MINUTES
LIBRARY BOARD OF TRUSTEES

April 20, 2010

5:00 P.M.

Central Library

7111 Talbert Avenue
Huntington Beach, CA 92648

ROLL CALL:

MEMBERS PRESENT:  Lewis, Budwig, Cox, Croteau, Kuperberg and VVogel

MEMBERS ABSENT: Miles

STAFF PRESENT: Beverage, Blassingame

COUNCIL LIAISONS PRESENT: None

PRESENTATIONS/COMMENDATIONS:

Ms. Beverage reported that the Melville Dewey Employee Recognition Award for March went to Paul
Focht, a part-time recurrent staff member, nominated for helping at Checkout when it is busy, his
willingness to assist staff and patrons and for always doing a great job.

MINUTES: March 16, 2010

CHAIR LEWIS ENTERTAINED A MOTION TO ACCEPT THE MINUTES AS SUBMITTED: SO
MOVED BY MR. BUDWIG AND SO SECONDED BY MR. KUPERBERG. AS NONE WERE
OPPOSED, THE MINUTES OF MARCH 16, 2010 WERE ACCEPTED AS SUBMITTED.

ORAL COMMUNICATIONS/PUBLIC COMMENTS:

Mr. Richard Moore reported as a member of the HB Reads group, explaining that the Book Selection
phase is occurring. He explained that he would like to see Library Board support and Librarian support
for the next HB Reads program. Mr. Moore asked the Director to consider assigning a library staff
member as a liaison between the library and the HB Reads group, and encouraged one or more of the
Library Board to join the group as Board liaison. Mr. Moore was thanked for his time and he left the
meeting.

ADMINISTRATIVE ITEMS:

Ms. Blassingame asked that the February and March meeting minutes, approved by the Board, be signed
by the appropriate officers.

Ms. Beverage reminded the Library Board that the annual Volunteer Appreciation Event takes place
next month and reported that there were several volunteers nominated for the status of VVolunteer of the
Year. She informed the Board that after careful review of the nominees, she selected LeRoy Lucian to
receive the award this year. Ms. Beverage added that he receive three nominations for his work in the



Used Book Sales, with HB Reads and his general commitment to enhancing the community through his
volunteer work.

DISCUSSION ITEMS:

F-1. Strategic Plan Update

Ms. Beverage reported that she and the Management Team were working on the draft Goals and
Objectives for the three Service Responses — Succeed In School — Homework Help, Connect to the
Online World — Internet Access, and Create Young Readers - Early Literacy. She explained that each
Response will have a maximum of two Goals, and each Goal will have no more than three Objectives.
Ms. Beverage also discussed the direction the Goals and Objectives are heading, the audience target and
the benefits they receive, and that she hopes to have the final Goals and Objectives to the Library Board
for review by the May or June meeting.

Chair Lewis asked if there were any further questions or comments and, there being none, he moved to
the next item.

F-2. HB Reads
At this time, Mr. Moore arrived at the meeting and requested permission to make a public comment,

acknowledging that he was late. The Board agreed to allow Mr. Moore the floor. Please see the Oral
Communications/Public Comment section of the minutes for Mr. Moore’s comments.

Following Mr. Moore’s departure, Ms. Beverage offered to provide an update, if the Board would
permit taking the Agenda Item out of order, and there being no objection, she made the following report:

Ms. Beverage reported on the status of the HB Reads committee by first explaining that the original HB
Reads group was an Ad Hoc committee formed under the Human Relations Task Force in 2007, adding
that while Ad Hoc committees traditionally are dissolved once the commitment is fulfilled, this
committee did not, and continued for another two years until its continued existence was brought to the
City Attorney’s attention. She further explained that the future of the HB Reads committee is on hold
while the City Attorney works out a defined structure, and the legalities, with clear membership rules as
they apply to all other City Boards and Commissions (i.e., residents of the city) that may allow a new
standing committee which may or may not serve under the Human Relations Task Force.

Ms. Beverage noted that the current members of the committee have been given permission to form an
Ad Hoc Book Selection Committee and she has appointed Kevin Moran, Senior Librarian, as library
liaison on that Committee.

A discussion began regarding selection preferences being fiction or non-fiction, funding and grants
available for such programs and additional resources available.

Chair Lewis asked if there were any further questions or comments and, there being none, he moved to
the next item.



F-3. Library Policy Development

Ms. Beverage confirmed that Board members had received and reviewed the library policies titled
Solicitation and Flyers, Brochures and Bulletin Boards and requested that the Board members
suggest revisions or approve the policies as written.

CHAIR LEWIS ENTERTAINED A MOTION TO APPROVE THE LIBRARY’S NEW
SOLICITATION POLICY: SO MOVED BY MR. BUDWIG AND SO SECONDED BY MR.
KUPERBERG. AS NONE WERE OPPOSED, THE BOARD ADOPTED AND ACCEPTED THE
LIBRARY’S SOLICITATION POLICY.

CHAIR LEWIS ENTERTAINED A MOTION TO APPROVE THE LIBRARY’S NEW FLYERS,
BROCHURES AND BULLETIN BOARD POLICY: SO MOVED BY MR. BUDWIG AND SO
SECONDED BY MR. KUPERBERG. AS NONE WERE OPPOSED, THE BOARD ADOPTED AND
ACCEPTED THE LIBRARY’S FLYERS, BROCHURES AND BULLETIN BOARD POLICY.

Chair Lewis asked if there were any further questions or comments and, there being none, he moved to
the next item.

F-4. Budget Update - FY 10/11

Ms. Beverage began by reporting that she received a handful of complaints voicing disappointment
rather than anger regarding the Sunday closure of Central and the change in hours at the branches.

Ms. Beverage then reported that the Budget Kickoff meeting for FY 10/11 took place on Wednesday,
April 14, 2010 and that City officials reported an expected shortfall of $3 million entering the 10/11
budget cycle. She explained that each department will receive a reduced budget amount to work with
for the coming year, and she and Management at the library are reviewing resources and determining
core service support, including how service desks and other resources are utilized.

Chair Lewis asked if there were any further questions or comments and, there being none, he moved to
the next item.

INFORMATION ITEMS:

Ms. Blassingame distributed the Children’s calendar for May 2010 along with upcoming events and a
literacy program update from Oak View.

Ms. Blassingame distributed an updated Library Board roster.

Ms. Beverage reported on Mango Languages, an online language learning program available through the
library website until June 30. She explained that the company is committed to working with libraries
and offered a 60-trial offer to library patrons. Staff will be gathering feedback to see what kind of
interest is generated in this program.

Ms. Beverage reported that the Evanced Events calendar was added to the Events portion of the library
website as a soft launch, and that the promotion of this room reservation site will begin soon.



COMMITTEE REPORTS:

Library Support Organizations:

Ms. Beverage reported that the Friends of the Library fundraising event for May to the Magic Castle is
sold out and the Friends of the Children’s Library are in the home stretch for the April 25 Taste of
Huntington Beach event.

Mr. Budwig distributed the Orange County, California Genealogical Society calendar of upcoming
events and reviewed the events listed for May.

CALTAC:
None.

LIBRARY BOARD COMMENTS:

Ms. Cox asked about the status of the Terra Cotta Warrior. Ms. Beverage reported that the installation
will take place on May 6, and the library will have a small welcoming ceremony shortly after that date.

STAFE COMMENTS: None.

ADJOURNMENT: Chair Lewis entertained a motion to adjourn the meeting. Mr. Kuperberg moved
to adjourn the meeting and Ms. Croteau seconded the motion. There being no more business, the
meeting was adjourned.

Respectfully submitted by,

Don Lewis, Chair
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