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SUBJECT: Approve Amendment No. 2 to an Agreement with Moreland & Associates,
inc. for Property Tax Refund Claims Processing and Customer Service and

Authorize the Appropriation of $70,000 from the Property Tax Override
Refund Fund to Fund the Amendment

Statement of Issue, Funding Source, Recommended Action, Alternative Action(s}, Analysis, Environmental Status, Attachment(s)

Statement of Issue: A second contract amendment with Moreland & Associates is
requested to continue the processing of property tax refund claims and to complete the
transition of these duties over to City staff. An additional appropriation of $70,000 is
requested from the Property Tax Override Fund to fund the amendment.

Funding Source: Property Tax Override Refund Undesignated Fund Balance (Fund 707 —
Fiscal Impact Statement attached).

Recommended Action:

1. Approve a second amendment to the agreement with Moreland & Associates for Property
Tax Refund Claims Processing and Customer Service and authorize the City
Administrator to execute the agreement.

2. Authorize the appropriation of $70,000 from the undesignated Property Tax Override
Refund Fund (707) balance to the Property Tax Override Refund expensé account
70730101.69365 (contractual services) to fund the amendment to the agreement. -

Alternative Action(s):
Do not approve the amendment and instruct staff on how to proceed.

Do not approve the requested appropriation of funds in whole or in part and instruct staff on
how to proceed.
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REQUEST FOR ACTION
MEETING DATE: 4/4/2005 DEPARTMENT ID NUMBER:CA 05-09

Analysis: On February 2, 2004, Council approved an agreement with Moreland &
Associates of Newport Beach to assist in the processing of property tax refund claims related
to the Howard Jarvis Taxpayers Association case versus the County of Orange. At the time,
based on preliminary scoping discussions, staff estimated the total cost of the project could
range between $250,000-$500,000 depending on the volume of claims. The initial
agreement with Moreland was established at a not-to-exceed amount of $250,000. However,
very early into the project, a number of issues arose that made it clear that additional funds
would be needed. These included substantial work in order to establish a means to verify
claims electronically with the County’s property tax database. Also, a number of claims still
required manual verification, nécessitating that Moreland staff spend significant additional
resources. On September 7, 2004, Council approved an amendment to the Moreland
agreement for an additional $350,000, bringing the total for the project to $600,000.

On January 18, 2005, staff provided a report updating Council on the project. At that time, it
was noted that Moreland’s contract had reached the not-to-exceed amount of $600,000 and
that additional funds would need to be provided to secure their services through a transition
of the processing of the few remaining claims over to City staff. At the time, Moreland
provided an estimate of nearly $80,000 to complete the remaining claims through April 2005
and train City staff on the property tax database. With the recent turnover of key staff
assigned to the project, current staff met with Moreland to discuss the project and the request
for additional funds. Staff was able to negotiate a fee of slightly less than $70,000, which will
carry the program through June 2005, bring billings up to date and transition the project
management over to City staff.

Environmental Status: Not applicable.

Attachment(s):
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3 1. Contract Amendment No. 2 with Moreland & Associates
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AMENDMENT NO. 2 TO AGREEMENT BETWEEN THE CITY
OF HUNTINGTON BEACH and MORELAND & ASSOCIATES, INC.,
FOR PROJECT MANAGER ASSISTANCE PROCESSING
PROPERTY TAX OVERRIDE REFUNDS

THIS AMENDMENT NO. 2 is made and entered into by and between the CITY
OF HUNTINGTON BEACH, a Califorma municipal corporation, hereinafter referred to
as “City”, and MORELAND & ASSOCIATES, INC., a California corporation,
heremafter referred to as “Consultant.”

WHEREAS, City and Consultant are parties to that certain agreement, dated
February 2, 2004, entitled “Professional Services Contract Between the City of
Huntington Beach and Moreland & Associates, Inc. for Project Manager Assistance
Processing Property Tax Override Refunds,” which agreement shall hereinafter be
referred to as the “Original Agreement,” and

WHEREAS, the Original Agreement was amended by Amendment No. 1 to the
Agreement, entered into on October 22, 2004, which modified the not to exceed amount

set forth at Section 4 of the Original Agreement, entitled “Compensation,” to a total of
Six Hundred Thousand Dellars ($600,000.00), and,

The original timeline to complete the processing of property tax override refunds,
as set forth in Exhibit “A” to the Original Agreement, contemplated the Consultant
completing its work by September, 2004, including: (i) turning over to the City the
database the Consultant created, and (i) training City staff to process any remaining and
future claims. However, the City has extended that timeline and now wishes to complete
the project by June 30, 2005, and

City and Consultant wish to amend the Original Agreement and Amendment No.
1, the processing of property tax override refunds,

NOW, THEREFORE, it is agreed by City and Consultant as follows:

1. Section 4 of the Original Agreement entitled “Compensation,” is hereby
amended to read as follows:

In consideration of the performance of the services described herein,
City agrees to pay Consultant on a time and materials basis at the rates
specified in Exhibit “B”, a fee including all costs and expenses, not to
exceed Six Hundred Seventy Thousand Dollars ($670,000.00.)

2. Consultant will turn over and City shall accept the processing of property
tax override refunds, including the database created by a Consultant, by June 30, 2005.
In order to accomplish this objective, Exhibit “A” to the Onginal Agreement is modified
to provide for the follqwing transition schedule during January through June 2005:
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Processing Refund Claims -- January-June 2005

L Consultant shall continue to process all refund claims and appeals
on an as-needed basis through June 30, 2005.

Transition Phase — May-June 2005

1. Consultant (through its subcontractor, DCSE) turns over property
tax database to City.
2. Consultant to train designated City staff on database and customer
service.
3. Exhibit “B” to the Original Agreement is amended to establish the

following hourly fee schedule for the period of January 1, 2005 — June 30, 2005:

Rate
Customer Service Manager $75
Project Management
Partner $95
Managers $75
Computer Support
Manager $120
Programmer $90
4. Except as specifically modified herein, all other terms and conditions of

the Original Agreement shall remain in full force and effect.
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IN WITNESS WHEREQF, the parties hereto have caused this Agreement to be

executed by and through their authorized offices on , 2005.
MORELAND & ASSOCIATES, INC. CITY OF HUNTINGTON BEACH,
a Califorma corporation a municipal corporation of the State
of California
By: 7l m C'&B Q/G‘r-d’
Director of Administrative Services
C?/AW' Srray
pnnt name

ITS: (circle one) Chairman/President/
APPROVED AS TO FORM:

2
BY: M Zoc Ty sde ke

/%Q%ZL Wgﬂﬁ

print name
ITS: (circle one) @ Chief/
Financial Officer/Asst. Secretary- REVIEWED AND APPROVED:

Treasurer
2 iity Admiﬁ:'strator i
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CITY OF HUNTINGTON BEACH

INTERDEPARTMENTAL COMMUNICATION

To: Penelope Culbreth-Graft, City Administrator
From: Dan Villella, Finance Officer

Subject: FIS 2005 — 11 Approve Amendment No. 2 to an Agreement
with Moreland & Associates, Inc. for Property Tax Refund Claims
Processing and Customer Service and Authorize the Appropriation of
$50,000 from the Property Tax Override Refund Fund to Fund the
Amendment

Date: March 21, 2005

As required by Resolution 4832, this Fiscal Impact Statement has
been prepared for “Approve Amendment No. 2 to an Agreement with
Moreland & Associates, Inc. for Property Tax Refund Claims
Processing and Customer Service and Authorize the Appropriation of
$50,000 from the Property Tax Override Refund Fund to Fund the
Amendment “.

If the City Council approves this action (total appropriation $70,000),
the estimated unreserved Property Tax Refund fund balance at
September 30, 2005 will be reduced to $1,729,000.

PR A

D& Villela,

Finance Officer
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