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Human Resources Department & Division Descriptions

 
The Human Resources Department’s primary role is to 
support the City of Huntington Beach by providing services 
related to human resources management to approximately 
1,100 employees.  The Risk Management division is also 
under the direction of the Human Resources Director. 
 
The Human Resources Department supports the City in the 
selection and development of skilled employees who can 
provide the highest quality services to the community.  It is 
responsible for coordination of performance evaluations, the 
disciplinary process, labor relations, and employee benefits. 
 

The Risk Management division is responsible for managing the 
City’s risk and employee safety.  The Risk Management division 
develops, administers, and coordinates city-wide centralized 
insurance and risk management programs including workers’ 
compensation, public liability, loss prevention, and safety.  It also 
coordinates loss control training and directs safety activities for 
all levels to avoid or reduce loss exposure. This division is also 
responsible for coordinating the City’s insurance as well as 
investigating and settling claims against the City. 
 
 
 

 Ongoing Activities & Projects
 

Human Resources 
• Manage employee recruitment, testing, and 

selection process 
• Plan and implement city-wide training programs 
• Coordinate monthly labor relations meetings follow-

up items and issues 
• Manage safety and miscellaneous CalPERS/PARS 

Contract 
• Manage the classification and compensation plan 
• Manage the labor relations process 
• Provide regular training for employees regarding 

use of the benefits programs 
 

Risk Management 
• Prepare annual risk management report including claims statistics, evaluation, insurance 

coverage, and renewals 
• Investigate, evaluate, process, and settle or deny all liability claims 
• Process property, liability, and benefit insurance renewals and file claims for reimbursement 
• Process 14,000 insurance certificates annually and monitor compliance 
• Coordinate and process on-going workers’ compensation claims 
• Maintain an occupational health and safety exposure reduction program 
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Human Resources Performance Measures

 
FY 2006/07 marked the first year of a city-wide effort aimed at integrating performance measures into 
the budget development process.  In certain instances, departments have realigned and adjusted 
performance measures for FY 2007/08 to better reflect operational realities.  The objectives and 
measures, which have changed between FY 2006/07 and FY 2007/08, are noted below. 
 
 FY 2006/07 

ACTUALS* 
FY 2007/08 

Budget 
Strategic 

Plan Goals 
Objective:  (FY 2007/08) NEW    
1.  Achieve workshop rating at “good” or above of 80% of all 
participants in Surf City U courses and 85% of all participants in New 
Employee Orientation courses. 
 

  City 
Services  

Measure:    
% rating of “good” or above  in Surf City U courses N/A 80%  
% rating of “good” or above for New Employee Orientation N/A 85%  
    
Objective:  (FY 2006/07 and FY 2007/08)    
2.  Implement a "Defensive Driver" program to reduce 
vehicular/equipment accidents by ten percent. 
 

   City 
Services  

Measure:    
% reduction in vehicular/equipment accidents N/A** 10%  
    
Objective:  (FY 2006/07 and FY 2007/08)    
3.  Evaluate and implement measures to reduce the frequency and/or 
severity of loss exposures by ten percent. 
 

  City 
Services  

Measure:    
% reduction in frequency and/or severity of loss exposures 12% 10%  
    
Objective:  (FY 2006/07)    
4.  Complete 50% of annual open competitive recruitments within 13 
weeks from date of requisition. 
 

   

Measure:    
% of open competitive recruitments completed within 13 weeks 60% N/A  
    
Objective:  (FY 2006/07)    
5. Promote targeted training to achieve attendance for each 
supervisory/management employee at four sessions per fiscal year, 
and for all other employees to attend at least two sessions per fiscal 
year. 

 

   

Measure:    
# of targeted training sessions per supervisory/management employee 1 N/A  
# of targeted training sessions per all other employees <1 N/A  
    
 
 
*Mid-year FY 2006/07 the City Council approved the creation of the Human Resources Department.  
Prior to this, all Human Resource functions were managed in the City Services Division of the City 
Administrator’s Office. 
 
** The City Safety Officer was hired in September 2006.  The primary focus has been on developing the 
Injury and Illness Prevention Program (IIPP) and training all employees on the policy.  The funds for the 
“Defensive Driver” program have been requested in the proposed FY 2007/08 budget.  
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Expenditure Object Account
FY 2003/04 

Actual
FY 2004/05 

Actual
FY 2005/06 

Actual
FY 2006/07 

Adopted
FY 2006/07 

Revised
FY 2007/08 

Adopted

Percent 
Change From 

Prior Year

City Administrator's Office
   PERSONAL SERVICES
    Salaries, Permanent 1,458,621 1,256,609 1,326,340 1,665,263 1,551,694 1,433,013 -13.95%
    Salaries, Temporary 17,997 32,398 35,037 35,000 35,500 35,000 0.00%
    Salaries, Overtime 2,350 2,464 1,034 4,423 4,422 9,030 104.16%
    Termination Pay Outs 6,977
    Benefits 461,426 381,069 457,828 628,642 588,466 499,137 -20.60%
   PERSONAL SERVICES 1,947,370 1,672,540 1,820,240 2,333,328 2,180,082 1,976,179 -15.31%
   OPERATING EXPENSES
    Equipment and Supplies 39,126 53,453 95,408 228,225 221,602 108,975 -52.25%
    Repairs and Maintenance 48,837 7,100 7,100 1,100 -84.51%
    Conferences and Training 28,875 67,842 65,917 177,850 161,262 185,110 4.08%
    Professional Services 3,069,612 2,697,349 2,355,978 3,412,500 3,466,431 2,571,240 -24.65%
    Other Contract Services 112,976 10,330 24,806 176,680 159,680 144,980 -17.94%
    Claims Expense 7,953,098 3,513,339 1,450,152 2,200,000 2,275,000 2,125,000 -3.41%
    Insurance 2,581,753 1,898,757 2,002,691 2,775,000 2,775,000 3,195,000 15.14%
    Payments to Other Governments 11,944 3,650
    Expense Allowances 5,908 4,472 5,733 6,000 6,000 6,000 0.00%
    Other Expenses 137
   OPERATING EXPENSES 13,791,348 8,257,622 6,053,173 8,983,355 9,072,075 8,337,405 -7.19%
   CAPITAL EXPENDITURES
    Software - Capital 15,000
   CAPITAL EXPENDITURES 15,000
   NON-OPERATING EXPENSES
    Payroll Charges -11,761,292 -3,883,239 -3,795,211 -5,262,282 -5,262,282 -4,550,406 -13.53%
   NON-OPERATING EXPENSES -11,761,292 -3,883,239 -3,795,211 -5,262,282 -5,262,282 -4,550,406 -13.53%
  EXPENDITURES 3,977,427 6,046,923 4,078,202 6,054,401 5,989,875 5,778,178
 Administration 3,977,427 6,046,923 4,078,202 6,054,401 5,989,875 5,778,178
Grand Total(s) 3,977,427 6,046,923 4,078,202 6,054,401 5,989,875 5,778,178 -4.56%

General Fund 3,977,427 6,046,923 4,078,202 6,054,401 5,989,875 5,778,178 -4.56%
Other Funds
Grand Total(s) 3,977,427 6,046,923 4,078,202 6,054,401 5,989,875 5,778,178 -4.56%

Personnel Summary 22.00 21.00 22.00 21.00 20.00 20.50 0.50

DEPARTMENT

Human Resources
Adopted Budget - FY 2007/08
Department Budget Summary

All Funds by Object Account
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Expenditure Object Account
FY 2003/04 

Actual
FY 2004/05 

Actual
FY 2005/06 

Actual
FY 2006/07 

Adopted
FY 2006/07 

Revised
FY 2007/08 

Adopted

Percent 
Change From 

Prior Year

Human Resources
  PERSONAL SERVICES
   Salaries, Permanent 1,458,621 1,256,609 1,326,340 1,665,263 1,551,694 1,433,013 -13.95%
   Salaries, Temporary 17,997 32,398 35,037 35,000 35,500 35,000 0.00%
   Salaries, Overtime 2,350 2,464 1,034 4,423 4,422 9,030 104.16%
   Termination Pay Outs 6,977
   Benefits 461,426 381,069 457,828 628,642 588,466 499,137 -20.60%
  PERSONAL SERVICES 1,947,370 1,672,540 1,820,240 2,333,328 2,180,082 1,976,179 -15.31%
  OPERATING EXPENSES
   Equipment and Supplies 39,126 53,453 95,408 228,225 221,602 108,975 -52.25%
   Repairs and Maintenance 48,837 7,100 7,100 1,100 -84.51%
   Conferences and Training 28,875 67,842 65,917 177,850 161,262 185,110 4.08%
   Professional Services 3,069,612 2,697,349 2,355,978 3,412,500 3,466,431 2,571,240 -24.65%
   Other Contract Services 112,976 10,330 24,806 176,680 159,680 144,980 -17.94%
   Claims Expense 7,953,098 3,513,339 1,450,152 2,200,000 2,275,000 2,125,000 -3.41%
   Insurance 2,581,753 1,898,757 2,002,691 2,775,000 2,775,000 3,195,000 15.14%
   Payments to Other Governments 11,944 3,650
   Expense Allowances 5,908 4,472 5,733 6,000 6,000 6,000 0.00%
   Other Expenses 137
  OPERATING EXPENSES 13,791,348 8,257,622 6,053,173 8,983,355 9,072,075 8,337,405 -7.19%
  CAPITAL EXPENDITURES
   Software - Capital 15,000
  CAPITAL EXPENDITURES 15,000
  NON-OPERATING EXPENSES
   Payroll Charges -11,761,292 -3,883,239 -3,795,211 -5,262,282 -5,262,282 -4,550,406 -13.53%
  NON-OPERATING EXPENSES -11,761,292 -3,883,239 -3,795,211 -5,262,282 -5,262,282 -4,550,406 -13.53%
 EXPENDITURES 3977427 6046923 4078202 6054401 5989875 5778178
Human Resources 3,977,427 6,046,923 4,078,202 6,054,401 5,989,875 5,778,178 -4.56%

Significant Changes

DIVISION

The Human Resources Department was created by the City Council mid-year FY 2006/07, formally separating it from the City Administrator's
Office budget. FY 2007/08 will be the first full fiscal year as an independent department. Decreases in Personal Services corresponds to the
transition of payroll personnel to the Finance Department. This decrease is partially offset by the addition of two new Personnel Analysts with
the creation of the Department. The transfer in of an Administrative Aide from the Finance Department in FY 2006/07 replaced a Personnel
Assistant position. The decrease in Professional Services is due to duties relating to the retirement supplement program now handled in house
by the Finance Department and no longer contracted out as well as a reduction in medical professional services to more accurately reflect
spending patterns. 

Human Resources
Adopted Budget - FY 2007/08
Department Budget Summary

General Fund Division by Object Account
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DIVISION

Human Resources
Adopted Budget - FY 2007/08
Department Budget Summary

General Fund Division by Object Account

Human Resources

Permanent Personnel
FY 2003/04 

Actual
FY 2004/05 

Actual
FY 2005/06 

Actual
FY 2006/07 

Adopted
FY 2006/07 

Revised
FY 2007/08 

Adopted
Change from 

Prior Year
Director of Administrative Services 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Human Resources Manager 1.00 1.00 1.00 1.00 0.00 0.00 0.00
Director of Human Resources 0.00 0.00 0.00 0.00 1.00 1.00 0.00
Risk Manager 1.00 1.00 1.00 1.00 1.00 1.00 0.00
Personnel Analyst Principal 2.00 3.00 3.00 3.00 3.00 3.00 0.00
Personnel Analyst Senior 0.00 1.00 1.00 1.00 1.00 1.00 0.00
Personnel Analyst 0.00 0.00 0.00 0.00 2.00 2.00 0.00
Administrative Analyst Principal 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Transportation Programs Coordinator (1) 0.00 0.00 0.00 0.00 0.00 0.50 0.50
Benefits Manager 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Safety Officer 0.00 1.00 1.00 1.00 1.00 1.00 0.00
Administrative Analyst Senior 1.00 0.00 0.00 0.00 0.00 0.00 0.00
Claims Supervisor 1.00 1.00 1.00 1.00 0.00 0.00 0.00
Liability Coordinator 0.00 0.00 0.00 0.00 1.00 1.00 0.00
Senior Workers' Comp Examiner 1.00 1.00 1.00 1.00 3.00 3.00 0.00
Workers Comp Claims Examiner 2.00 2.00 2.00 2.00 0.00 0.00 0.00
Payroll Analyst 1.00 1.00 1.00 1.00 0.00 0.00 0.00
Senior Payroll Technician 1.00 1.00 1.00 1.00 0.00 0.00 0.00
Payroll Technician 1.00 1.00 1.00 1.00 0.00 0.00 0.00
Administrative Aide 0.00 0.00 0.00 0.00 1.00 1.00 0.00
Personnel Assistant 4.00 4.00 4.00 4.00 3.00 3.00 0.00
Administrative Assistant 1.00 1.00 1.00 1.00 1.00 1.00 0.00
Administrative Secretary 1.00 1.00 1.00 1.00 1.00 1.00 0.00
Office Assistant II 1.00 1.00 2.00 1.00 1.00 1.00 0.00
(1) This position funded by a grant in Public Works
Total 22.00 21.00 22.00 21.00 20.00 20.50 0.50
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Division / Business Unit
FY 2003/04 

Actual
FY 2004/05 

Actual
FY 2005/06 

Actual
FY 2006/07 

Adopted
FY 2006/07 

Revised
FY 2007/08 

Adopted

Percent 
Change From 

Prior Year

HR Human Resources
HR  Human Resources
  10030401  City Services 408,557 315,769 280,836 386,197 429,653 -100.00%
  10030402  Human Resources Admin 161,658 189,750 238,325 217,149 234,149 447,004 105.85%
  10030403  Recruitment & Retention 397,229 443,887 470,349 632,496 345,822 518,578 -18.01%
  10030404  Employee Relations 533,197 502,196 720,209 887,713 844,055 466,274 -47.47%
  10030405  Employee Training & Dev 5,897 289,756 234,781
  10030501  Employee Benefits 144,832 79,535 57,517 252,219 252,219 255,511 1.31%
  10030502  Liability Insurance 2,228,038 4,412,392 2,291,951 3,881,527 3,956,527 3,856,031 -0.66%
  10030503  Employee Safety 1,455 63,775 12,575 -365,901 -362,306 -100.00%
  10030504  City's Health Plan 102,460 39,619 543 163,000 -100.00%
 HR  Human Resources 3,977,427 6,046,923 4,078,202 6,054,401 5,989,875 5,778,178 -4.56%
 Other Funds
 Other Funds

General Fund 3,977,427 6,046,923 4,078,202 6,054,401 5,989,875 5,778,178 -4.56%
Other Funds
  Grand Total(s) 3,977,427 6,046,923 4,078,202 6,054,401 5,989,875 5,778,178 -4.56%

BUSINESS UNITS

Human Resources
Adopted Budget - FY 2007/08
Department Budget Summary

All Funds by Business Unit
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