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RFQ FOR REPAIR, REHABILITATION AND OPERATION OF MARINER’S POINT 
FUEL DOCK – 15922 PACIFIC COAST HIGHWAY 
 
I – INTRODUCTION 
 
This Request for Qualifications (RFQ) presents a unique opportunity for the City to identify 
potential operators to repair, rehabilitate and operate the existing Mariner’s Point Fuel Docks at 
Huntington Harbour (Mariners). 
 
The City Council has authorized staff to identify potential partners through this RFQ 
process to work with the City on a solution to continue operations of Mariners.  The City 
has not determined the exact business arrangement for operating Mariners and requires 
respondents to state their preference in their RFQ response.  The City cannot complete 
negotiations and enter into any agreement until the City is able to secure property rights of 
Mariners.  It is the intent of the City to transfer the property rights that the City acquires 
to the successful Qualified Operator. 
 
The intent of this RFQ is to enable the City to identify highly qualified and capable entities with 
experience in rehabilitation, maintenance and operation of fuel dock facilities similar to 
Mariners.  The ideal Operator will: (1) have experience and expertise in owning, maintaining 
and or operating fuel dock facilities; and (2) have financial experience and expertise, including 
financial capability , and access to project financing for such fuel dock rehabilitation, 
operations and maintenance. Those responding to this RFQ must provide in their response 
experience in all aspects of fuel dock repair, rehabilitation and operations, including 
environmental and entitlement processing, financing, management, marketing and sales for the 
resulting fuel dock operations.   
 
A. Description 
 
Mariners has served boating residents and visitors of Huntington Harbour since 1983 through 
a partnership between Nahas Enterprises and Center City Properties, Inc. (Partners). The 
Partners obtained a lease with the State Lands Commission and have an easement interest in 
the property to operate Mariners.  In June 2015, the City was made aware that the owners of 
Mariners were planning to permanently close their business.  Mariner’s owners have stated 
that the fuel tanks have reached their useful life of 30 years and they are not interested in 
selling the operation to a private operator. 
  
Mariners is the single source of fuel for the boaters in the harbor, which is estimated to serve a 
market base of approximately 6,000 boats in the harbor including the OC Sheriff and the Navy.  
In an effort to address the closure concerns of the boaters and residents of Huntington Harbour, 
the City is attempting to facilitate a transaction between the owners and potential buyers to 
preserve operations of Mariners.  The City is releasing this RFQ to solicit Qualified Operators.  
 
B. Mariners Project Parameters  
 
The City’s goal of the RFQ process is to develop a list of Qualified Operators who can: 
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1. Repair, rehabilitate and operate the existing Mariner’s facilities1, including three (3) 
underground fuel tanks, fuel lines and appurtenant facilities and equipment. 
  

2. Create a first class fuel dock facility that operates with the requisite features and 
amenities that will compliment the surrounding neighborhood and City. 
 

3. At selected Operator’s sole cost and expense, lead and conduct all required California 
Environmental Quality Act (CEQA), environmental clearances, entitlements, permits and 
measures necessary for the successful rehabilitation and operation of Mariners. 
 

4. Acquire City’s anticipated property rights and liabilities. 
 

5. At selected Operator’s sole cost, comply with all applicable Federal and State laws 
regarding all aspects of acquisition, maintenance, remediation, and operation among 
others. 
 

6. Indemnify and defend the City from all claims and lawsuits whatsoever related to 
Mariners, and will furnish commercial/general/liability insurance with limits no less than 
$5,000,000. 

 
II – SUBMISSION REQUIREMENTS  
 
RFQ’s must consist of the following sections in sequence shown below.  Where page limits are 
set, failure to follow guidelines may at City’s sole discretion prevent the RFQ from consideration 
and possible removal from further consideration.  For purposes of the evaluation, the Operator 
team should include information about all relevant members of their team. 
 
1. Cover Letter (1 page) 
 
All  submittals  should  include  a cover  letter  signed  by the  principal  who  has the 
authority to negotiate with the City. 
 
2. Operator’s Qualifications (3 pages) 
 
Identification of the Team - Identify the proposed Operator’s team, and provide the following 
information: 

 The name of the legal entity and type of organization; 
 The name, address, telephone number and email address of the 

individual and his/her firm which has the authority to represent 
and make legally binding commitments on behalf of the team; 

 The identity of all firms, partners (including silent partners) and the 
key staff members who would be involved in the repair, 
rehabilitation and operations process, identifying their roles and 
expertise. This section of the response should also include the 
resumes and references for the key team members who will be 

                                                 
1 The Mariner’s facility also includes a floating fuel dock platform of approximately 100 feet x 75 feet.   
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responsible for the negotiation and implementation of the project, if 
selected;  

 Identifying whether the Operator team members have previously 
worked together on other similar projects. 

 
Relevant Experience and References - The City is interested in ascertaining the Operator's 
expertise with regard to projects of this nature and magnitude, including in the California 
coastal region and/or Orange County area. Please provide a brief description of projects that 
are most similar in operat ions and scope to those referenced by this RFQ. Please provide 
information relating to the Operator’s expertise and experience with the following: 
 

 Operation of fuel dock facilities; 
 Ability to purchase insurance including environmental indemnity; 
 Repair and rehabilitation of existing fuel dock facilities; 
 Construction of new fuel dock facilities; 
 Working collaboratively with municipalities or other governmental 

agencies on similar projects; 
 
Provide information about similar fuel dock operation, repair, rehabilitation or construction 
projects: 

 
 Project name and location; 
 Total gross and net land area and gross building area; 
 Financial summary, including the total development cost, the mix of 

debt, equity and any other sources of financing involved; 
 Examples of community outreach and participation efforts through the 

completion of the project; 
 Photographs of the project (if constructed); 
 Start and completion dates; and 
 The names and contact information for references for these 

projects.  Include operations partners, public agencies and financial 
partners. 

 
3. Financial Capability (2 pages; audited statements – no page limit) 
 
For the ownership entity, all equity partner entities, and key team members, please provide: 
 

a) Audited financial statements for the last three years; 
 

b) A statement describing: (1) any litigation in which the entity and/or team members 
have been a party (include state, county, name and case number) over the last five 
years; and (2) any  instances of revocation of performance bond(s) and/or removal 
from a project by the entity and/or team members; 
 

c) A statement regarding any past or current bankruptcy activities. 
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4. Statement of Qualifications Transmittal 
 
Operators should submit their qualifications to the City at the address provided below.  
Qualifications must be received by 4:00 p.m. on October 9, 2015.  Postmarks, faxes or emails 
will not be accepted. 
 

Mr. Duran Villegas,  
City of Huntington Beach 
2000 Main Street, 5th Floor 
Huntington Beach, CA 92648 

 
The PDF version of the RFQ can be downloaded at the City's website at 
http://www.hbbiz.com.   
 
Please provide one (1) unbound original and five (5) bound copies of the submission. 
Facsimile or e-mail copies are not acceptable, although a CD-Rom may be requested by the 
City.  Interviews of prospective Operators may be required. 
 
5. Selection Schedule 
 
The anticipated selection schedule is as follows:  
 

TASK DATE

1. Release RFQ September 30, 2015 
2. Deadline to submit Statement of Qualifications (SOQ’s) October 9, 2015 

 
6. Conflict of Interest 
 
RFQ responses received by the City are subject to all standard City contracting requirements.  
The City cannot complete negotiations and enter into any agreement until the City is able to 
secure ownership of Mariners. 
 
III – ATTACHMENTS 
 
Attachment 1 - Site Map 
Attachment 2 - Aerial View 
Attachment 3 - Site Plan 
Attachment 4 - California State Lands Commission Lease 
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Attachment 1 
 

Site Map 
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Attachment 2 
 

Aerial View 
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Attachment 3 
 

Site Plan 
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Attachment 4 
 

State Lands Commission Lease 
 

 
 






































