M 

 As such, it is possible this plan can be paid off in less than 10 years; perhaps in 3 more 

years 
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Proposed 

FY 14/15 

Projected 

FY 15/16 

Projected 

FY 16/17 

Projected  

FY 17/18 

Projected  

FY 18/19 

Base + Franchise Fee 

Total Expenditures $208,865 $211,464 $217,707 $224,178 $231,984 

Total Revenues/CIR 209,698 213,415 219,645 225,886 232,102 

(Challenge)/Surplus $833 $1,951 $1,938 $1,708 $118 

Base + Franchise + “1 = 5” Safety Plan 

Total Expenditures $209,865 $212,463 $218,707 $225,178 $232,984 

Total Revenues/CIR 210,198 213,415 219,645 225,886 232,102 

(Challenge)/Surplus $333 $952 $938 $708 ($882) 

Base + Franchise + “1=5” Safety Plan + Retiree Medical Savings 

Total Expenditures* $209,865 $213,394 $217,730 $224,232 $232,038 

Total Revenues/CIR 210,198 213,415 219,645 225,886 232,102 

(Challenge)/Surplus $333 $21 $1,915 $1,654 $64 

*Includes minor labor adjustments in FY 15/16 and forward. 
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Actions Taken to Reduce Unfunded Liabilities 
Total Taxpayers’ 

Savings* 

PARS Pre-Payment $59,606 

7.75% Discount Rate Change – No Phase In  1,027,000 

Retiree Supplemental “16 to 10” Plan 7,400,000 

Retiree Medical “25 to 10” Plan 9,200,000 

Subtotal $17,686,606 

PERS “1 = 5” Safety Plan 53,680,116 

Total $71,366,722 

* Actual performance will be based on market conditions and actuarial changes during the amortization period. 
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Happy 100 Years of Surfing! 

QUESTIONS? 
A u g u s t  1 8 ,  2 0 1 4  
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