


Police Department 
Reorganization and Staffing  

City Council Study Session 
March 19, 2012 



City Council Strategic Plan 
July 2011  

“Conduct an analysis of the Police 
Department organizational 
structure considering current 
staffing levels and make 
recommendations to the City 
Manager for change” 



1. Department Organization Chart 
a) Current Organization Chart 
b) Revised Organization Chart (235 sworn) 
c) Revised Organization Chart (206 sworn-

actual funded staffing level) 
 

2. Revised Beat Plan Maps 
 

3. Revised Minimum Staffing Levels 
 

4. Revised Protocol – Calls for Service 



Why Reorganization?  
Significant reduction in personnel 
No expectation that  “full” staffing 

level will return for several years 
Effectively plan for impact of summer 

tourist season and special events 
Loss of overtime funding 
Reorganization and modification of beat 

plan provides greater flexibility 





















Overview of Modifications 

 
 

Exec/Admin Operations Uniform Division Investigations Division 
1-Training Officer to Patrol 2 Accident Investigators to 

Patrol 
1 Crimes Against Person 

Detective to Patrol 
1-Background Investigator 

to Patrol 
4 Daytime Downtown 

Footbeat Officers to Patrol 
1 Economic Crimes 
Detective to Patrol 

2 Bella Terra Footbeat 
Officers to Patrol 

12 Additional Officers added 
to Patrol 

Exec/Admin Operations Uniform Division Investigations Division 
1 Police Lieutenant Position 

Vacant 
1 Motor Officer Position 

Vacant 
1 Crime Against Person 

Detective Vacant 
18 Patrol Officer Positions 

Vacant 
2 Economic Crimes 
Detectives Vacant 

2 Gang Officer Positions 
Vacant 

4 Recruit Officer Positions 
Vacant 

Reorganization 235 Sworn Positions 

Reorganization 206 Funded Positions 



Modification of Beat Plan 
Current 12 Beat Plan 



Revised 8 Beat Plan 



Revised Minimum Staffing 
Sunday Through Thursday 



Friday and Saturday 



Comparable Staffing Levels 
Sworn police officers per 1000 population 
Huntington Beach 206 officers, 206,000 
1 officer per 1000 
 

Neighboring Cities 
(Seal Beach, Westminster,  Fountain Valley, Costa Mesa, Newport 

Beach) 

446 officers, 371,224 population 
1.2 officers per 1000 
 

HB 247 officers (41 more officers) 



Southern California Beach Cities 
(Seal Beach, Newport Beach, Laguna Beach, Hermosa Beach, 

Manhattan Beach, Redondo Beach, Santa Monica, Oceanside) 

954 officers, 625,721 population 
1.5 officers per 1000 
 

HB 309 officers (103 more officers) 
 

Orange County Beach Cities 
(Seal Beach, Newport Beach, Laguna Beach) 

219 officers, 131,416 population 
1.7 officers per 1000 
 

HB 350 officers (144 more officers) 
 

 



Calls for Service 
Discontinue responding to non-injury 

traffic accidents 
• Exceptions: suspected DUI, hit & run, 

unlicensed and uninsured 
Increased use of online crime reports 

instead of having police officer respond 
to victim’s location 
Increased calls handled by Crime Scene 

Investigators (CSI) instead of police 
officer 



Questions? 



CRYSTAL STREET VACATION
EXISTING SITE:

Vacation Area



• With the realignment of Gothard Street, 
completed in the year 2000, Crystal Street 
became excess right-of-way and is no longer 
necessary for vehicular circulation.

• Vacation does not conflict with the 
requirements of the City’s Master Plan of 
Arterial Highways (MPAH)

• Vacation of the subject right-of-way 
easement allows for its underlying 
ownership to revert back to the adjacent 
property owners.

• Planning Commission found that the 
proposed street vacation conforms to the 
City’s General Plan.

CRYSTAL STREET VACATION 
BACKGROUND:



• Pursuant to requirements of the California 
Streets & Highways Code, Staff 
recommends adoption of Resolution No. 
2012-13 ordering the vacation of the 
Crystal Street right-of-way easement.

CRYSTAL STREET VACATION 
RECOMMENDATION:



CDBG/HOMECDBG/HOME 
CONSOLIDATED PLAN 
AMENDMENTAMENDMENT

City Council Meeting
March 19, 2012



C lid t d PlConsolidated Plan

 5-year Planning document - FY 
2010 to FY 2014
h d d Changes recommended:
 Reduce First Time Home Buyers Program, 

due to elimination of Redevelopment due to elimination of Redevelopment 
funding

 Include both rental and ownership 
housing opportunitieshousing opportunities

 Add Tenant-Based Rental Assistance with 
HOME funds 



A ti Pl 2011 12Action Plan – 2011-12

 Maintain consistency with revised 
Consolidated Plan

l d h b f Include the Habitat for Humanity 
project

A d b  th  Cit  C il  2   Approved by the City Council, 2 new 
units for low income residents



A ti Pl ( t)Action Plan (cont)

 Include Tenant-Based Rental 
Assistance program with American 
Family HousingFamily Housing
 A matching HOME Grant of $50,000 for 

two years  to assist 10 families in two years, to assist 10 families in 
rental subsidy 



A ti Pl ( t)Action Plan (cont)

f Increase the budget for ADA 
improvements at City Hall –

d f d  ill i t th   un-programmed funds will assist the 
current project to be completed in 2 
phasesp

 Provide budget for an ADA ramp 
project at Central Park  p j
 Due to recent ADA changes, one 

additional ramp is required near the 
ki  l  d K h  M ’parking lot and Kathy May’s



Citi P ti i ti PlCitizen Participation Plan

 Due to recent HUD changes, the 
City’s Citizen Participation Plan has 
to be amended:to be amended:
 Substantial Change is a change of 25% 

of scope or funding of a project or a of scope or funding of a project or a 
new project.

 Require a public hearing process



N t StNext Steps

 CPAB reviewed the changes on 
March 1

bl d Public Notices were sent and 
published in the newspaper
P bli  H i   Public Hearing 

 Send to HUD 



Questions
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