




Economic Development:
What’s Next?

April 16, 2012

Life after February 1, 2012



What we did to prepare 

• The Economic Development Department was reduced by 6 full-
time staff  in FY 11-12, saving more than 54% in personnel costs
• Adjusting duties of  the Deputy City Manager
• Current staff  includes: Deputy Director, 2 Project Managers, 
Housing Services Aide and part-time Administrative Secretary

Fiscal Year Positions Budget

2007/08 16 $1,551,027

2008/09 15 $1,778,127

2009/10 14.5 $1,835,756

2010/11 12 $1,765,506

2011/12 5.5* $808,511

* Currently one vacancy – only 4.5 positions filled



What we did

The Economic Development Department enhances economic development by 
administering for both the City and Redevelopment Agency: 

 Economic Development
 Real Estate 
 Housing
 CBDG/HOME
 Redevelopment

We achieve these goals through:
 Business attraction, expansion and retention
 Assisting in developing a tourist destination-based local economy, and
 Enhancing the City's stock of affordable housing using redevelopment 

and other resources.



What we did STILL do

*The primary objective does not 
change, the funding changes –
we need to be more creative and 
flexible in our services

The Economic Development Department enhances economic development by
administering for both the City and Redevelopment Agency: 

 Economic Development
 Real Estate 
 Housing
 CBDG/HOME
 Redevelopment Successor Agency

We achieve these goals through:
 Business attraction, expansion and retention
 Assisting in developing a tourist destination-based local economy, and
 Enhancing the City's stock of affordable housing using redevelopment 

and other resources.*



Current Status

• Oversight Board of  the Successor Agency held their 
first two meetings on March 26 and April 5 to start the 
“wind down” process

• All previously approved DDA’s, OPA’s and 
Agreements remain in effect

• City will continue to report on Redevelopment 
Activities, Redevelopment Plan, and Affordable 
Housing Requirement 

• Essentially, only the tax increment (money) and 
ability to fund new projects were eliminated



Impact

Without the Redevelopment Agency’s tax increment 
financing, these projects may not be developed, be 
downsized or take additional years prior to 
construction:

• Pacific City
• Beach/Edinger Specific Plan Implementation
• Downtown Specific Plan Implementation
• Inclusionary Housing



Economic Development 
is still vital to 

Huntington Beach



What are we doing?

ECONOMIC DEVELOPMENT
 Ten Point Plan Implementation
 Meeting with Developers
 Meeting with Retailers to attract new business
 Meeting with Shopping Center owners/managers to fill vacancies
 Creating marketing materials
 Working with the BIDS and MVB
 Corporate Sponsorship
 Working with the Chamber of Commerce
 Summer/Wednesday Night Free Shuttle Program 



What are we doing? 

REAL ESTATE
 Oversee over 700 City-owned public land and facilities
 Manage 90 leases on City-owned land
 Revenue of over $3.3 million annually

 Acquire real property needed for public right of way for Public Works 
projects for infrastructure

 Surplus property when no longer required for maximum value
 Administer new Pipeline Franchise for additional revenue
 Next Franchise will net an additional $125,000 annually

 Administer 13  cell tower leases 
 Work with Public Works for easement, title and land ownership related 

issues
 Oversee appraisals and related title issues
 Work on Street widening projects that may involve relocation
 Including Atlanta Street Widening Projects



What are we doing?

HOUSING
 Monitor over 30 affordable housing projects
 Includes both physical/on-site monitoring and 

financial/residual receipts monitoring
 Oversee City Inclusionary Housing Project
 Including re-finances, subordination requests and sales

 Manage Housing Rehabilitation CDBG Program
 Manage Oceanview Estates, including on-going maintenance
 Monitor all housing convenants



What are we doing?

CDBG/HOME
 Oversee the CDBG program
 HUD reports and financial draw-downs, 
 Sub-recipient monitoring 
 CPAB board process

 Work with Affordable Housing Developers for HOME related 
housing projects

 Monitor HPRP Program – final year

 Monitor CDBG-R public works projects

 Monitor NSP State grant program 



What are we doing?

SUCCESSOR AGENCY
 Monitoring on-going obligations (OPA’s/DDA’s)

 Work with Finance regarding EOPS/ROPS

 Respond to State Department of Finance, State Auditor-
Controller and County Auditor-Controller regarding 
Redevelopment related items 

 Continue to implement Waterfront DDA/leases; Bella Terra II 
AHA; Pacific City; Pierside Pavillion and other development 
projects in process

 Staff Oversight Board



Outlook for Business 
and Development



Business License Trends
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Construction Valuation ($)
Residential, Commercial & Industrial
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 Awarded OCBC Inaugural “Turning Red Tape into Red Carpet” award in 
the Business Retention and Expansion category for creating and 
implementing the Ten Point Plan for Local Business 

 Conducted cross-training among development-related departments to 
educate staff about processes such as:  Certificates of Occupancy; Water 
Quality Issues/Requirements; Fire Codes & Inspections; 
Building/Green Codes; Processing CUPs with Alcohol/Entertainment

 Increased local vendor preference from 1% to 5% and established a 
highly-efficient, and effective, online bidding system 

 Enhanced the film program through a partnership with the Marketing 
and Visitors Bureau, including a new website and an online local business 
directory for production companies to access 

Key 10 Point Plan Accomplishments



2012-13 Goals

 Implement items in the updated 10 Point Plan
 Market Huntington Beach as the “destination of choice” for 

business and commercial activities
 Monitor compliance with CDBG and Housing Covenants
 Implement Home Funded Projects
 Ensure all leases remain compliant and renew existing leases 

and franchise agreements as appropriate
 Implement Successor Agency wind down activities



Experience HB Now

















































Comments on FSEIR 07-002 Based on FMEIR 99-1  
BAR-2, pg 10-66, FSEIR 07-002: proposed to use FMEIR 99-1 grassland mitigation areas

FMEIR 99-1  assigned all grasslands mitigation acreage in Project/Program areas in 1999 

Before Senior Center construction MM 4.3-2 needs 5 acres:
Purchase and enhance private property to provide new mitigation area

3.5 acres encyclopedia lots and small pump lease area
4.0 acres Brindle/Thomas lease

Remove overflow parking for Equestrian Center (55 utility posts)
2.9 acres next to southeast corner of Center

Suggested corrections to MM 4.3-2 and pgs 4.3-22 and 4.3-23; identified errors in Table 3.7-3

CLG-20, pg10-57, FSEIR 07-002: proposed fig 3.9, pg 3-21 as Central Park land use plan

Fig 3.9 (fig 1.0-4, FMEIR 99-1) substantially out of date (1997-1998) 
and never corrected to reflect FMEIR 99-1 changes to Plan specified in 1999

Suggested corrections to figure 3.9 and identified factually incorrect words on fig 3.9

Natural Park.ppt, 1/17/12



41.2 Acres Non-Native Grass Area Required 
Midden Area/Urban Forest/Trailhead (26 acres)
Semi-active Recreation Area (1.6 acres)
Sully Miller Lake Group Area (5.8 Acres)
Low Intensity Recreation Area (7.8 Acres)

(41.2 Acres)
FMEIR 99-1 Mitigation Plan 
defines non-native grass and 
Urban Forest area to replace  
acres taken by ball fields.  Final 
result might look like the 1981 
picture to the right, with 
interspersed Urban Forest 
trees.  

This natural park area is heavily 
used by equestrians, bicyclists, 
hikers and other park goers.

Circa 1981 from EIR 81-5

Natural Park.ppt, 1/17/12



Non-native Grasslands Identified in FMEIR 99-1
Aerial  Photo, 1June 1994; Table 3.7-3

7.8/19.2 Acres
Low-intensity
Recreation 
Area

27.6/48.3  Acres
Midden Area/Urban Forest/Trailhead
Semi-active Recreation
3.5 Acres Private/Lease Property

5.8/19.2 Acres
Sully
Miller
Group 
Facility

Ball Parks

25 Acres
Equestrian Center Lease

Natural Park.ppt, 1/17/12



MM 4.3-2 Requires 5 Acres Non-native Grassland
One-half a Quarter section  is 80 Acres

Equestrian Center 25.0 acres

Brindle/Thomas 3.8 acres

Encyclopedia lots and small oil lease 3.5 acres

Midden Area/Urban Forest/Trailhead 43.2 acres

Semi-active Recreation  
Non-native grassland 1.6 acres
Developed (Equestrian Center parking)             2.9 acres

Total 80.0 acres

Natural Park.ppt, 1/17/12



Specifications from Table 3.7-3 0f FMEIR 99-1 
Non-Native      Developed Landscaped      Lake

Total Grassland       Land                                                 Water              
FMEIR 99-1 Area Acres Acres Acres Acres Acres

Low-intensity 19.2 7.8 0.0 11.4 0.0

Midden 26.0 26.0                  0.0 0.0 0.0

Semi-active* 8.0* 1.6 5.1* 1.9 0.0
corrected* 4.5* 1.6 2.9* 0.0

Sully Miller** 19.2 5.8 4.8** 8.6** 0.0
corrected** 19.2 5.8 0.0** 2.4** 11.0

41.2 acres non-native grassland required

*    Neglected to account for private/lease property in Midden Area:
Encyclopedia lots +oil lease = 3.5 acres

**   Neglected to account for Sully Miller Lake 11 acres water area:
Retain “11.7 disturbed reparian areas (‘8+ vertical acres’)” and delete “landscaped” area to 
support small birds: endangered, state-listed and sensitive

Natural Park.ppt, 1/17/12



Sully Miller Lake Group Facility from FMEIR 99-1
Google Maps, 17Jan2012  

Natural Park.ppt, 1/17/12

19.2 Acres
Lake Banks 
80-120 feet high
Trees slide/fall 

into water
8.6 “vertical acres”

disturbed reparian?

North Side

East Side

South Side

5.8 Acres 
Non-native 
Grasses

West Side



FMEIR 99-1 Central Park Land Use Plan- Natural Park 
Aerial Photo 3/1/2008 , pgs  3.7-44 and 3.7-45,  Final Master Environmental Impact Report 99-1

25 Acre
Equestrian 
Center Lease

43.2 Acres
26 Acres Midden Area
17.2 Acres Urban Forest
Trailhead

Semi-active   
Recreation   Area
2.9 Acres 

developed 
1.6  Acres 

non-native 
grassland

3.8 Acres
Brindle/Thomas 
Brooks Oil
Lease

Oil
Lease

Representative 
of 52 privately-owned 
encyclopedia Lots 
totaling 3.5 acres

Natural Park.ppt, 1/17/12



Comments on FSEIR 07-002 Based on FMEIR 99-1  
BAR-2, pg 10-66, FSEIR 07-002: proposed to use FMEIR 99-1 grassland mitigation areas

FMEIR 99-1 assigned all grasslands mitigation acreage in Project/Program areas in 1999 

Before Senior Center construction MM 4.3-2 needs 5 new acres, leaving 2.8 acres:
Purchase and enhance private property to provide new mitigation area

3.5 acres encyclopedia lots and small pump lease area
4.0 acres Brindle/Thomas lease

Remove overflow parking for Equestrian Center (55 utility posts)
2.9 acres next to southeast corner of Center

Suggested corrections to MM 4.3-2 and pgs 4.3-22 and 4.3-23; identified errors in Table 3.7-3

CLG-20, pg10-57, FSEIR 07-002: proposed fig 3.9, pg 3-21 as Central Park land use plan

Fig 3.9 (fig 1.0-4, FMEIR 99-1) substantially out of date (1997-1998) 
and never corrected to reflect FMEIR 99-1 changes to Plan specified in 1999

Suggested corrections to figure 3.9 and identified factually incorrect words on fig 3.9

Natural Park.ppt, 1/17/12



Result of City Mitigation Efforts in FMEIR 99-1 
Aerial Photo 3/1/2008 

25 Acre
Equestrian 
Center Lease

3.8 Acres
Brindle/Thomas 
Brooks Oil
Lease

Multi-use Trails 
Need Relocation

Urban Forest Areas

Non-native grasses

Non-native grasses

Non-native grasses

Non-native grasses

2.9 Acres 
Semi-active   
Recreation   Area

Natural Park.ppt, 1/17/12

Planning Department
(Mary Beth Broeren) 
Monitor and Enforce



FMEIR 99-1 Noted Errors in Fig 3-9 of FSEIR 07-002

FMEIR 99-1 specifies a 
natural park 
without development

Incorrect Equestrian Center boundaries

Trailhead planned on top of CDFG stream
Mislabeling of  Semi-active Recreation location
Private property rights ignored

Petroleum leases
Encyclopedia lots

Incorrect descriptions 
from FMEIR 99-1

7.8 acres non-native grass
11.4 acres landscaped

Incorrect facilities description

Improper reference date
for figure application

Not the subject of FSEIR 07-002
Not specified in FMEIR 99-1
Different figure on 

Community Services website
Requires Charter Section 612 vote Natural Park.ppt, 1/17/12

FMEIR 99-1
“11.7 acres 

disturbed
reparian” 

5.8 ac non-native
grasses

11 acre lake
4.8 acres 

developed



Please Take the Time to do FSEIR 07-002 Correctly

and Avoid Future Controversy



Appendix



FMEIR 99-1 Carefully Defined Natural Park Lands
pg 3.7-43, FMEIR 99-1

41.2 acres 
Non-native grasslands

Midden Areas
Low Intensity recreation
Semi-active recreation
Sully Miller

containing
Multiuse trails
Raptors and other 

conserved wildlife
Enhancements, 

no development 

17.2 acres
Urban Forest

94.1 acres
Heavily manicured 

and landscaped
Picnic areas
Play areas
Paved paths

Natural Park

“English Park”

Natural Park.ppt, 1/17/12
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