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CITY OF HUNTINGTON BEACH

August 9, 2004

Honorable Mayor and Members of the City Council:

I am pleased to present to you the proposed 2004/2005 Fiscal Year Budget for the City of
Huntington Beach. As of this time, | have served as your City Administrator for two months.
During this brief time, | have been learning the organization and working to understand the fiscal
strengths and challenges of the present environment.

While the next two years will present formidable challenges for local governments in California,
the City of Huntington Beach has taken many painful steps over the past two years to weather
the fiscal uncertainty. It is because of the past actions of the City Council and staff that we are
able to present to you a balanced budget. This budget, however, does not reinstate those
positions that were removed from the organization or unfunded last year and assumes that
previously frozen/funded positions are phased in over the next year to ensure adequate savings to
meet the requirement for a balanced budget.

You will notice that the budget format has changed from previous years. These changes were
made as a result of input from Council members, Finance Board, and city staff. The changes are
designed to present the financial data in a user-friendly way to enable use of the budget as a
management tool. It is hoped that the format will facilitate public review, as well. | expect that
the budget format will evolve further with the 2005/2006 document once I’ve had a chance to
work more closely with staff, the City Council, and the public to understand their needs. Next
year’s budget will also include a five-year capital improvement program.

I would like to commend Administrative Services staff and Department Directors for their
willingness to reformat the 2004/2005 proposed budget document with very short notice.
Special thanks to Clay Martin, Administrative Services Director, for his patience in responding
to my insatiable requests for information and for his willingness to imagine the possibilities.

My first two months have been exciting. Working with staff to prepare the proposed budget has
presented an accelerated learning opportunity. It has also created an enticing window into the
future. | am looking forward to working with you and the outstanding men and women of the
Huntington Beach staff as we continue building the legacy of a great coastal community.

Respectfully submitted,

M&@ZZD&

Penelope Culbreth-Graft, DPA
City Administrator
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