




City Council Study Session 
September 21, 2015 



Overview – History and SCE Rates  

Investment Grade Audit 

SCE Purchase and Sale Process 

Financing Options 

Next Steps 







 In 1982, Council passed Resolution No. 5170 
 2011 the City joined the Coalition for Affordable 

Streetlights (CASL) 
 In 2012, SCE decides to amicably sell 

streetlights. 
 August 6, 2012 – Study Session on the 

Streetlight System  
 February 2, 2013 - $10,000 paid to SCE, Entered 

into Letter of Intent with Siemens 
 February 4, 2013- Study Session on Streetlights  

 



 September 26, 2013 – Study Session on 
Downtown Streetlights & Phase I 

 October 2013 City receives valuation report from 
SCE 

 February 18, 2014 – Study Session on 
Streetlights 

 September 15, 2014 – Phase I awarded to 
Siemens 

 December 2014 – Phase II awarded to Siemens 
 May 4, 2015 – Study Session  

 





 Purpose 
 Details of lights for potential purchase 
 Benefit & liability implications 
 Options for managing and maintaining 
 Attach a schedule of estimated costs/values 
 Evaluate financial feasibility/benefits of purchase 

 Document completed 
 

 



 Highlights 
 Est. 11,181 streetlights eligible for purchase 
 Generally components in good condition 
 Retrofit to LED lighting key to financial feasibility 
▪ Reduced energy costs 
▪ Reduced maintenance costs 

 Potential savings of $9-12 million over the next 20 
years vs current SCE program 







 SCE halted their acquisition program 
 Agreement submitted to City Attorney’s 

Office for Review in June  
 SCE currently working on preparing the 

exhibits for the Agreement 
 Upon Council approval on 10/5 the Purchase 

and Sale Agreement will go to the California 
Public Utilities Commission for final approval 
 



California Infrastructure Bank – California Lending for 
Energy and Environmental Needs (CLEEN) Center.   

California Energy Commission – 1% loan for up to $3 
million.  Retrofit Only 

Utilize One Time Funding from the Triple Flip as a 
Down Payment on this expenditure 



October 5th City Council will be presented 
with a complete package on the acquisition of 
the Streetlight assets.  This package will 
include: 

• Finalized Investment Grade Audit – 
Receive and File 

• SCE Purchase and Sale Agreement - Action 
• Financing Options - Action 



CPUC Process  
(Jan-April 2016)  

Taking Over Lights 
and Retrofitting 

(1,000 poles /month 
– 12 months: June 

2016) 

Realize Cost Savings  











Amendments to HUD 2010-2015 
Consolidated Plan & 
2014-2015 Action Plan 

City Council Public Hearing 
September 21, 2015 

Tenant-Based  
Rental Assistance Program  



Notice of Funding Availability (NOFA) 
• City released Notice of Funding Availability 

(NOFA) for use of local and federal funds for 
affordable housing programs 
▫ HOME funds 
▫ Former RDA housing set aside 
▫ Inclusionary In-Lieu 
 

• Five proposals received: 
▫ Two for Tenant-Based Rental Assistance (TBRA) 
▫ Three construction proposals currently under 

review - project selection pending 
 
 

 



TBRA Program  

• Interval House selected to provide TBRA 
program to 18 extremely low-income households 
▫ Service exclusive to residents of Huntington Beach 
▫ Veterans, seniors, homeless/at-risk of being 

homeless, and victims of domestic violence 
 



TBRA Program 
• Funding: 
▫ HOME:  $374,156  
▫ Inclusionary In Lieu Fees:  $74,000 
▫ Interval House Contribution: $213,928 

 
• Short and medium-term rental assistance services to 

be provided by Interval House: 
▫ Rental subsidy and security deposit assistance 
▫ Amount varies by recipient 
▫ Must currently be and remain on Section 8 waiting list 

while receiving assistance 
▫ Recipient incomes will be monitored every 6 months 

 
 
 



Interval House  

• Works closely with HBPD to locate housing for 
eligible individuals, families and victims of 
domestic violence 

• Successfully implemented homelessness 
prevention and rapid re-housing programs 
under previous federal funding provided 
through the City  



Amendments to Consolidated Plan  
and Annual Action Plan  

• Use of HOME funds for TBRA consistent with 
the City’s Consolidated Plan goals to prevent 
homelessness and assist low income households 
▫ Requires amendments to 2010-2014 Consolidated 

Plan and 2014-2015 Action Plan 
▫ Amendments of this amount require a noticed 

public hearing before the City Council  
 



Summary of Recommended Actions 

• Approve the two-year Agreement with Interval 
House for the TBRA program and approve the 
appropriation of $74,000 in Inclusionary In-Lieu; 

 
• Approve the Substantial Amendments to the 2010-

2014 Consolidated Plan and 2014-2015 Action 
Plan  
 

• Authorize execution of documents by the City 
Manager. 
 




















































































































































































	0921-SS#2 Streetlight Update.pdf
	Streetlight Update
	Discussion Topics
	LED Streetlights – The Future of Lighting
	LED Streetlights – The Future of Lighting
	History of the Streetlight Program
	History of the Streetlight Program
	SCE Rate Projections
	Investment Grade Audit
	Investment Grade Audit
	Investment Grade Audit
	Investment Grade Audit
	SCE Purchase and Sale Agreement Process
	Financing Options
	Next Steps
	Schedule of Asset Acquisition

	0921-#20 TBRA Presentation.pdf
	Amendments to HUD 2010-2015 Consolidated Plan &�2014-2015 Action Plan
	Notice of Funding Availability (NOFA)
	TBRA Program 
	TBRA Program
	Interval House 
	Amendments to Consolidated Plan �and Annual Action Plan 
	Summary of Recommended Actions


