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Summary 

 Overview of FY 2016/17 Proposed Budget 
 General Fund Five-Year Projections 

Expenditure Assumptions 
Revenue Assumptions 
Base Case and Stress Test 

 Budget Calendar and Recap 
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“Back to Basics” 
 FY 2016/17 is a “Back to Basics” Budget 
Only minimal contractual increases are included 
Essentially flat staffing levels are recommended, with a 

few minor exceptions 
 FY 2016/17 Proposed Budget focuses on core services: 
 Public Safety 
 Infrastructure 
 Quality of Life Programs 
 Financial Sustainability 

 

 
 

4 



FY 2016/17 Proposed Budget 

 The Proposed All Funds Budget totals $345.5  
million, a $387K or 0.1% increase from the           
FY 2015/16 Adopted Budget 
 

 The Proposed General Fund Budget totals $220.4 
million, a $3.7 million, or 1.7% increase from the 
FY 2015/16 Adopted Budget 
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FY 2016/17 General Fund Highlights 

Description 

FY 2015/16 
Adopted Budget 

(in millions) 
 

FY 2016/17 
Proposed Budget 

(in millions) 
 

Amount 
Change % Change 

General Fund Revenues  $216.7 $220.4 $3.7 1.7% 
General Fund Expenses  216.7 220.4 $3.7 1.7% 

Surplus/(Deficit)  $0.0 $0.0 $0.0 0.0% 
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FY 2016/17 General Fund Overview 
 Balanced General Fund Budget for FY 2016/17 

 A slight General Fund revenue increase of 1.7% is projected 

 Fixed cost increases such as PERS ($2.8 million), Workers’ 
Compensation, insurance premiums and utilities are included 

 Equipment replacement funding of $5.0 million 

 Increase of funding for Police Department – Animal Control 
Services $315K 

 15% Charter requirement for Infrastructure is met 
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General Fund Revenue Highlights 
 Total General Fund projected revenue is $220.4 million, reflecting a 1.7% 

increase from the current year adopted budget 

 Property Tax is estimated at $80.1 million, a decrease of $4.0 million due to 
the State’s elimination of the Triple Flip 

 Transient Occupancy Tax continues to grow albeit slightly, reaching an 
estimated $10.5 million next year, an increase of 2.0% 

 Sales Tax is projected at $41.4 million, essentially flat, not including the 
backfill for the Triple Flip 

 Licenses and permits are down by -14% as the pace of new development 
begins to normalize 

 Utility Users Tax revenue is projected to decline by -4.1% due to energy 
conservation efforts and bundled phone services 
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FY 2016/17 General Fund Highlights 
Description  In Millions 

FY 2015/16 Adopted Budget $216.7 

PLUS: 

CalPERS Rate Increases 2.8 

Labor Contracts and Minimum Wage Adjustments 3.3 

Reduction in Annual Bond Debt Service (1.2) 

General Liability Insurance 0.4 

Increase in Citywide Attrition Estimate  (0.5) 

Animal Control Contract Increases 0.3 

Savings due to Unfunded Liability Plans (1.2) 

Utility Savings due to Citywide Energy Efficiencies (0.3) 

One-Time City Election Costs  0.1 

FY 2015/16 Baseline $220.4 
Structural Increases to Baseline from FY 2015/16 +$3.7 

% Increase to Baseline from FY 2015/16 +1.7% 
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Public Safety 
Police and Fire = 54% of General Fund 

10 

City  
Treasurer 

0.1% 

City  
Council 
0.2% 

City  
Clerk 
0.4% 

City 
 Manager 

1.1% 

City 
 Attorney 

1.2% 
Library  

Services 
2.1% 

Human  
Resources 

2.7% Finance 
2.7% 

Information  
Services 

3.1% 
Community  

Development 
3.3% 

Community  
Services 

4.5% 

Public Works 
10.4% 

Non-Departmental 
13.8% Fire 

20.8% 

Police 
33.6% 



Public Safety - Police 

Police Department 

Animal Control Services 
Part Time Student Worker  Cadets 
Overtime Impact of Negotiated Labor Contracts 
Equipment Replacement – Helicopter Upgrade 
Equipment Replacement – Fleet Vehicles 
Building Enhancement Renovations 

Total 
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Public Safety - Fire 

Fire Department Amount 

Metro Cities JPA and CUPA Fund Offset 90,059 
EOC Citywide Training (i.e., NIMS, RACES, and CERT certifications) 51,000 
Overtime and Minimum Wage Impact 122,956 
Equipment Replacement – Refurbish Oil Wells 122,700 
Equipment Replacement – Emergency Transport Gurneys 108,328 
Lease Financing for New Fire Engine and Ambulance, ($1.0 M) 200,000 
Equipment, Emergency Alerting System and EOC Renovation 397,000 
Total $1,092,043 
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Police Officer Staffing Recap 

Sworn Officer Staffing Total Funded 
FTEs 

Total Funded Sworn Officers in FY 2012/2013 207.0 
Additional Officers Funded in FY 2013/2014 +5.0 
Additional Officers Funded in FY 2014/2015 +2.0 
Additional Officers Funded in FY 2015/2016 
                                                                     Adopted Budget   +2.0 
                                                                     Revised Budget    +6.0 

+8.0 

Total Funded Sworn Officers 222.0 

Increase Since FY 2012/13 +15.0 
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Quality of Life 

 Increase  funding for new Senior Center maintenance ($76,000) 

 Repair and maintenance of beach facilities ($70,000) 

 Sand Replenishment Project – Huntington Harbour ($200,000) 

 Repair of various beach facilities – restroom doors, parking 
meter housing, and trash receptacles at the pier ($105,000) 

 Park Improvements – Edison Playground ($110,000),  Murdy 
Park Sports Field ($50,000), Central Park Tot Lot (85,000) , and 
Bartlett Park ($100,000)  

 Park & Beaches Rehabilitation Projects – Beach Service Road 
($150,000), Central Park East ($200,000) 
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Economic and Financial Sustainability 

To ensure strong internal controls, replaces aged 
Citywide Cashiering System that is no longer 
supported by the vendor ($569k) 

 Provides full funding for the City’s annual (pay-as-
you-go) Workers’ Compensation costs 

 Includes $500K towards reducing the $11.9 million 
Workers’ Compensation unfunded liability 

At this funding level, the Workers’ Compensation 
unfunded liability will be paid off in 22 – 24 years 
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Economic and Financial Sustainability 
• The Proposed Budget continues funding for unfunded liabilities: 
 The “25 to 10” Plan for Retiree Medical 
 The “16 to 10” Plan for Retiree Supplemental 
 CalPERS “One Equals Five” Plan 
 Pension Rate Stabilization Program 
  

• Plans above will help maintain AAA Fitch Rating 
 “The 'AAA' IDR reflects the city's strong operating performance, low long-term 

liability burden, moderate fixed costs, and robust reserves. The tax base and 
economic fundamentals supporting the city's strong recent revenue performance 
will likely continue to position the city well, and Fitch expects it to continue 
controlling expenditures and focusing on paying down pension and OPEB 
liabilities.” – Fitch Ratings, June 23, 2016 
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FY 2016/17 Staffing Changes 
• City Attorney Department 

1.0 FTE – Community Prosecutor 

• Community Development Department 

0.5 FTE – Code Enforcement Officer II – net neutral impact, 
offset by downgrading 2.0 vacant positions 

• Community Services Department 

1.0  FTE – Funding of a previously defunded position – 
Community Services Recreation Supervisor* 

 

*Funded by Parks Funds, not the General Fund 
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Capital Improvement Program 
(All Funds) 

 FY 2016/17 CIP includes $24.4 million in projects (All Funds) 

 Included in the CIP is $3.6 million in General Fund support for 
infrastructure 

 LeBard School Site funding of $667,000 for Year Two (split 
funding from General Fund and park development fees) 

 Concrete, arterial roadway, sand replenishment, beach service 
road rehabilitation, beach facilities repair and other projects 

 The FY 2016/17 General Fund Budget exceeds the 15% 
Infrastructure requirement 

 Roadway projects help maintain a PCI of 76 or “Good” 
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User Fee Study and Review 
 The City recently completed an updated User Fee Study 

 Certain fees are recommended to increase, decrease, be eliminated, and 
others are new  

 A phased-in approach is recommended for some fees 

 Overall, the Citywide rate of recovery is recommended at 74% 

 A Study Session was held on August 15, 2016 and the study was referred 
to the Finance Commission for review 

 The Finance Commission met on August 24, 2016 with staff from all 
Departments citywide and requested specific additional information 

 A Special Meeting will be held on September 7, 2016 (and a tentative 
meeting has also been scheduled for September 14, 2016) for a response to 
City Council 

19 



FY 2016/17 Proposed Budget Recap 

 Prioritizes funding for Public Safety at 54% of the Proposed 
Budget 

 Provides funding for quality of life enhancements at libraries, 
parks and beaches  

 Funds infrastructure improvements to roadways, parks, 
facilities and other capital assets 

 Enhances compliance with procedures and regulations 
promoting further financial sustainability 
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Benefits of a Five-Year Plan 
 Builds a financially resilient government through long-term 

financial planning 
 Improves long-term financial sustainability as required through 

the Strategic Plan 
 Provides time to effect change and adapt to changing conditions 
 Adds transparency and encourages involvement 
 Creates methods to determine the costs/benefits of decisions 

over the long-term 
 Implements a tool to help leaders balance competing demands 

for enhanced or new services, additional staff, infrastructure 
needs and financial reserves 
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Five-Year Plan Highlights 
 The City’s personnel costs comprise approximately 73% of 

the General Fund Budget 
 As such, fixed cost increases related to the existing payroll 

base will largely consume projected revenue increases 
 The most significant cost increases projected over the next 5 

to 10 years are the City’s pension costs 
 CalPERS’ low investment return in June 2016 of 0.61% will 

increase out-year costs 
 Hence, projected revenue increases will primarily assist in 

funding increased pension costs 
 Please note these are estimates for discussion purposes only 

and are subject to change 
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Base Case Expenditure Assumptions 
 Projections include two separate scenarios (base and stress test) 
 Essentially flat staffing levels over the next five years 
 Equipment Replacement funding of $500K annually until $7.0M is reached 
 Infrastructure increases to $4.5M in FY 17/18, and increases by $500K 

starting in FY19/20  and capping out at $6.0M by FY 20/21 
 Adds  $1.2M in FY 20/21 for residential street repair and a PCI of 80 
 Reflects projected CalPERS cost increases based on future rates 
 Includes projected impact of CalPERS poor recent investment performance 
 Includes continued funding for all plans to reduce unfunded liabilities 
 Does NOT include a plan to reduce Workers’ Comp $11.9M liability 
 Does not anticipate additional bonded projects or capital leases 
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Revenue Assumptions 
 In depth review of the City’s General Fund revenue over the 

past 10 years was conducted (2004/05 through 2014/15) 

 One-time revenues were removed to isolate growth patterns for 
recurring revenue streams only 

 The smoothed, average annual rate of growth for recurring 
revenue for the past 10 years is approximately 2.87% 

 The 2.87% historical annual rate of growth is included in the 
“Base Case” assumption for out-year revenue growth 

 Other assumptions are in the Stress Testing scenario to develop 
options for discussion 
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Base Case 
(in thousands) 

Category Proposed  
FY 2016/17 

Projected  
FY 2017/18 

Projected  
FY 2018/19 

Projected  
FY 2019/20 

Projected  
FY 2020/21 

Salaries 100,297  101,582 102,645 103,201 103,830 
CalPERS 32,466 35,049 37,572 39,546 40,298 
CalPERS 6/30/16 Shortfall 2,000 2,000 2,000 
Other Benefits 27,500 27,961 28,272 28,591 28,930 
Operating 44,274  45,367 46,518 47,644 48,832 
Infrastructure 3,604  4,500 4,500 5,000 6,000 
Street PCI of 80 1,200 
Equipment 5,221 5,500 6,000 6,500 7,000 
Debt Service 7,068 6,115 6,394 5,309 4,897 
Total Expenditures 220,430 226,074 233,901 237,791 242,987 
    

Total Revenues 220,430 226,756 233,264 239,959 246,846 
YOY $ 6,326 6,508 6,695 6,887 
YOY % 2.87% 2.87% 2.87% 2.87% 

    

(Challenge)/Surplus - 682 (637) 2,168 3,859 
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Stress Test 
(Mild Recession) 

Category Proposed  
FY 2016/17 

Projected  
FY 2017/18 

Projected  
FY 2018/19 

Projected  
FY 2019/20 

Projected  
FY 2020/21 

Changes to Base:   
Suspend “1=5” Safety Plan 1,000 - - - - 
Infrastructure Flat at $3M 3,604 3,000 3,000 3,000 4,000 
Equipment Flat at $5M 5,221 5,000 5,000 5,000 5,000 
Annual Savings Needed (3,956) (5,509) (2,100) 

Total Expenditures 220,430 222,402 225,047 225,700 231,861 
    

Total Revenues 220,430 218,446 219,538 223,600 231,985 
YOY % (0.90%) 0.50% 1.85% 3.75% 

    

(Challenge)/Surplus - (3,956) (5,509) (2,100) 124 

Departmental Targets -2% -2% -1% 
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Other Funding Gaps and Challenges 

 The Five-Year Plan reflects the continuation of existing plans to 
reduce liabilities  

 A challenge still remains in funding a plan to reduce the City’s 
Workers’ Compensation liabilities of $11.9M 

 The City’s infrastructure needs for maintenance and repair exceed 
$160M 

 The City’s storm drain system requires $200M in upgrades 
 A plan needs to be developed for the ongoing maintenance and 

replacement of the City’s complex technology systems 
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Future Considerations 
 If General Fund revenue exceeds baseline estimates, the City 

should consider budgeting $500K per year to address the 
Workers’ Compensation liabilities of $11.9M 

 Over the next five years, incremental increases to the General 
Fund CIP would help address the City’s $160M infrastructure 
funding shortfall as well as storm drain needs 

 Ongoing funding will need to be identified for the ongoing 
maintenance and replacement of the City’s technology systems 

 As one-time funds become available, the City should consider 
these unfunded needs as a priority 
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Recap 
 The City will continue to face significant increases in PERS Employer 

contribution rates 
 The Five-Year Plan is a tool to determine how current and future 

decisions will impact the City’s General Fund budget 
 The economy is cyclical; hence, it is prudent to examine the impacts of 

a potential future economic downturn and remain vigilant 
 All of these scenarios are estimates only and are subject to change 

for factors completely beyond the City’s control 
 As/if additional General Fund revenue become available, infrastructure, 

Workers’ Compensation, and technology needs should be addressed 
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“Back to Basics” 
 FY 2016/17 is a “Back to Basics” Budget 
Only minimal contractual increases are included 
Essentially flat staffing levels are recommended, with a 

few minor exceptions 
 FY 2016/17 Proposed Budget focuses on core services: 
 Public Safety 
 Infrastructure 
 Quality of Life Programs 
 Financial Sustainability 
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FY 2016/17 Proposed Budget 

 The Proposed All Funds Budget totals $345.5  
million, a $387K or 0.1% increase from the           
FY 2015/16 Adopted Budget 
 

 The Proposed General Fund Budget totals $220.4 
million, a $3.7 million, or 1.7% increase from the 
FY 2015/16 Adopted Budget 
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FY 2016/17 General Fund Overview 
 Balanced General Fund Budget for FY 2016/17 

 A slight General Fund revenue increase of 1.7% is projected 

 Fixed cost increases such as PERS ($2.8 million), Workers’ 
Compensation, insurance premiums and utilities are included 

 Equipment replacement funding of $5.0 million 

 Increase of funding for Police Department – Animal Control 
Services $315K 

 15% Charter requirement for Infrastructure is met 
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General Fund Revenue Highlights 
 Total General Fund projected revenue is $220.4 million, reflecting a 1.7% 

increase from the current year adopted budget 

 Property Tax is estimated at $80.1 million, a decrease of $4.0 million due to 
the State’s elimination of the Triple Flip 

 Transient Occupancy Tax continues to grow albeit slightly, reaching an 
estimated $10.5 million next year, an increase of 2.0% 

 Sales Tax is projected at $41.4 million, essentially flat, not including the 
backfill for the Triple Flip 

 Licenses and permits are down by -14% as the pace of new development 
begins to normalize 

 Utility Users Tax revenue is projected to decline by -4.1% due to energy 
conservation efforts and bundled phone services 

 

6 



FY 2016/17 General Fund Highlights 
Description  In Millions 

FY 2015/16 Adopted Budget $216.7 

PLUS: 

CalPERS Rate Increases 2.8 

Labor Contracts and Minimum Wage Adjustments 3.3 

Reduction in Annual Bond Debt Service (1.2) 

General Liability Insurance 0.4 

Increase in Citywide Attrition Estimate  (0.5) 

Animal Control Contract Increases 0.3 

Savings due to Unfunded Liability Plans (1.2) 

Utility Savings due to Citywide Energy Efficiencies (0.3) 

One-Time City Election Costs  0.1 

FY 2015/16 Baseline $220.4 
Structural Increases to Baseline from FY 2015/16 +$3.7 

% Increase to Baseline from FY 2015/16 +1.7% 
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Public Safety 
Police and Fire = 54% of General Fund 
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Quality of Life 

 Increase  funding for new Senior Center maintenance ($76,000) 

 Repair and maintenance of beach facilities ($70,000) 

 Sand Replenishment Project – Huntington Harbour ($200,000) 

 Repair of various beach facilities – restroom doors, parking 
meter housing, and trash receptacles at the pier ($105,000) 

 Park Improvements – Edison Playground ($110,000),  Murdy 
Park Sports Field ($50,000), Central Park Tot Lot (85,000) , and 
Bartlett Park ($100,000)  

 Park & Beaches Rehabilitation Projects – Beach Service Road 
($150,000), Central Park East ($200,000) 
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Economic and Financial Sustainability 

To ensure strong internal controls, replaces aged 
Citywide Cashiering System that is no longer 
supported by the vendor ($569k) 

 Provides full funding for the City’s annual (pay-as-
you-go) Workers’ Compensation costs 

 Includes $500K towards reducing the $11.9 million 
Workers’ Compensation unfunded liability 

At this funding level, the Workers’ Compensation 
unfunded liability will be paid off in 22 – 24 years 
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Economic and Financial Sustainability 
• The Proposed Budget continues funding for unfunded liabilities: 
 The “25 to 10” Plan for Retiree Medical 
 The “16 to 10” Plan for Retiree Supplemental 
 CalPERS “One Equals Five” Plan 
 Pension Rate Stabilization Program 
  

• Plans above will help maintain AAA Fitch Rating 
 “The 'AAA' IDR reflects the city's strong operating performance, low long-term 

liability burden, moderate fixed costs, and robust reserves. The tax base and 
economic fundamentals supporting the city's strong recent revenue performance 
will likely continue to position the city well, and Fitch expects it to continue 
controlling expenditures and focusing on paying down pension and OPEB 
liabilities.” – Fitch Ratings, June 23, 2016 Press Release 
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FY 2016/17 Staffing Changes 
• City Attorney Department 

1.0 FTE – Community Prosecutor 

• Community Development Department 

0.5 FTE – Code Enforcement Officer II – net neutral impact, 
offset by downgrading 2.0 vacant positions 

• Community Services Department 

1.0  FTE – Funding of a previously defunded position – 
Community Services Recreation Supervisor* 

 

*Funded by Parks Funds, not the General Fund 
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Capital Improvement Program 
(All Funds) 

 FY 2016/17 CIP includes $24.4 million in projects (All Funds) 

 Included in the CIP is $3.6 million in General Fund support for 
infrastructure 

 LeBard School Site funding of $667,000 for Year Two (split 
funding from General Fund and park development fees) 

 Concrete, arterial roadway, sand replenishment, beach service 
road rehabilitation, beach facilities repair and other projects 

 The FY 2016/17 General Fund Budget exceeds the 15% 
Infrastructure requirement 

 Roadway projects help maintain a PCI of 76 or “Good” 
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FY 2016/17 Proposed Budget Recap 

 Prioritizes funding for Public Safety at 54% of the Proposed 
Budget 

 Provides funding for quality of life enhancements at libraries, 
parks and beaches  

 Funds infrastructure improvements to roadways, parks, facilities 
and other capital assets 

 Enhances compliance with procedures and regulations promoting 
further financial sustainability 
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CONSIDERATION OF DIRECTION TO 
PROCEED WITH EMINENT DOMAIN 

 
September 6, 2016 



HISTORY 
 Atlanta Avenue identified as major street in 1958 Master Plan of Streets & 

Highways and as primary road in 1956 Orange County Arterial Highways Plan 
 Proposal is consistent with City’s Precise Plan of Street Alignment (79-2)   
 Grant Funding 

 2005 obtained OCTA grant of $1.7M 
 2012 obtained federal grant (RSTP) of $557k 

 Coastal Development Permit 09-001 and CUP 09-119: application for widening 
of Atlanta Avenue 

 2010 Environmental Document (MND) Approved 
 2011 property owner files lawsuit challenging CEQA 
 2012 Court invalidates MND 
 2013 Council approved revised MND 

 First relocation plan adopted December 2011 
 Notice to appraise May 2013 
 Property sold to new owners June 2013 
 Amended relocation plan adopted November 2013 
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HISTORY (Continued) 
 March 2014 City makes offer based 

upon independent appraisal 
 April-Oct 2014 City revises area of TCE 
 Feb 4, 2015 City presents revised offer 

to property owner 
 April 20, 2015 Council does not approve 

eminent domain 
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HISTORY (Continued) 
 April 2015 thru Sept 2016 City attempted to 

negotiate with property owner 
unsuccessfully 

 Council subcommittee met with owner 
multiple times to negotiate but was 
unsuccessful 

 8/12/2016 City resent notice of intent to 
adopt resolution of necessity 
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EXISTING CONDITIONS 



STREET VIEW 
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FINAL CONFIGURATION 
 Ultimate width includes 4 lanes, striped median, bicycle 

lane, curb, gutter, and sidewalk in each direction of travel 

 
 



PROJECT COSTS 
Description Grant Funds Local Match Total 
Design $68k (OCTA MPAH) $68k $136K 

Right of Way $2.2M (Fed 
RSTP/OCTA) 

$2.0M $4.2M 

Construction $1.2M (OCTA 
Measure M) 

$0.4M $1.6M 

Total $3.5M $2.5M $6M 
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NEED AND PURPOSE /  
PUBLIC INTEREST AND NECESSITY 
 Widening will achieve consistency with 

General Plan and OCTA’s MPAH 
 

 Improves Street Capacity and Traffic Safety 
 Adds approximately 75% more capacity 
 More consistent street section – eliminates “choke” point 
 Aligns roadway to the east and west 
 Less merging is required 
 Adds 2nd travel lane – allows for greater maneuvering 

 



NEED AND PURPOSE /  
PUBLIC INTEREST AND NECESSITY 
 Local Transit Services 
 Reduces effect of buses blocking lanes 
 Adds ADA compliant bus stop zone 
 

 Bicycle and Pedestrian Safety 
 Adds separate bike lanes – space for bikes 
 

 Funding if Resolution not Adopted 
 City will forfeit approx. $2M of funds already expended 
 City will be liable to pay back $673k of grant funding already 

expended 
 City will forfeit $2M OCTA grant for project and may jeopardize future 

funding opportunities 
 City acquired 8 coaches and are paying rent at $20k per month 



SUMMARY 
 The Resolution contains the following 

findings: 
 The public’s interest and necessity require the Atlanta 

Widening Project 
 The project is planned in a manner that will be most 

compatible with the most public good and the least 
private injury; 

 The property is necessary for the project 
 The City made an offer compliant with Government Code 

Section 7267.2(a) – This process ensures owner gets fair 
market value 

 



RECOMMENDED ACTION 
Adopt resolution No. 2016-60 “finding 
and determining that the public interest 
and necessity require condemnation of a 
permanent street easement and 
temporary construction easement 
…located at 80 Huntington Street” for 
the Atlanta Avenue Widening Project 



 
QUESTIONS? 
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City of Huntington Beach 
City Council Meeting 

September 6, 2016 
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Introduction 
 Sewer Service Charge adopted September 2001 
 Sewer Service Fund designated for operation, 

maintenance & capital rehabilitation 
 Annual program review is required 
 Public Works Commission, acting as the oversight 

committee, recommended suspending the rate 
adjustment at their July 20, 2016 regular meeting 

 City Council holds annual hearing to review 
recommendations of the Public Works Commission 
on rates as part of the budget process 
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Reserve Policy 

 Operations and Maintenance:  33% of 
annual budget, $2.6 million 

 Capital Improvement Program:  Average 
of 5-year Capital Improvement Program, 
$2.65 million 

 Emergency:  Estimated cost to replace a 
sewer lift station, $3.0 million 

 Total:  $8.25 million 
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Fund Balance Summary 

Beginning Balance        10/1/15       $19,766,074 
 

Projected  Revenues        15/16         $10,889,620  
Projected Expenditures    15/16        ($  9,515,415) 
Projected Balance         10/1/16       $21,140,279 
 

Proposed Revenues         16/17         $10,685,000 
Proposed Expenditures    16/17        ($ 9,294,179) 
Projected Balance         10/1/17       $22,531,100 
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Future Sewer Needs 

 Replace One Sewer Lift Station Annually 
at an Estimated Cost of $2.5 million 

 $350,000 Annually in Sewer Sliplining 
 Assume 2% Annual Increase in 

Operating Costs 
 Fund Balance Will be Reduced to the 

Reserve Policy Level over 10 Years 
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Alternative Sewer Charges 
 
 - Rate modification based on CPIU available as of July 1 is +1.5% 

     Category                    Current          + 1.5% 
 

Single Family (per month)       $10.69  $10.85 
 

Multi-Family (per unit/month)  $  8.87           $  9.00 
 

Commercial/ 
Industrial (per month)            $12.41 $12.60 
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Alternative Sewer Charges 
      Category                    Current   + 1.5% 
 

High Consumption  
Commercial/Industrial $2.32         $2.36 
(Per 100 Cubic Feet of Water)  

 

Schools (per ADA/year)  
 High School                                  $3.42         $3.47 
 K-8                                                $2.20         $2.23 
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Recommended Action 

1. Accept Sewer Service Fund  
Performance Audit for Fiscal Year 2015-16 

2. Recommend Council suspend the Annual 
CPI Adjustment of Sewer Service Charges 
for Fiscal Year 2016-17 
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BWCs in Huntington Beach 
 Researching BWCs for years 

 
 Study session and pilot program 2015 

 
 Study Session March 7, 2016 

 
 Proposed plan 

 



Current Environment 
 95% of law enforcement agencies are 

testing or planning to implement 
BWCs 

 1/3 of law enforcement agencies 
have BWC’s, 2/3 have in car video 

 1/2 of OC law enforcement agencies 
are testing or have implemented 
BWCs 



Value of Video as Evidence 
 Criminal prosecutions  
 Civil defense 
 Video is quickly becoming an expectation 
 Scott v. Harris: United States Supreme 

Court  
 Court overturned lower court decision to 

support a police department and officer 
based on the evidentiary weight of video of 
the incident.    

 



Traffic and DUI enforcement 
 Capture moving traffic violations on 

cameras  
 

 Ability to video tape a DUI impairment 
investigation 
 

 Strong evidence for DUI drug cases 
 



JAG Grant Funds 
 2011 – Dual Shield Software 
 2012 – Digital Scanner/Software 
 2013 – Intergraph AVL System 
 2014 – Electronic Ticket Writers 
 2015 – Body Worn Cameras 

 



SLESF Grant Funds 
 2011 – Added 50 Motorola Radios 

& Automated Parking Citations 
 2012 – No expenses (BWC) 
 2013 – MEU Truck and Trailer 
 2014 – No expenses (BWC) 
 2015 – No expenses (BWC) 

 



Other Recent Tech Upgrades 
 CAD/RMS upgrade 2013 

 
 2014 – New desktops computers for the 

entire Police Department 
 

 2015/16 – New MDCs in all vehicles 
 

 2014/15/16 – New Dispatch Radios, Car 
Radios and Handheld Radios 
 



In House Data Storage vs Cloud 
 Not just data storage, also 

management of the data 
 

 Ability to share with District Attorney 
and other LEA via cloud saves time 
and money 
 

 Redundant back up and reliability 
 



Community Survey by CSULB 
 93% of respondents strongly agree 

or agree that HBPD can do its job 
well 

 
 79% strongly agree or agree that 

the HBPD is very open with the 
work it does 
 



Community Survey by CSULB 
 71% of respondents strongly agree or 

agree that all police officers should be 
required to wear body-worn cameras 

 
 66% strongly agree or agree that body-

worn cameras make everyone safer. 
 
 68% strongly agree or agree that the 

HBPD should require officers to wear 
body cameras. 
 



Use of Force Injuries: 5years 
 655 Use of force incidents 

 
 215 resulted in an injury to an officer 

(33%) 
 

 43 officers treated at hospital 
 
 



Uses of Force Injuries: 5years 
Several significant injuries requiring 

surgery and even medical 
retirements 
 

 503 suspects injured (77%) 



Cost savings claims/litigation 
 Complaints on officers reduced 

complaints by 85% 
 

 Use of Force reduced by 55% 
 

 On going studies show reduction in 
police officer court time (overtime) 



HB Cost savings claims/litigation 
 Based on review of past 10 years of 

legal claims, City Attorney estimates 
potential savings of $300 - $400 
thousand dollars per year  

 Currently we average 60 complaints 
per year 

 Staff hours of investigation 
 



HB Cost savings: Injury prevention 
 Direct costs of medical treatment 

and ongoing therapy  
 Salary and OT savings 
 Some injuries take officers off work 

for months 
 Disability Retirement 



Implementation 
 Upgrade the City’s Internet backbone 
 Ease into the technology with 50 cameras  
 Transition officers into the adjustment at a 

reasonable pace 
 Convert Administrative Secretary position 

into CSO for digital evidence management 
 



Implementation 
 Purchase 50 Taser BWC’s with 

Evidence.com digital evidence 
management system. 

 Purchase 50 Apple Smart phones 
 Facilitates viewing/filing videos from the field 
 Crime scene photos 
 Modernize officer communications 
 
 



Costs 
 JAG Grant $25,359 
 SLESF $290,000 
 Appx. $9,000 annually for CSO upgrade 
 Appx. $15,000 annually for smart phones  

 
 



 

Questions? 
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Municipal Code Chapter 5.54 

 Requires a film permit for any commercial 
or professional filming on public property 

 No changes to Ordinance since 1986 
 
 Complaints regarding commercial filming 

in residential neighborhoods 
 



Ordinance No. 4087 
 Staff surveyed commercial filming 

ordinances throughout the state, and 
recommended changes to Chapter 5.54  

 Council requested increased clarification 
into what groups would be exempt from 
being required to needing a film permit  



Current Municipal Code 
 Limited definition for “Commercial or 

Professional Photography” 
 Does not define “Personal Use” 
 Limited exemptions for governmental, 

news media & aerial mapping. 



Recommended Changes  
 “Commercial Photography”  and 

“Commercial Production” are separated 
from “Personal Use” 

 “Personal Use” is defined as 
“photography and/or filming that will not 
be used for profit” (profit is considered in a 
commercial sense) 

 



Permit Required 
 Exempts insurance claims, home sales 

(real estate), governmental agencies, 
bona fide news publications, aerial 
mapping, and productions where the 
purpose is not to sell the photo or video  
 Exempts photography for “Personal Use” 

from the film permit requirement 



Example (with amendments) 

 Hiring a photographer for family 
photos/portraits/weddings/birthdays 
(public or private property) - does not 
require a film permit. These photos are 
for “personal use,” not commercial use. 
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Unmanned Aircraft Systems 
Drones  

 Over 1 million drones sold in US 
 Estimates of 7 million by 2020 
 Recreational and commercial users 

throughout Huntington Beach 
 Orange County Grand Jury report 

 
 



Need for Ordinance  
 Multiple close calls with aircraft, 

including HBPD helicopter 
 Dangerous drone crashes into 

populated areas during special events 
 FAA rules evolving with little 

enforcement away from airports  
 Privacy issues reported 



Ordinance Development 
 Multiple City staff from several 

departments participated in workgroup 
 Hours of legal research by City 

Attorney’s Office 
 FAA, other agencies, and private 

companies consulted 
 
 



Ordinance 
 Many provisions mirror FAA Rules 

 Requires FAA registration 
 Must be marked with registration number 
 Must maintain line of sight 
 



Prohibited Operations (partial) 
 Cannot fly within 2,000 feet of City 

heliport 
 No fly zone around special event 
 Less than 300 feet over private property 

without permission 
 In airspace where there is an 

expectation of privacy 



Prohibited Operations (partial) 
 Record image of person readily 

identifiable when person has 
expectation of privacy or is on private 
property 

 City notification required by manner to 
be prescribed in the future 
 



 

Questions? 
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History on Plan for Prosecutor 

 Orange County District Attorney 
 Charged with Prosecuting Felony and 

Misdemeanor referrals from City of 
Huntington Beach   



History on Plan for Prosecutor 

 Passage of Prop 47 and State’s 
early Release from Incarceration 
Program 
 Increase in number of Misdemeanors 

that were formerly Felonies   
 Certain key Misdemeanors recurring 

throughout City, downtown area  



Move to Increase Public Safety 

 Key Crimes in City of Huntington Beach 
 Property crimes, 
 Public intoxication, 
 Theft, 
 Fraud, 
 Shoplifting, 
 Drug possession, 
 Trespassing, 
 Urinating in Public, etc. 



The Call for a Community Prosecutor 
 Huntington Beach City Charter, Section 309 

 “The City Attorney also prosecutes… violation[s] of the 
provisions of the City Charter or Huntington Beach 
Municipal Code, and such State misdemeanors as the 
City has the power to prosecute.” 

 CA Government Code, Section 41803.5(a):   
 “With the consent of the district attorney… the city 

attorney of any general law city or chartered city 
within the county may prosecute any misdemeanor 
committed within the city arising out of violation of 
state law.” 



The Call for a Community Prosecutor 

 OCDA, Tony Rackauckas Provided Authority 
 In accordance with the provisions of Government 

Code Sections 41803.5 and 72193, and Section 
309 of the Huntington Beach City Charter, the 
OCDA hereby consents to the prosecution by the 
Huntington Beach City Attorney of the following: 
any misdemeanor crimes arising out of violations 
of California State law that are committed within 
the City of Huntington Beach. 



The Plan 

 To add a Community Prosecutor to the City 
Attorney’s Office 

 Full-time, In-House, At-Will, Contract 
Position 

 Estimated $100,000/annum salary, with 
$145,000 estimated budget impact 

 Handle rolling average of 50-100 criminal 
cases, civil nuisance/fraud cases 



Remaining Steps in Process for Council 

 Adopt Budget, which includes the funding 
for Community Prosecutor in the City 
Attorney’s Office 

 Adopt Ordinance to create the “Community 
Prosecutor” position 

 Delegate Authority to Negotiate/Execute 
Employment Contract for Prosecutor 



Questions? 
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