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 The AES Power Plant is set to “re-power” 
and will begin construction on their facility 
in 2016.  

 Their rehabilitation efforts to “re-power” 
will trigger a Rule adopted by the South 
Coast Air Quality Management District 
(AQMD) in 2013.  

 This Rule known as Rule 1304.1 simply put, 
requires power plants to pay mitigation fees 
when they “re-power.”  
 
 
 



 When the rule was adopted in 2013, the 
AQMD Governing Board emphasized use of 
fees in communities closest to the power 
plant with 8% of the proceeds set aside for 
AQMD administrative use. 

 
 In 2014, staff anticipated that the City 

would be eligible for up to $73 million out 
of the $75 million in fees to fund mitigation 
projects.  



 However, based on newly released funding 
criteria 50% of the funds would be disbursed to 
projects within the 6 mile radius surrounding 
the AES plant while the other 50% would be 
disbursed in areas that are considered 
Environmental Justice communities.  

 
 The AQMD is set to review this criteria at the 

Mobile Source Reduction Committee on 
November 20th and the Governing Board will 
review and vote on the proposed criteria at 
their December 4th Board Meeting.   
 



 Board directed staff to 
work with Stakeholders 
to develop guidelines 
for the use of funds 

 
 Board added language: 
◦ “Priority will be placed on 

the use of funds to 
improve air quality 
consistent with the Air 
Quality Management Plan 
in the impacted, 
surrounding 
communities…” 

 



 On September 30th AQMD staff released 
proposed Rule 1304.1 funding criteria 

 
 Three Working Group Meetings – October 

2013, July 2014, and November 2014 
 

 Proposed Funding Criteria is inconsistent with 
the Board’s prior action (Sentinel Power Plant 
in the Coachella Valley) 



 AQMD awarded $51 million in grants funded 
by the mitigation funds. 

 Funded Projects Included – Bike/Electric 
Vehicle Path, Solar Panel Installations, school 
bus and fleet replacements, and Salton Sea 
air monitoring.   



Target 50% minimum funding in Environmental 
Justice areas within the SCAQMD 

Target 50% minimum funding within close 
proximity (6 miles) 

** The Board does have discretion on funding 
approval for most efficient use of funds ** 





AQMD Environmental Justice Map  

AES - HB 





 The Proposed Implementation Plan is Inconsistent 
with the Governing Board’s Direction and Prior Action 
 

 The Map showing potential 1304.1 Repowering 
Projects is Inaccurate 
 

 The Disbursement Plan Proposed by SCAQMD staff 
negatively and disproportionately impacts residents 
of HB 

 
 The Proposed Disbursement Plan is Inequitable and 

Poorly Conceived to Achieving Demonstrable 
Emissions 

 



 Replace the City’s diesel fleet (39 vehicles) 
 Install solar canopies at the City Water 

Operations Facility, Fire Stations, and 
Community Facilities 

 CNG Fueling Stations 
 Signal Synchronization Projects 
 Bike Master Plan Capital Improvement  
 Gasoline Fleet Replacements 
 Micro Grid – Feasibility  



 Meetings with AQMD Governing Board 
Members 

 
 AQMD – Mobile Source Committee November 

20, 2015 
 
 AQMD Governing Board Meeting – December 

4, 2015 



Questions?  



PURCHASING 
PRESENTATION 

 
Study Session  

November 2, 2015 
City of Huntington Beach Finance Department 



Summary 
 
• On 10/4/2015 Council Members Posey, Peterson and 

O’Connell submitted items regarding transparency in 
contracting and the City Council directed the City 
Manager to agendize a Study Session to discuss the 
City’s procurement/purchasing and contracting policies 
and procedures and determine options for increasing 
transparency 
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PURCHASING 
• Administers the procurement of goods and services; 

coordinates the competitive bidding process; maintains 
list of qualified vendors; manages office supply orders, 
and manages the citywide procurement card program. 
 

• Fair and Open competition is the fundamental principle of 
purchasing utilizing best practices:  
• Organized Processes (RFI, RFQ, RFP) 
• Competition 
• Fairness 
• Legal/Ethical 
• Best Business Practice - Procedures 
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Transparency in Contracting 
• State laws and regulations (including the Public Contract Code) 

related to procurement, purchasing and contracting in public sector 
agencies; 
• Sections 6100-6615; 20100-20103.7; 20103.8 

 
• Existing Charter provisions that regulate procurement, purchasing 

and contracting processes; 
• Article VI, Sections 613 and 614. 

 
• Existing Municipal Code sections and provisions related to 

procurement, contracts and purchasing; and, 
• Chapters 3.02 and 3.03  

 
• Existing Administrative Regulations related to procurement, contracts 

and purchasing. 
• Administrative Regulations 119, 205, and 228 
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Planet Bids website 

5 



Contract Types 
• Professional Service Agreements 

• In general, a professional service requires that the company use professional discretion and 
judgment based on advanced skill or specialized knowledge, expertise or training. 

 
• Goods and Services Agreements 

• Goods - articles moveable at the time of sale, including but not limited to equipment, supplies 
and materials.   

• Services - Work performed or labor, time and effort expended by an independent contractor. 
 

• Maintenance and Repair Services Agreements 
• Services intended to preserve and/or restore a public work to a clean, safe, efficient and/or 

continually usable condition. Maintenance and repair services may include, but are not limited to: 
carpentry, electrical, painting, plumbing, glazing and other craftwork to preserve a facility in the 
condition for which it was intended; repairs, cleaning and other operations on machinery and 
other equipment permanently attached to a facility as fixtures; the mowing, pruning, and 
trimming of lawns, grass, trees, shrubs, bushes and hedges; and the regular removal or 
relocation of by-products or waste products accumulated at City facilities as the result of ongoing 
environmental processes. 
 

• Public Works Contracts 
• The construction or improvement (excluding maintenance & repair) of public buildings, works, 

streets, drains, sewers, utilities, parks & playgrounds, and each separate purchase of material 
for the same where the expenditure shall exceed the amount set by ordinance ($25,000), shall 
be let to the lowest responsible bidder.   
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The Process - Professional Services 
 
Controlling Documents: 
• City Charter Section 613 
• Municipal Code Chapter 3.03 
• Administrative Regulation 228 
 
Key steps to the process 
1. Preparation of Scope of Work 
2. Publication of Solicitation 
3. Vendor Evaluation & Selection 
2. Contract Award and Management 
 

• Services under $30,000 may be obtained through informal bidding. 
 

• Over $30,000 requires formal bid process. 
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The Process - Professional Services 
• City Signature Authority 

• Professional Services under $50,000  
• Department Head may authorize.  

• Professional Services from $50,000 - $100,000 
• City Manager may authorize. 

• Professional Services over $100,000  
• City Council approval required. 

 
• During the budget process, staff identifies future PSA 

needs and City Council approves with the budget 
 

• All PSA agreements not approved in the budget must be 
approved by City Council during the year 
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The Process – Goods & Services 
• Controlling Documents: 

• City Charter 
• Huntington Beach Municipal Code 3.02 

 
• Bid Processes 

 
• Purchases of equipment, materials, and non-professional services 

under $30,000 shall be made using cost effective methods. 
 

• Purchases more than $30,000 shall be formally bid  
 
• Interagency procurement 
 
• Sole Source Procurement  

• over $50,000 requires City Council approval 
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Public Work Contracts 

Controlling Documents: 
 

•City Charter Section 614 
 
•Administrative Regulation 119 

 
All projects over $25,000 require a 
public notice. 
 
All contracts over $25,000 must be 
approved by City Council. 
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Current Transparency in Purchasing   
• Planet Bids web based procurement service. 
• All formal solicitations for goods, services and 

professional services are posted publicly online with 
Planet Bids. 

• Registered vendors are notified of any city procurement 
immediately upon posting to the web site.  

• Vendors can see prospective bidders and awards. 
• City’s record management software, SIRE, is a 

searchable database of contracts. 
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Local Vendor Preference 
• Local Vendor Preference  

• The city currently awards a 5% local preference to Huntington Beach 
based vendors up to $100,000 for goods & services per Municipal 
Code Chapter 3.02.180 

• Recent survey of 20 California public agencies resulted in:   
• 9 with a 1% preference on goods and services 
• 1 with a 3% preference on goods and services 
• 8 with a 5% preference on goods and services 
• 1 with a 7% preference on goods and services 
• 1 with a 10% preference on goods and services 

• Benefits 
• Encourages business to locate and remain in Huntington Beach 
• Helps keep tax dollars in Huntington Beach 
• Demonstrates commitment to local business 
• Stimulates the local economy 
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Local Vendor Preference Options Cont. 
• Establish local vendor preference with removal of current 

cap of $100,000. 
 
 

 
 
 
 
 

Formal Bid Procedure-Local Preference w/cap 

Business 
Type 

Bid 
Amount 

5% with 
cap 

Cost to the 
City 

Non-Local 1 $160,000 

Local $150,000 $145,000 

Non-Local 2 $140,000 Lowest 
Bidder 

$140,000 

Formal Bid Procedure-with Local Preference 

Business 
Type 

Bid 
Amount 

5% 
Preference 

Cost to 
the City 

Non-Local 1 $160,000 

Non-Local 2 $140,000 

Local $150,000 $133,000 $150,000 
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Proposed Outreach Enhancements 
Outreach to business community: 

• Provide greater awareness of procurement 
opportunities 

• Chamber of Commerce workshops 
• Regular updates with Auto Dealers 
• Outreach through business license mailing 
• Updated web site 
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Buy America Program Summary 
• Any purchasing policy mandating "Made in America“ 

would be subject to legal challenges. 
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85% 

15% 

Total 

Sample of 10 Largest Suppliers by Department 

76% 

24% 

Fire* 

81% 

19% 

Police 

86% 

14% 

Public Works** 

Domestically Produced 
Foreign Produced 

*Includes one-time purchases of an ambulance. 
**Includes one time purchase of sewer truck, water meters, and a dump truck. 
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Recommendations 
• City staff to conduct “How to do Business with the City Workshops” 

and develop a “How to do Business with the City” brochure 
• Utilize business development to increase outreach with local vendors 

regarding bid opportunities 
• Hold annual workshops with the Chamber of Commerce 
• Work with Chamber of Commerce to establish a link to City bid 

opportunities  
• Redesign the Purchasing web page to enhance transparency and 

include upcoming bid opportunities 
• Establish a single point of contact in each department for contracts 
• Enhance current 5% local vendor preference ordinance by removing 

the $100,000 cap on goods and services 
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Questions?/Discussion 
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Historic Wintersburg designated NATIONAL TREASURE by 
National Trust for Historic Preservation 

A first for Orange County! Only a handful across the country. 



Urban Land Institute 
Technical Assistance Panel 
report released 

• ULI technical analysis facilitated by 
the National Trust for Historic 
Preservation on behalf of the 
Historic Wintersburg Preservation 
Task Force. 

• Community raised $30,000 for 
objective analysis by panel of 
professional excerpts in 
preservation, development, 
finance, and urban planning. 

• Interviews conducted with 
property owner, preservationists, 
neighborhood residents, 
elementary school and school 
district, non profits, select city 
council members and planning 
commissioners. 

• Data considered included 
economic analysis, market 
analysis, demographics, 
neighborhood needs assessment, 
strengths, weakness, opportunities 
and challenges. 

 



General points from 
ULI technical analysis  

• Technical analysis provides proof-
of-concept for historic 
preservation and adaptive reuse. 

• Report confirms historical 
significance of Historic 
Wintersburg is a strength and 
asset to community. 

• Report provides seven concepts 
for discussion with property 
owner, preservationists and 
neighborhood/community 
stakeholders. 

• Need for compromise among 
stakeholders and further 
discussions needed regarding 
range of concepts suggested. 

• Challenges include industrial uses 
to adjacent neighborhood, 
divergent interests, and need for 
safe pedestrian access to nearby 
schools. 

 



What’s next:  
Discussions with property owner re: concepts. 

Feasibility study to determine structural preservation logistics & costs. 
Fundraising for historic preservation. 



Huntington Beach Historical Society and Historic Wintersburg   

Holidays in Huntington Beach, 1915 
Friday, December 4 at Newland House Museum 

Recreation of Tashima Market, with mochitsuki by Tanaka Farms. 
Pioneer attire requested, set your timepieces back to 1915. 



 City of Huntington Beach 
 City Treasurer’s Report 

 Period Ending: September 30, 2015 
 
 
 Alisa Cutchen, CCMT, CPFIM 
 City Treasurer 



City Treasurer’s Mission: 
Preservation and Return  
of Investments  

 Portfolio governed by: 
◦ California State Regulations 
◦ City’s Investment Policy – Certified by 

California Municipal Treasurers Association 
 

 

 
 



 
Investment Policy Certification 



City Treasurer’s Mission: 
Preservation and Return  
of Investments  

 Goal: Own Legal AND Suitable 
Investments to meet the objectives: 
◦ Safety of Principal 
◦ Adequate Liquidity 
◦Market Rate of Return 
 
In this absolute order of priority 

 



City Treasurer’s Mission: 
Preservation and Return  
of Investments  

 Frequently Utilized Investments: 
◦ U.S.  Federal Agency Issues 
◦ Corporate Notes/Bonds 
◦ LAIF (CA State Pool) 
 



Portfolio Overview: 
Investment Summary 
As of September 30, 2015 

 
 $ in millions 

Investment Type Market Value Book Value
% of 

Portfolio Policy Limit

Federal Agency Issues 124.22$          124.07$          61% None
Local Agency Investment Fund (LAIF) 37.34$            37.34$            19% $50 million
Corporate Bonds 40.73$            40.72$            20% 20%
Total Portfolio 202.29$          202.13$          100%



Portfolio Overview:  
Investments by Type 
As of September 30, 2015 
 

 
 

 

Federal Agencies                 
          61% 

     Local Agency  
Investment Funds 
              19% 

Corporate Bonds 
              20%          

By Book Value: 



Portfolio Overview: 
Historical Book Value 

$0.00 

$50,000,000.00 

$100,000,000.00 

$150,000,000.00 

$200,000,000.00 

$250,000,000.00 

Book Value as of September 30, 2015              



Portfolio Performance 
As of September 30, 2015 

Monthly Effective Rate of Return            1.09% 
 
Fiscal Year-To-Date 
Effective Rate of Return:            1.01% 
         Versus FY2013/14:            0.90% 
    



Portfolio Performance 
Fiscal Year 2014-2015 
 
Earnings:  
Current Year:    $1,982,146 
Versus FY2013/14   $1,479,308 
 
 
Increase:   $502,838   
       up 34% 
 



 
 
      

QUESTIONS? 
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